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Executive Summary
Conserving Malaysia’s Central Forest Spine (CFS) forest landscape which forms the major
bulk of the environmental sensitive areas in the Malay Peninsula is one of the most appropriate
multilateral environmental projects that the country is embarking on. According to the Project
Document (Prodoc, 2013), the total area of CFS covers 5.3 million ha where approximately 80% is
categorised as Permanent Reserved Forests (PRFs) comprising all the four major forest functions as
outlined under the National Forestry Policy 1978 (updated 1992) i.e. production; protection; amenity
forests; and research and education. The remaining 20% consists of stateland forest, alienated land,
national and state parks (12.4%) and the rest comprised primarily of cultivated lands which included
oil palm plantations, rubber and planted forest (7.6%). The CFS not only is the backbone of
Peninsular Malaysia but is also where most of the headwaters of the major rivers of Perak, Pahang,
Kelantan and Selangor are originated. In addition, FAO (2009) reported that forests in Peninsular
Malaysia provide climate regulation, soil protection, carbon storage and sequestration. The current
carbon storage of Peninsular Malaysia accounts for 1.139 billion tons and 85% falls within the CFS.
Hence, the CFS forest landscape is popularly known as the biodiversity bastion of this part of the
country.
The GEF-UNDP-GOM IC-CFS Project is aimed at improving connectivity in the CFS to
ensure sustainable forest management in this forest landscape through three components viz.
biodiversity studies and wildlife and forest law enforcement; capacity building and landscape
management; and sustainable financing (Figure 3). The six-year project commenced in March 2014
and is scheduled to complete in March 2020. Towards this end, the Inception Workshop (25-26
November 2014) has enabled stakeholder consultations that have perused the project objectives,
outcomes, outputs and activities to propose an additional 40 new activities that are needed to ensure
a successful project outcome. Other recommendations from the Inception Workshop include the
need to fast track the CFS in the states, planting of native tree species in forest rehabilitation, hiring
of local communities in the project as porters or guides, branding the CFS like in the Heart of Borneo
(HoB), increasing communication with State EXCO and politicians, proposing the CFS as a national
heritage site and identifying areas in the CFS to be avoided in development projects.
The Second Project Steering Committee Meeting (PSC2) on 18 December 2014
recommended the project team to review these new activities together with the stakeholders in the
three priority sites viz. Perak, Johor and Pahang. The Perak Lab (12 January 2015) and the
subsequent labs in Johor (26 January 2015) and Pahang (9 February 2015) enabled further
discussions on the proposed new activities. It also managed to combine 33 activities into existing
activities while giving more details and actions and retained five new activities (1.2.1.2, 1.2.1.3,
1.2.3.3, 2.2.1.3 and 2.2.3.5). These changes are depicted in the Project Implementation Plan (Section
7) and the details of the changes from the Inception Workshop to the last lab in Pahang and the
Strategic Results Framework (SRF) are reproduced in Annex 10.
Among the key recommendations of the Perak Lab included the use of the National Physical
Plan Council, chaired by the Most Honourable Prime Minister to highlight emerging issues of ICCFS. The project should also review the relevance of elephant translocation as there is existing
evidence via satellite tracking to suggest that translocated elephants have managed to return to the
location where they were captured. Stakeholders from the Johor Lab recommended that the proposed
output for the creation of a National Natural Resources Conservation Trust Fund (NNRCTF) should
be independent of the government and that the establishment of artificial salt licks should be
included in animal crossings constructed. They also recommended habitat enrichment through the
planting of native fruit trees, engagement with the State Planning Committee for Avoid-Minimise3
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Mitigate-Offset (AMMO), and engagement with Media Prima in the communication strategy of this
Project. Interesting recommendations were also solicited from the stakeholders in the Pahang Lab
which included reference to the National Land Code for any land matters of the Project and inclusion
of forestry crime intelligence. The stakeholders also recommended the recruitment of full time staff
in the three priority States, consideration of mineral water extraction in PRF for PES and the creation
of a Joint Enforcement Task Force in CFS areas. All these recommendations are reflected in the
Project Implementation Plan and Figure 3.
Apart from the five new activities, the Inception Workshop and Labs have found that certain
outputs are very new and will most likely act as a game changer in the present biodiversity
conservation and management regime of the country. Outputs related to Biodiversity Intactness
Index (1.1.1), AMMO (1.1.2), ICT based ecosystem services accounting (1.1.3) and GIS based maps
for biodiversity, habitat and carbon stock assessment (1.1.4) are not only new to our stakeholders but
there may also be risks involved in their buy-in and acceptance, speed in changing existing protocols
and timely delivery of related outputs of this Project. In addition, activity 3.1.4.3 related to exploring
mechanisms for the incentivisation of fiscal retention and transfer agreements between each of the
three priority States may be overly ambitious and beyond the scope of this Project.
The key success factors for the project are the adoption of BII, AMMO, ICT and GIS by the
key stakeholders which are crucial for the successful implementation of the Project. Hence, the
Project calls for increased collaboration and cooperation from the primary stakeholders including
among others, DWNP, FRIM, State EPUs, SPCs, NGOs and other stakeholders to work together in
the Project towards achieving the 10th and 11th Malaysia Plan, NPP, CFSMP, NTCAP, NECAP and
Vision 2020.
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Ringkasan Eksekutif
Pemeliharaan lanskap hutan Central Forest Spine (CFS) yang meliputi sebahagian besar
kawasan sensitif alam sekitar di Semenanjung Malaysia merupakan satu projek alam sekitar
multilateral yang sesuai dilaksanakan oleh negara ini. Mengikut dokumen Projek (Prodoc, 2013),
jumlah kawasan CFS menjangkau 5.3 juta ha di mana 80% darinya berada di dalam kawasan Hutan
Simpan Kekal yang mengandungi tiga jenis hutan iaitu hutan pengeluaran, hutan pemeliharaan dan
hutan lipur. Yang baki 20% meliputi kawasan Taman Negara dan taman negeri (12.4%) dan
selebihnya ialah kawasan pertanian seperti ladang kelapa sawit, ladang getah dan ladang hutan
(7.6%). Kawasan CFS bukan saja merupakan tulang belakang Semenanjung Malaysia tetapi ianya
juga merupakan punca air bagi sungai-sungai utama di negeri Perak, Pahang, Kelantan dan Selangor.
Tambahan pula, FAO (2009) melaporkan hutan di Semenanjung Malaysia memainkan peranan
dalam mengawal selia iklim, memelihara tanah, penyimpanan dan pemencilan karbon. Angka
penyimpanan karbon di Semenanjung Malaysia ialah 1.139 billion ton dan 85% dari angka ini
terletak di hutan CFS. Justeru itu, kawasan landskap hutan CFS lazim dikenali sebagai benteng
biodiversiti di rantau negara ini.
Projek GEF-UNDP-GOM IC-CFS ini bertujuan untuk meningkatkan penyambungan di CFS
bagi memastikan pengurusan hutan secara berkekalan di dalam lanskap hutan melalui tiga komponen
projek yang berkaitan dengan kajian biodiversiti dan penguatkuasaan undang-undang hidupan liar
dan hutan; peningkatan kapasiti dan pengurusan landskap; dan kelestarian kewangan (Gambarajah
3). Projek ini mengambil masa selama 6 tahun dan mengikut jadual pelaksanaan dari Mac 2014
sehingga Mac 2020. Sehinga kini, Inception Workshop (25-26 November 2014) telah membolehkan
konsultasi pelbagai pihak berkepentingan untuk menyemak objektif projek, hasil, output dan aktiviti
di samping mencadangkan 40 aktiviti baru yang diperlukan untuk memastikan pencapaian matlamat
projek. Cadangan-cadangan yang dikemukakan dalam Inception Workshop antara lain ialah
keperluan untuk mempercepatkan proses kerja CFS di peringkat Negeri, penanaman spesis pokok
hutan tempatan dalam membaik pulih hutan, melantik porter dan pemandu pelancong dikalangan
masyarakat tempatan, menjenamakan CFS seperti Heart of Borneo (HoB), meningkatkan
komunikasi dikalangan EXCO dan ahli-ahli politik, mencadangkan kawasan CFS sebagai tapak
warisan Negara dan mengenalpasti kawasan CFS yang harus dikecualikan dari projek pembangunan.
Mesyuarat Jawatankuasa Pemandu Projek yang Kedua (PSC2) pada 18 Disember 2014
mencadangkan supaya Projek mengkaji semula aktiviti-aktiviti baru bersama pihak berkepentingan
di kawasan keutamaan di Negeri Perak, Johor dan Pahang. Lab Perak (12 Januari 2015) dan lab
seterusnya di Johor (26 Januari 2015) dan Pahang (9 Februari 2015) membolehkan perbincangan
lanjut aktiviti baru yang dicadangkan dan berjaya menggabungkan 33 aktiviti baru dalam aktiviti
yang sediada dengan memberi maklumat lanjut dan tindakan serta mengekalkan 5 aktiviti baru
(1.2.1.2, 1.2.1.3, 1.2.3.3, 2.2.1.3 and 2.2.3.5). Kesemua perubahan ini adalah sepertimana di Project
Implementation Plan (Seksyen 7) dan keterangan lanjut yang menunjukkan perubahan dari Inception
Workshop sehingga lab terakhir di Pahang boleh didapati dalam Annex 10.
Cadangan utama yang diperkenalkan dalam Lab Perak antara lain ialah penggunaan Majlis
Rancangan Fizikal Negara yang dipengerusikan oleh YAB Perdana Menteri untuk mengutarakan isu
semasa yang berkaitan dengan Projek IC-CFS dan mengkaji semula kesesuaian pemindahan gajah
kerana terdapat bukti melalui satellite tracking bahawa gajah yang dipindah dapat mencari jalan
untuk balik ke lokasi asal dimana ianya ditangkap. Pihak berkepentingan di Lab Johor
mencadangkan supaya akaun amanah yang dibentuk untuk konservasi harus ditadbir oleh badan
berkecuali dan juga mencadangkan penglibatan Jawatankuasa Perancangan Negeri dalam AMMO
(Menghindari-Meminimakan-Mitigasi-Ofset). Selain itu, mereka turut mencadangkan tanam
mengaya harus menggunakan spesis pokok hutan tempatan dan penyediaan sira dalam lintasan
5
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hidupan liar yang dibina, serta penglibatan Media Prima dalam strategi kommunikasi Projek yang
dibentuk. Cadangan yang diberi oleh pihak yang berkepentingan dalam Lab Pahang merangkumi
rujukan Kanun Tanah Negara dalam semua aspek tanah dalam Projek serta penggunaan maklumat
risikan untuk jenayah hutan. Mereka turut mencadangkan agar kakitangan tetap dijawat di ketigatiga kawasan keutamaan, kemungkinan untuk pengeluaran air mineral daripada Hutan Simpan Kekal
untuk bayaran perkhidmatan ekosistem dikaji dan pembentukan Joint Enforcement Task Force
dalam kesemua kawasan CFS. Kesemua cadangan-cadangan ini telah diambilkira dan ditunjukkan
dalam Projek Implementation Plan dan Gambarajah 3.
Selain daripada lima aktiviti yang dicadangkan, Inception Workshop dan lab telah mendapati
bahawa sesetengah output merupakan kaedah yang sangat baru dan besar kemungkinan ianya akan
menjadi game changer dalam regim konservasi dan pengurusan alam sekitar di negara ini. Output
yang berkaitan dengan BII (1.1.1), AMMO (1.1.2), ICT (1.1.3), dan GIS (1.1.4) bukan saja baru
kepada pihak berkepentingan Projek tetapi mempunyai risiko dalam penerimaan dan sokongan,
kepantasan dalam mengubah protokol dan pencapaian output mengikut masa yang ditetapkan.
Tambahan pula, aktiviti 3.1.4.3 berkaitan dengan peninjauan mekanisma untuk memberi insentif
bagi pemindahan fiskal dan transfer agreement yang melibatkan tiga kawasan Negeri dan pengajian
semula Senarai Kerajaan Pusat dan Negeri mungkin terlalu sukar untuk dicapaikan dan melebihi
skop Projek ini.
Kunci kejayaan Projek ini terletak pada penerimaan BII, AMMO, ICT dan GIS oleh pihak
berkepentingan kerana ia adalah amat penting dalam perlaksanaan Projek. Justeru itu, Projek ini
mengalu-alukan peningkatan kolaborasi dan kerjasama dengan pihak berkepentingan utama yang
meliputi agensi antara lain Jabatan PERHILITAN, FRIM, UPEN, Jawantankuasa Perancangan
Negeri, NGO dan pihak berkepentingan yang lain untuk berganding bahu melaksanakan Projek ini
demi menjayakan RMK10 dan 11, RFN, CFSMP, NTCAP, NECAP dan Wawasan 2020.
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1. Introduction
Malaysia which lies between 1°-7°N and 99°-119°E, has a total area of 13.2 million
ha and is richly endowed with vast biodiversity resources. Based on the Forestry Department
Peninsular Malaysia Compendium (2013), the country has 480 species of wild mammals;
more than 740 species of birds; 567 species of reptiles; 242 species of amphibians; more than
590 species of freshwater fish; and it is estimated that there are 10,026 dicot species.
Mittermeier (1988) considered Malaysia as a mega-diverse country.
The three priority areas of the IC-CFS Project are Belum Temengor Forest Complex
(Perak), Taman Negara National Park (Pahang) and Endau Rompin National Park (Johor),
which form the major part of the Central Forest Spine (CFS). These three sites serve as
important natural landscapes of Malaysia, providing at least 90% of the population’s water
supply and harbouring the remaining populations of Malayan tigers and elephants in its
forests. As knowledge of the values of its biodiversity and ecosystem services increases in
Malaysia, there is a greater incorporation of these aspects in national policies and plans.
Due to Malaysia’s comprehensive national economic and development plans, its
economy is fast growing. However, capacity and resources for effective implementation of
plans related to biodiversity and ecosystem conservation are currently insufficient for
ensuring that this does not suffer in the process of Malaysia’s development. Development
activities such as land use change and establishment of planted forests have significantly
reduced the extent of primary forest within the landscapes and are putting ecosystems at risk.
In addition, biodiversity is affected because of these activities on the natural environment;
wildlife and forestry law-enforcement mechanisms appeared to be inadequate to protect
species such as the tiger from poaching and illegal trade, as well as control the illegal
harvesting of forest resources such as agarwood.
There are two plans of the Federal Government of Malaysia which are in place for
biodiversity conservation and management. The CFS Master Plan (CFSMP), formulated
following the first National Physical Plan (NPP) in 2005 aims to increase the integrity of the
CFS through conserving and rehabilitating critical linkages in between each complex. The
National Tiger Conservation Action Plan (NTCAP) aims specifically to conserve the national
emblem of Malaysia, the Malayan tiger. This Global Environment Facility (GEF)-funded
project, Improving Connectivity in the Central Forest Spine (CFS) Landscape (IC-CFS),
aims to conserve biodiversity and ecosystem services in three key forest landscapes identified
to be both critical tiger conservation areas in the NTCAP as well as priority linkage areas in
the CFSMP. For the purpose of this project, biodiversity will be defined using the GEF
definition ‘the variability among living organisms from all sources including, inter alia,
terrestrial, marine and other aquatic ecosystems and the ecological complexes of which they
are part; this includes diversity within species, between species, and of ecosystems’.
The IC-CFS project objectives will encompass:
a) To strengthen the institutional capacity of the federal and state governments and other
relevant agencies to implement the CFSMP and the NTCAP in these landscapes so that
connectivity between forest complexes can be enhanced and law enforcement against
wildlife and forestry crime can be intensified;
b) To build upon current land management plans in the three landscapes to ensure that
biodiversity and ecosystem service values are accounted for and that all planned land uses are
sustainable; and
12
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c) To set up sustainable financing mechanisms for the conservation of the CFS, for example
by implementing Payment for Ecosystem Services (PES) schemes, in order to mainstream
biodiversity into development plans.
The successful completion of the IC-CFS project in these landscapes will enhance
and strengthen current efforts to implement the CFSMP and NTCAP and will provide an
example of the best practice for sustainable landscape management elsewhere in Malaysia
and beyond.
The IC-CFS Project is consistent with several GEF 5 Strategic Objectives: BD-2,
Outcome 2.1: Increase in sustainably managed landscapes and seascapes that integrate
biodiversity conservation; LD-3, Outcome 3.1: Enhanced cross-sector enabling environment
for integrated landscape management; LD-3, Outcome 3.3: Increased investments in
integrated landscape management; and SFM REDD+ -1, Outcome 1.2: Good management
practices applied in existing forests.

2. Purpose of Inception Phase
The overall objectives of the Inception phase are as follows:






To create awareness, secure support and ownership for project implementation from the
Implementing Agency as well as relevant project stakeholders,
To review and update the Strategic Result Framework (SRF) to fit the prevailing conditions and
opportunities,
To elaborate on the Project Implementation Plan and Annual Project Work Plan,
To conduct risk assessment and formulate communication and procurement plans for the project,
and
To draft the inception report at the end of the Inception Phase

3. Inception Phase Activities
3.1. Establishment of Project Team
The project was officially commenced on 18th March 2014 with the signing of the
Project Document by the Resident Representative of UNDP and the Director General of the
Economic Planning Unit for the Government of Malaysia. However, most Inception Phase
activities which entailed Inception Workshop and Sub Group Technical Meetings were only
initiated with the arrival of the National Project Manager in November 2014. In accordance
to the Project Document, the project Team i s housed at the Forestry Department of Peninsular
Malaysia Headquarters in Kuala Lumpur.
Based on the PMU Meeting in November 2014, both the UNDP’s Programme Manager
and National Project Director (NPD) have proposed that the National Project Manager (NPM)
will draft the Inception Report (IR). The UNDP Programme Manager has further
recommended that the NPM could assemble a team of Facilitators and Rapporteurs to draft
the document and to assist in planning and conducting of the Inception Workshop and
subsequent preparation of the IR. As a result of this development, the Inception Planning
Team (IPT) thus comprised of the following:
13
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 Executing Agency, NRE,
 Implementing Agency – FDPM comprising of the NPD, Head of CFS Section of the
Forest Management Division and two Forestry Officers,
 NPM,
 A facilitator and four rapporteurs.

4. Summary of Stakeholder Consultations
Several stakeholder consultations meetings were carried out. These are as follows: 

Sub-group Consultative Meetings consisting of meetings with the core themes of the
project, namely Biodiversity Intactness Index (BII); Sustainable Forest Management
(SFM); Payment for Ecosystem Services (PES) Sub Group; and even a meeting with
the UNDP-GEF-GOM Protected Area Financing Project. These meetings discussed
concerns related to the project document, and provided suggestions for implementing
relevant outputs of the IC-CFS Project.



IC-CFS Inception Workshop was called to provide a platform for all stakeholders to
understand the IC-CFS project, and give their input to the project planning process.



IC-CFS Project: Stakeholder Labs were held in the states of Perak, Johor and Pahang
where the three forest complexes landscapes of the IC-CFS Project are located. These
labs provided platforms for further detailed discussions and to improve the preparation
of the Inception Workshop Report.

4.1

Stakeholders consulted by members of Project Management Unit

The following is a summary of the stakeholder meetings held and a brief summary of
discussions. These are mainly organised as sub-groups within the context of implementation
of the IC-CFS project. During the inception period, the project also consulted with the
UNDP-GEF-GOM PA Financing Project, which shares the landscape of the IC-CFS Project.
Minutes/notes are available at the project office and details of attending parties are found in
Annex 9.


12 November 2014: Biodiversity Intactness Index (BII) Sub Group Consultative
Meeting
The meeting was focused on discussing the term “Biodiversity Intactness Index” and
biodiversity related issues within the IC-CFS Project. Since “A Biodiversity Intactness
Index” (BII) published by Scholes and Biggs in 2005 Nature, BII has been adopted and
applied in countries such China, Thailand, Australia, Netherlands and Norway. BII is also
recommended for practice by the CBD and the Alberta Biodiversity Monitoring Index as
this method is applicable to a wide array of different ecosystems and fauna biodiversity
including climate change. Although there are other biodiversity indicators that could be
adopted, a suitable indicator should be practical, widely used and adopted, versatile (in
that it is applicable to flora and faunal biodiversity, diverse ecosystems, climate change)
and it can be used as a comparative tool with other countries.
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FRIM raised some issues in using BII. The BII that was generated was based on proxy
data. FRIM has indicated that it would be necessary and practical to apply indicators for
priority landscapes and focal areas and not for the entire peninsula. These concerns should
be discussed in the coming Inception Workshop with other stakeholders. The meeting
discussed Output 1.1.1 and suggested that a Biodiversity Taskforce be established; to
conduct a workshop to identify gaps and subsequently develop methodologies for the
different taxonomic groups in biodiversity, ecosystem and carbon stock monitoring. The
biodiversity monitoring methodologies with protocols must be in place before the
commencement of the surveys.
The meeting also proposed that for Output 1.1.4, the target group would include land use
planners, Office of Land and Mines, and Department of Agriculture. The meeting
acknowledged the difficulties in securing baseline land use data from the State level land
use planners and proposed the formation of the Land Use Technical Committee to discuss
land matters. Under Output 2.1.1, the meeting proposed training (twice a year) for officers
and uniform staff under JPSM, DWNP, FRIM and for the relevant agencies to be
included. In addition, the meeting proposed that plot setting, collection and identification,
mark-recapture method for wildlife be done before implementation in Perak, Pahang and
Johor. The frequency of data gathering and comparison could be done annually for the
whole duration of the project.


18 November 2014: Sustainable Forest Management (SFM) Sub Group
Consultative Meeting
The purpose of the meeting was to update JPSM staff on the IC-CFS Project Document
and the role of the Department in implementing some of the outputs. Of particular
relevance are: Output 2.2.1 related to rehabilitation of at least 4,000 ha of semi-degraded
forest landscape; Output 2.2.2 on gazettement of critical corridors of at least 20,000 ha to
supplement targeted corridors of the CFSMP; and Output 2.3.1 regarding ecotourism and
handicrafts projects piloted within indigenous communities in Taman Negara and BelumTemengor to be replicated elsewhere.
The meeting proposed that for Output 2.2.1, the additional activities to be considered were
acquisition of satellite imagery, definition of degradation, rehabilitation to include
methodologies such as multistory and agroforestry; ground truthing to take into account of
the soil analysis – both physical and chemical, canopy cover and shade; identification of
suitable tree species for rehabilitation; nursery preparation; and replanting of suitable
native tree species. Under Output 2.2.2, the meeting also proposed the identification of
potential areas for gazettement; preparation of ‘Pelan Akuan’; submission of ‘Pelan
Akuan’ for gazettement and gazette notification. Lastly, the meeting recommended under
Output 2.3.1 an additional activity to explore ILC’s culture and potential interest for
ecotourism. This activity is crucial as with this understanding, it may prevent any potential
conflict between the ILC and stakeholders.
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 19 November 2014: Wildlife Sub Group Consultative Meeting
The purpose of the meeting was to update the staff of DWNP on some of the outputs of
the IC-CFS Project Document that are related to wildlife conservation and management.
The meeting proposed additional activities to introduce the wildlife and forestry crime
intelligence unit to ICT tools such as i2 ibase (IBM), and to collect data on wildlife and
forestry crime intelligence and wildlife trade and other illegal activities under Output
1.2.1. There were no additional activities proposed for Output 1.2.2 as it was
straightforward. For Output 1.2.3, the additional activities proposed were public
awareness on wildlife and forestry law to local communities; to explore potential enabling
policies and legal instruments to empower local communities to be involved in law
enforcement; to explore possibilities of commensurable reward system; and to build
capacity of local communities for patrolling, species identification and data recording as
well as reporting protocol. Two additional activities were proposed for Output 1.2.4 which
included collaboration with the Justice Department about the role and functions of
Environmental Court and to conduct outreach programmes to law enforcement officers at
State and Department levels. Under Output 2.2.3, the additional activity recommended
was to monitor the frequencies and species of wildlife that use the wildlife
crossing/viaduct before, during and after construction. Lastly, for Output 2.3.2, the
additional activity proposed was to review and formulate Standard Operation Procedures
(SOP) for HWC management. The wording for the first activity is amended from ‘review
of’ to ‘monitor’.


4.2

20 November 2014: Payment for Ecosystems (PES) Sub Group Consultative Meeting
The meeting proposed that for the PES mechanism established, it should include
information of how much is needed for CFS conservation and management, against total
funds collected from PES under Output 3.1.1. There were no additional activities
proposed for Outputs 3.1.2 and 3.1.3. For Output 3.1.4, the additional activities proposed
were to explore the State EPU’s budget proposal for conservation. It was also proposed to
delete the activity on securing agreement from federal and state finance offices to revise
Federal and State Lists to allow the introduction of budgetary and fiscal transfers. The
meeting also proposed that the activity under Output 3.2.1 to support for production of
operational manual detailing design of fund, including mission, institutional/legal
framework, decision-making and management arrangements, procedures in financial
management, procurement, disbursement and monitoring be deleted. Lastly, there were no
additional activities proposed for Output 3.3.1.
IC-CFS Inception Workshop

The IC-CFS Inception Workshop was held in Johor Baru from 25-26 November 2014, and was
attended by 59 participants consisting of government agencies from the Federal Government,
State Government, as well as NGOs representatives. This workshop was considered successful
because it provided a platform for participants to gain clear understanding of the project, as
well as opportunities for them to provide their input and concerns to the planning sessions.
(Please refer to Inception Workshop Report in Annex 9(i)).
The first half of Day 1 was focused on providing background information about the project to
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the participants, including briefings about the CFS Masterplan, the IC-CFS Project, the
monitoring and evaluation of UNDP/GEF projects, overview of wildlife issues, as well as
sustainable forestry management, and sustainable financing and payment for ecosystem
services.
Participants were organised into four groups based on their areas of expertise: group 1 focus
on BII, group 2 on SFM, group 3 on PES and group 4 on wildlife. Groups were assigned to:
i. Review the activities for the respective outputs;
ii. Discuss/ brainstorm whether (i) activities listed would contribute towards the output; and (ii)
any other activities need to be added/ improved/ taken out; and
iii. Present the outcome of group discussions.
The groups continued to discuss the Annual Work Plan (AWP) on the following day. The group
presentations proposed the time frame for the implementation of projects’ activities for the whole
project duration.
4.3

IC-CFS Labs

Project Steering Committee Meeting on 18 December 2014 decided that PMU will
organise IC-CFS Project Stakeholder Labs to scrutinise and validate the outcome of the
Inception Workshop at landscape level. Subsequently, three labs were held in the following
locations:




Stakeholder Lab in Ipoh, Perak, 12 January 2015
Stakeholder Lab in Nusajaya, Johor, 26 January 2015
Stakeholder Lab in Kuantan, Pahang, 9 February 2015
These labs provide a platform for participants to engage and involve in the discussion on all the
components of the project within their respective forest complexes (Annex 9(ii) to 9(iv).

4.4

Other Meetings


16 July 2014: Project Steering Committee Meeting (PSC 1/2014)

The first PSC meeting deliberated mainly on the terms of reference of the PSC, its
membership as well as immediate follow up action plans. The key decisions made are
summarised as follows:
i. Endorsement of the Terms of Reference and the members of the PSC;
ii. The Project’s Strategic Results Framework to be reviewed at the Inception Workshop;
iii. Secretariat of the UNDP-GEF-GOM PA Financing Project and the IC-CFS Project to
cooperate and harmonise their scope of work in order to avoid duplication;
iv. Representatives at the meeting will be appointed as permanent representatives in the
PSC,
v. FDPM to oversee three technical working groups on:
a) Biodiversity Intactness Index (BII);
b) Wildlife Conservation; and
c) Payment for Ecosystems Services & Sustainable Forest Management, as well as
17

Inception Report IC-CFS
to discuss at the Inception Workshop to apply relevant existing state-level
committees as Project State Working Committee.
 18 December 2014: Project Steering Committee Meeting (PSC2/2014)
The second PSC meeting deliberated on the feedback of PSC 1/2014 and the outcomes of
Inception Workshop held in Johor Bahru from 25-26 November 2014. The decisions made are
summarised as follows:
i. 2014 Financial Statement to include Inception Costs which was left out, and to be
reported in the Annual Project Report 2014;
ii. Procurement processes to be simplified to enable prompt spending of funds without
compromising integrity;
iii. Annual CFS Conference to be included as capacity building activity in the project;
iv. Attention will be given to the management plans for the three landscapes in the
project;
v. Reports from the State Technical Committees and Project Technical Committees will
be presented at the next PSC meeting;
vi. Suggested additional activities for the project to be discussed in the Labs to be
organised at the state level in Perak, Johor and Pahang;
vii. Target the completion of the Inception Report by February 2015 if possible, ahead of
the initial deadline of March 2015;
viii. Efforts to synergise with the PA Financing Project considering that both of these
projects share similar aspects (e.g. establishing project coordination offices in the three
states; monitoring of biodiversity; law enforcement; and National Natural Resources
Conservation Trust Fund)
 21 January 2015: UNDP-GEF-GOM PA Financing Project Consultative Meeting
The purpose of this meeting was to discuss the synergies of between the IC-CFS project and
the on-going UNDP-GEF-GOM PA Financing Project implemented by the Department of
Wildlife and National Parks. Both projects have similar aspects (e.g. establishing project
coordination offices in the three states; monitoring of biodiversity; law enforcement; and
National Natural Resources Conservation Trust Fund). In terms of harmonising the efforts,
this meeting discussed the following:
i. Both projects focus on sustainable financing for conservation such as National Natural
Resources Conservation Trust Fund and revenue diversification
ii. Site Specific Management Plans, the PA Financing Project will focus on management plan
within PA, and the IC-CFS Project will address issues outside PAs.
The meeting proposed that the Federal EPU liase with state government to enhance cooperation
between the two projects in the respective priority areas especially for the improvement of
financing.

5. Strategic Results Framework
5.1.

Changes to Objective, and Outputs

The original Outcomes, Objectives and Outputs found in the SRF of the Project Document
were discussed during the Inception Workshop and all the three State Labs that were held in Perak,
18

Inception Report IC-CFS
Johor and Pahang (Annex 9(ii) to 9(iv)). Subsequently, changes were proposed for certain
indicators, baselines and end of project targets during further discussions with the respective TWGs.
Hence, the SRF below reflects these changes after close discussions with the TWGs especially on
tiger population density which has been changed from 0.3 individuals per 10,000 ha to 0.8
individuals per 100km2, law enforcement cases which has been changed from 100% cases
prosecuted to 30% of recorded wildlife cases are prosecuted and to change human-wildlife conflict
(HWC) to human-elephant conflict (HEC).
Table 1. Strategic Results Framework (SRF)
Project’s Development Goal: Sustainable forest landscape management in the Central Forest Spine
Landscape secures critical wildlife habitats, conserves biodiversity and carbon stocks and maintains
the continuous flow of multiple ecosystem services
Objective/
Outcome
Objective
To
increase federal
and state level
capacity
to
execute
the
CFSMP through
the strengthening
of
institutional
and operational
structures and the
piloting
of
sustainable forest
landscape
management
plans in three
tiger-priority
landscapes,
financed
sustainably
through
the
diversification of
funding sources
for conservation

Indicator

Baseline

Natural forest of
4 forest blocks of
CFS
(Main
Range
Forest
Complex,
South-east
Pahang
Peat
Swamp Forest,
Greater Taman
Negara complex,
Endau-RompinSedili complex)

4.5 million ha
of
PRF and
National Park
in
CFS
complexes

Funds invested
into
CFS
conservation
(apart from GEF
funds)

Overall score of
CFS
Capacity
Development
Scorecard

End of Project
Target
No net loss of
forested area,
with
95%
remaining
natural forest

Source
of
Information
GIS
remote
sensing, project
M&E reports

Assumptions and Risks

Assumption: Project plans
are accepted willingly and
activities are carried out
with
due
diligence,
ensuring the successful
completion of the project
and therefore sustainable
management of forest,
conservation
of
tiger
populations, increase in
funding for conservation
and increased institutional
capacity for
CFSMP
implementation
Risk: Governments and
CFS
Currently
CFS
other stakeholders are not
conservation
mostly
conservation
willing to participate in
government or fund receiving fund
project activities and do not
ad hoc NGO regular income statements,
heed to regulations, leading
funding
through diverse project M&E to the continuation of
reports
sources
unsustainable
forest
management, wildlife and
Current score is Score of at Capacity
forestry crime, lack of
12
least 22 by Development
funding for conservation
Scorecard
project end
and weak capacity to fulfil
the objectives of the
CFSMP

Component 1: Planning, compliance monitoring and enforcement framework for integrated forest landscape
management
Outputs:
1.1.1: A biodiversity indicator taskforce established, coordinated by the NRE, to establish a
Biodiversity Indicator framework such as BII to evaluate and monitor the biodiversity status
of CFS and enhance the applicability of the National Biodiversity Clearing House Mechanism
for use in landscape management planning
1.1.2: The environmental management and mitigation measures hierarchy (avoid-minimisemitigate-offset, AMMO) incorporated into landscape management planning and management
protocols, building on tools such as EIA and development control (local plan, planning
guidelines etc.)
1.1.3: ICT-based ecosystem service valuation tools introduced for valuing ecosystem services
in target forest landscapes, with models for determining trade-offs between land use options
based on the values of ecosystem services and other land uses
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Objective/
Outcome
sub-national
actors,
and
monitoring
impacts
upon
biodiversity,
ecosystems and
carbon stocks

End of Project Source
of
Assumptions and Risks
Target
Information
1.1.4: A GIS-based decision support system and remote sensing technologies for landscape
management planning adopted, incorporating information on current land uses, local
communities, biodiversity, carbon stocks, ecosystem services and their valuation
1.1.5: The management capacity and operations of the existing national CFS steering and
technical committees strengthened through training in the use and application of the above
tools in order to efficiently supervise state-level CFS technical committees in CFSMP
implementation
Existence
of There are no Environmental Guideline
Assumption: Biodiversity
environmental effective
monitoring and documents
and ecosystem experts from
monitoring and mechanisms in management
produced for government departments,
management
place
for tools
each
tool, NGOs and academic
systems
incorporating
(developed
project M&E institutions will be
available to give their time
applicable to biodiversity,
under Outputs reports
to offer expertise and share
landscape
ecosystem
1.1.1-1.1.4) are
management
services
and positioned for
knowledge
planning
carbon
stocks application in
Risk: Biodiversity experts
are not available to collate
considerations
landscape
biodiversity data in order to
into
landscape management
develop tools for
management
planning across
planning
the peninsula
application in landscape
management planning
National CFS National
CFS National CFS Training
Assumption: National CFS
steering
steering
steering
reports, project Steering Committee will be
committee
committee
has committee is M&E reports
willing to be trained in and
equipped
to little knowledge trained in the
utilise the tool in landscape
apply
on applications application of
management planning and
environmental of environmental the
tools
oversight
monitoring and considerations in (developed
Risk: National CFS
management
landscape
under Outputs
Steering Committee is not
tools
in management
1.1.1-1.1.4) for
willing to incorporate the
supervision of planning
and supervision of
use of the tools into
state
level monitoring
state
level
landscape management
landscape
landscape
planning and oversight
management
management
planning and
planning and
monitoring of
monitoring of
compliance to
compliance to
CFSMP
CFSMP
Indicator

Baseline

Outputs:
1.2.1: A wildlife crime intelligence unit (WCU) and forestry crime intelligence unit (FCU)
enhanced and fully resourced to control and analyse all intelligence data.
1.2.2: Monitoring and reporting mechanisms and protocols in place for efficient transfer of
information between law enforcement agencies and relevant departments
1.2.3: Capacity built at community level for wildlife and forestry crime monitoring and
reporting across all priority sites, to increase law-enforcement presence
1.2.4: Establish state capacity for wildlife and forestry crime monitoring, interception and
conviction by forming and strengthening state-level WCU & FCUs and operational resources
and practices
Tiger
Estimated to be Population
Tiger
populations
in 0.8 individuals increased to at population
source PAs
per 100km2
least 20%
survey data of
each landscape
(co-fin), project
M&E reports
Percentage
of Between 2011 At least 30% of Reports from
recorded wildlife and 2012, just recorded
DWNP and the
and
forestry 13% of cases wildlife crime Legal Division,
crime cases that recorded
by cases
are project M&E
are
prosecuted DWNP were prosecuted in reports
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Objective/
Outcome

Indicator

Baseline

and convicted in prosecuted
court
court

End of Project Source
of
Assumptions and Risks
Target
Information
in court. At least
effectiveness
of
law
30%
of
enforcement and tigers
recorded
continue to be poached
forestry crime
cases
are
prosecuted in
court.

Component 2. Sustainable forest landscape management of three priority forest landscapes within CFS
Outputs:
2.1.1: Capacity strengthened at state level for CFSMP implementation and management in
focal landscapes
2.1.2: Preliminary site-specific management plans developed for each forest landscape in
support of current plans, with stakeholder participation, to be finalised according to
sustainable financing options established under Component 3
2.1.3: Integration of biodiversity, ecosystem service and carbon stocks monitoring protocols
(under outputs of Component 1) piloted in the management of the focal landscapes
MultiCurrently only 315,602
ha Landscape
stakeholder
Belumacross the three management
landscape
Temengor has focal
plans, project
management
an integrated landscapes is M&E reports
plan
landscape
under improved
implemented in management
management
each landscape, plan,
formed incorporating
informed
by without the use environmental
biodiversity,
of
monitoring and
ecosystem
environmental management
services
and monitoring and tools
carbon
stocks management
values
planning tools
GEF
Land
Degradation-3
Tracking
Tool
score
Status
of
biodiversity
in
the CFS

Currently
a A score of at GEF
LD-3
score of 5 out least 6 by end tracking tools,
of a possible 10 of project
project M&E
progress report
Preliminary
BII of the CFS Habitat,
baseline
BII has
not biodiversity
lies
between decreased
and
impact
48% and 68%; below score at factor
this will be start of project assessments,
refined at the
BII
report,
start of the
project M&E
project building
reports
on PPG-stage
analysis.

Outputs:
2.2.1: Rehabilitation of at least 4,000 ha of semi-degraded forest landscape in line with ARR
methodology, using a mix of native forest tree species, in accordance with current plans within
the CFSMP (funded from SFM)
2.2.2: Gazettement / reserve under National Forestry Act 1984 (Section 10) of critical corridor
forest of at least 20,000 ha, to supplement targeted corridors of the CFSMP, including
proclamation of state forests as protection forests and designation of production forests as
protection forests through implementation of Logged-to-Protection Forest practice in line with
SFM principles of VCS AFOLU (funded from SFM).
2.2.3: Building of wildlife crossing overpasses or viaducts in critical ecological corridors facing
infrastructural barriers, to supplement current plans for wildlife crossings within the CFSMP
(co-financed)
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Objective/
Outcome
sequestration
under
SFM
practices

Indicator

Baseline

GEF
SFM- Baseline score
REDD+ tracking is 6 out of a
tool
possible 11

Presence
of Connectivity
wildlife
in between forest
corridor areas
patches is low
and
restricts
wildlife
movement,
particularly in
unprotected
areas

End of Project
Target
Avoided
emissions
of
1.49 million tC
due to 20,000
ha
gazetted1;
17,600tC/yr
due to ARR
activities
in
4,000
ha2;
tracking
tool
score of at least
10
20,000
ha
gazetted, 4,000
ha rehabilitated
and
wildlife
crossings
established
encourage
increased
presence and
movement of
wildlife
in
these areas

Source
of
Information
Carbon stocks
assessments;
GEF
SFMREDD+
Tracking Tool
report

Assumptions and Risks

Assumption:
ARR
activities are carried out
with due diligence and are
secured from damaging
activities; gazetted areas are
secured
from
illegal
logging
Risk: Management of the
gazetted and rehabilitated
areas is not adequate for
securing against further
deforestation
Gazettement
Assumption: Gazetted and
and protected rehabilitated
areas are
area
secured against illegal
designation
activities; road users take
reports,
heed to speed limits and
wildlife
warnings
monitoring
Risk:
Gazetted
and
reports, project rehabilitated
areas
M&E reports
experience wildlife and
forestry crime, reducing the
presence of wildlife in
these areas; road users do
not follow regulations for
slower speeds and roads
remain a barrier against
wildlife movement

1

Calculated using the conservative estimate of the average carbon density of 115 tC/ha for the state forest, as used in the CFS Master Plan (2011).
The 2nd National Communication (2011) estimates the Carbon density in different forest types in Malaysia ranges from 70 tonnes per hectare in
young or sparse forests to 150 tonnes per hectare or more in intact old growth forest. The assumption is that under the baseline scenario
conservatively 95% of the 20,000 ha in question would be lost due to logging for production purposes in the next 10 years. The 95% loss is
estimated based on the percentage of the area that would be logged based on current logging trends for unprotected forest in Peninsular Malaysia
(i.e. 95% of the land would be cleared) and the percentage of both above-ground and below-ground carbon that would be lost. The project scenario
will protect the forest, by implementing the LtPF practice (Logged to Protected Forest) which falls under the IFM (Integrated Forest Management)
category of VCS AFOLU Requirements v.3.0 (version 8 March 2011) http://www.imaflora.org/upload/repositorio/AFOLU_Requirements_Cv3.0.pdf .
This figure is nett of any additional carbon sequestered from subsequent regrowth or plantation in the ten-year period and also includes a
deduction of 10% for carbon storage in wood products harvested. A further 20% discount is provided for leakage and permanence. The simplified
conservative calculation of the avoided C is: 20,000ha*115tC/ha*0.65=1.49 M tC in total.
2

Calculated using coefficients applicable for the ecological zone and forest type in question, for intensive forest management (plantation with
native species) of IPCC Vol.2 AFOLU Chapter 2 (Forests), and IPCC LULUCF Good Practice Guidance, for both above and below ground biomass.
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Outcome 2.3: The
socio-economic
status
of
local
communities
improved
and
support
for
conservation
increased through
the generation of
sustainable
livelihoods based
on elephants, and
the reduction of
human-elephant
conflict

Outputs:
2.3.1: Ecotourism and handicrafts projects piloted within indigenous communities in Taman
Negara and Belum-Temengor, to be replicated elsewhere
2.3.2: Human-elephant conflict mitigation measures strengthened within Royal Belum State
Park-Temengor Forest Complex and Endau-Rompin Johor National Park-Endau Rompin
State Park Pahang.
ConservationBaseline
At least two Household
Assumption: Structures
related livelihood household
ecotourism and surveys,
established for enhanced
activities involving income gained handicrafts
project
income generation and
both men and from different CBOs
in reports and training
given
will
women established livelihood
operation, with recommendat encourage CBO members
in pilot areas and activities
proven
ions
and to continue livelihood
making significant (undertaken by engagement of replication
activities in a sustainable
contributions
to both men and both men and plans, project way
and
increase
household income women) to be women,
and M&E reports incomes. Women will be
of Orang Asli established at increasing
actively involved: no
participants
start of project, household
cultural
barriers
to
disaggregated
income
of
women’s engagement in
by
gender. participants by
appropriate
livelihoods
Some
craft 25%
activities
groups exist in
Risk: CBO members
Belumreturn
to
original
Temengor but
livelihood
activities
have
been
which are unsustainable
given
little
and do not generate
support
and
additional income.
opportunity to
develop
Number
of In 2014, 28 Reports
of Household
Assumption:
reported
HEC HEC
HEC
surveys,
Communities and DWNP
incidences within complaints
incidences
DWNP
continue to use improved
communities, and were recorded reduced by at reports,
mechanisms for reporting
level of economic in Royal Belum least 10% in project M&E and
responding
and
loss
for
men, State
Park- target
reports
response
measures
women
and Temengor
communities
become
consistently
households
in Forest
and economic
successful
general
Complex;
5 losses reduced
Risk: DWNP responses
HEC
by at least 10%
do not increase in
complaints
effectiveness
and
were recorded
communities continue to
in
Endauuse their own means to
Rompin Johor
mitigate damage from
National ParkHEC
Endau Rompin
State
Park
Pahang.
Baseline
for
economic
losses to be
established at
start of project,
disaggregated
by gender

Component 3. Diversification of financing resources for conservation
Outputs:
3.1.1: New market-based sources of conservation funding developed: a small hydropower
watershed PES scheme in Perak, to be explored for replication in other states (PES
operation paid for under co-finance)
3.1.2: New private-based sources of conservation funding developed: corporate biodiversity
or carbon offsets in support of priority species and landscapes
3.1.3: Voluntary conservation levies introduced at the state level
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diversification
of 3.1.4: Conservation funding incorporated into
funding sources for earmarked fiscal transfers
conservation
New
and CFS
Funds
are
additional sources conservation
regularly
of funding for funding
contributed
conservation in the dependent on towards CFS
CFS are in place government
conservation
(of at least USD $1 budgets
and through
four
million by EoP) NGO/donor
separate
and functioning as projects
streams under
reflected in BD-2
Outputs 3.1.1TT
3.1.4

sectoral budgets, including through
Annual
budget
allocations to
Federal and
State Forestry
and Wildlife
Departments,
Financial and
progress
reports
of
Federal and
State Forestry
and Wildlife
Departments,
Financial
reports
of
CFS
conservation
fund,
Project M&E
reports

Assumption: Federal and
state governments will
agree to reallocate public
funds
towards
the
conservation of the CFS
Risk: Federal and state
governments will not be
willing
to
reallocate
public funds and potential
sourcing of CFS funds
will be much reduced

Outputs:
3.2.1: The National Natural Resources Conservation Trust Fund (NNRCTF) enhanced,
(including labour and facilities provided under co-fin), with specific sub-section allocated
towards CFS ecosystem and biodiversity conservation and managed by the national CFS
steering committee, to control funds raised (under Outputs 3.1.1-3.1.4)
Coordinated
Fundraising
With
Statutes and
Assumption:
Federal
mechanism
in and financial significantly
Articles of
government will support
place
for flows
for reduced
Assoc. of
the establishment of a
attracting,
conservation in dependence on CFS
fund dedicated towards
earmarking
and the CFS largely funds
from conservation CFS conservation
administering
uncoordinated federal budgets fund,
Risk: Federal government
funding
for between
and NGOs, the Financial and will not support the
biodiversity
and different
conservation of progress
establishment
of
a
ecosystem
agencies and the CFS is reports of
conservation fund and
conservation in the organisations
directed
and CFS
funds will continue to
CFS
managed
via conservevatio remain insecure
the dedicated n Fund,
fund without Progress and
influence
of financial
national
reports of
economic
organisations
circumstances and project
activities,
receiving
funding,
Project M&E
reports
Outputs:
3.3.1: Sustainable financing plans developed at both federal and landscape levels within CFS
units, incorporating investment opportunities (secured through GEF investment, provided
under co-finance), with landscape management plans finalised accordingly
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Risk: Federal and state
governments will not
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sustainable
financing
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in
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management
and
funding
for
CFS
management will decline
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6. Project Organisation and Management Structure
Figure 1 below shows the IC-CFS project organisation structure which is administrated by
both the Malaysian Government and UNDP.

The Project Steering Committee (PSC) is consigned with overall responsibility that provides
strategic guidance and advice on the implementation of the project and will oversee the Project
Management Unit (PMU) work progress. The PSC will not only involve high-level coordination
between government agencies, but will also provide a mechanism for open and effective project
management. PSC is chaired by the Secretary General of NRE. The FDPM is the implementing
agency and assumed the role of National Project Director and shall be responsible for implementing
the project and ensuring the achievement of project outcomes. The PSC is scheduled to meet at
least twice a year.
The Technical Working Groups (TWGs) comprise of BII, Wildlife Conservation, PES and
SFM which will be headed by FRIM, DWNP and FDPM respectively. Similar TWGs are also
established in the three priority states of Perak, Pahang and Johor which will be headed by the state
Economic Planning Unit.
The PMU under the PSC will be responsible for overall coordination of project activities,
but in particular, it will coordinate national and intra-landscape level activities that are largely
linked to policy and systematic and institutional capacities for managing landscapes. The PMU is
headed by National Project Director (NPD) who is appointed by FDPM and assisted by National
Project Manager (NPM) who is appointed by UNDP. The NPD is responsible for implementation
and financial requirements of the project. The NPM is responsible in managing the project activities
and supervising the implementation of the project and ensuring various technical components are
implemented according to requirements.
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The external technical advisory panel consisting of technical experts from various fields
such as forestry, agriculture, agronomy, botany, zoology, wildlife management, forest economy and
ecotourism will be established by Year 3 to provide technical advice and strategic direction to the
project. The project implementing partners will work with the external technical advisory panel to
determine the timely input to the various levels of decision makers.
The NPM will also be supported by a Project Assistant to manage the project activities and
finances. There will be another Communications Officer (CO) to develop communication strategies
and assist the project in disseminating and sharing project results and findings to various
stakeholders including the use of media to enhance the project’s visibility. Besides that, the FDPM
has also assigned three serving officers which include the head of the CFS section (Grade G48), a
senior forestry officer (Grade G44) and a forestry officer (Grade G41) to assist the project in daily
coordination of activities.
The NPM will be supported by three state liaison officers appointed by state EPU for the
three priority landscapes with specific liaison office provided by FDPM. These liaison officers will
be recruited by the state EPU and the salaries would be borne by the project as decided in PSC
1/2015. The liaison officers will coordinate and implement project activities in cooperation with
relevant state agencies which include EPU, state forestry and wildlife departments, NGOs and other
stakeholders.

7. Project Implementation Plan
This section elaborates the outputs and the related activities for each of the outputs in the project to
add clarity of the implementation approach. The section will serve to:


show how the project will be implemented;



provide the basis for identifying overall resource and expertise needs for each of the outputs
supported by the activities;



provide the basis for annual work plan;



provide the detailed timeline and schedule of project action; and



provide outputs and activities
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Figure 2: Project Coverage
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Figure 3: Overall Connection between Outputs
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7.1 Project Outcomes, Outputs and Activities
The following implementation plan provides details on the project outputs and activities. In
addition each activity has been identified with a “lead agency” with whom the project could
collaborate for implementation (Figure 5).
Component 1
Outcome 1.1: Strengthened institutional capacity of the Federal Government to oversee
implementation of the CFSMP, ensuring compliance by sub-national actors, and monitoring
impacts upon biodiversity, ecosystems and carbon stocks
Output 1.1.1: A biodiversity indicator taskforce established, coordinated by the NRE, to
establish a Biodiversity Indicator framework such as BII to evaluate and monitor the
biodiversity status of CFS and enhance the applicability of the National Biodiversity Clearing
House Mechanism for use in landscape management planning
The Biodiversity Indicator framework which should comprise a set of different key
indicators including synthesis indicators such as BII and other more species or ecosystem specific
indicators, is very crucial to monitor the biodiversity status of CFS and more largely for
safeguarding Malaysia’s biodiversity as a whole. This Biodiversity Indicator framework shall be
developed through the establishment of biodiversity indicator taskforce led by NRE with the
assistance of FRIM, local universities such as USM, UM, UKM and UPM as well as NGOs which
would then undertake the collection and collation of information on species richness and its
distribution in CFS landscape through field studies and workshop. The data collected especially on
forest extent, habitats, ecosystems and species should also be shared and made available to all
stakeholders and regularly updated as this will form the basis for developing longer term strategic
plans for overall rehabilitation planning in CFS landscape. The Biodiversity Indicator framework
should be useful to evaluate and monitor biodiversity status that eventually enhances the
applicability of the National Biodiversity Clearing House Mechanism in landscape management
planning.
Activities
1.1.1.1: Formation and resourcing of task force to explore and establish a Biodiversity
Indicator framework such as BII to evaluate and monitor the biodiversity status of CFS, to
include specialists in different taxonomic groups.
The biodiversity indicator taskforce should involve experts from various areas of expertise
to encourage active exchange of ideas through joint study tours or even annual national
conferences for sharing of information. This taskforce should be led by NRE and involve FRIM,
local universities and NGOs.
Agencies involved: FRIM, NRE, and DWNP
1.1.1.2: Task force to coordinate the collation on knowledge of species richness/abundance
distribution in the CFS:
In this activity, the taskforce is not required to organise a workshop other than for gap analysis.
This activity will later determine which part of the information is required and which data is
unclear and insufficient. This activity will also determine the type of data required during
commencement of surveys.
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Agencies involved: FRIM, FDPM, NRE, and DWNP
1.1.1.3: Create ecosystem and species maps for Perak, Pahang and Johor states, including
layers for all data collated e.g. forest extent, habitats, ecosystems and species
ARSM should be consulted for the production of maps or specifically satellite images that
contain information such as forest extents, habitats, ecosystems and species distributions for the
three states.
Agencies involved: FRIM, ARSM, FDPM, NRE, and DWNP
1.1.1.4: Determine/evaluate biodiversity status using identified indicator tools for CFS
landscapes and commencement of surveys.
In addition to BII, Indicator tools will be collected and analysed. These indicator tools will
be shared and discussed across the three states in order to create the best indicator tools for each
CFS landscape.
Agencies involved: FRIM, FDPM, and DWNP
1.1.1.5: Data regularly updated using identified tools. Updating Biodiversity Status will
require accurate land use planning information in GIS.
Data on biodiversity status should be regularly updated using identified tools to monitor
changes and ensure accurate land-use planning in the three CFS landscapes. This activity should
be carried out continuously throughout the project period. Sustainable instituitonal set up within
NRE will ensure this work continues beyond the project period, and is fed into various decision
making as well as to the national reporting to the Convention on Biological Diversity.
Agencies involved: FRIM, FDPM, DWNP and ARSM
1.1.1.6: Enhance existing web-based platform for the clearing house mechanism (in-house), in
collaboration with international initiatives – include ICT experts
Sharing of information is a key to improving performance as it allows the project to share
information with the public and encourage experts to engage in active exchange of ideas through
joint study tours or annual national conferences. This activity should be led by FRIM with active
participation of ICT experts from various technical departments under NRE such as FDPM, FRIM
and DWNP.
Agencies involved: FRIM, DWNP and NRE
Output 1.1.2: The environmental management and mitigation measures hierarchy (avoidminimise-mitigate-offset, AMMO) incorporated into landscape management planning and
management protocols, building on tools such as EIA and development control (local plan,
planning guidelines etc.)
This output deliberates on agreed AMMO to be incorporated into management planning
and made known to the public with wider applicability internationally/regionally. To achieve this,
the project will develop and implement AMMO communication and outreach strategy. In this
regard, relevant authorities shall agree on mechanism for monitoring of every development project
which includes regular consultation with State Planning Committee (SPC) on every projects
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approval. It will also focus on the criteria, indicators and possible KPIs of management
standards which can be communicated through a workshop.
Activities
1.1.2.1 Develop and implement AMMO communications and outreach strategy
This activity should involve relevant agencies such as District Land Officers and State
Planning Council as agreed AMMO needs to be secured and made known to the public to have
wider applicability regionally. To achieve this, the project will develop and implement AMMO
communication and outreach strategy that will involve various agencies especially at the state level.
This will include securing agreements (buy-in by stakeholders) and formulating quidelines and
regulations for AMMO.
Agencies involved: FRIM, FDPM, DWNP, DOE, UPEN and ARSM
1.1.2.2 Development of comprehensive guidelines for incorporating measures in land-use
planning, building on any existing guideline materials and incorporating example land-use
and environment scenarios, with emphasis on public consultation. Include the need for
individual projects to create buffer zones.
Subject to the approval of development projects using AMMO, implementing agencies such
as DOE must coordinate and monitor with relevant stakeholders, in particular FDPM, DWNP, and
the Fisheries Department for areas where development has to be avoided in the CFS, impact
minimised and mitigated as well as securing offsets for loss of biodiversity. However, this activity
can only be implemented if AMMO and its guidelines are accepted by approving bodies such as
DOE.
Agencies involved: FRIM, NRE, FDPM, DOE, and DWNP
Output 1.1.3: ICT-based ecosystem service valuation tools introduced for valuing ecosystem
services in target forest landscapes, with models for determining trade-offs between land use
options based on the values of ecosystem services and other land uses
This output requires ICT-based ecosystem service valuation tools to be introduced, utilised
and mobilised by the members of CFS ICT technical committee. In this regards, suitable persons
from the right disciplines shall be selected to conduct training and develop training materials to
ensure sustainability of the project. A trial valuation shall be carried out to see how an
ecosystem services and land use can be useful to assist the continuation of capacity post project.
Activities
1.1.3.1 National CFS technical committee have knowledge of ecosystem service valuation and
tools such as InVEST are institutionalised, with tailor-made training materials provided for
continuation of capacity post project. (National CFS technical committee to review policy and
provide direction)
Members of CFS technical committee must be provided with training on ecosystem service
valuation such as InVEST which shall be carried out through courses and workshops. This is to
ensure that knowledge gained will be fully utilised and shared to ensure the sustainability of the
project. It shall be noted that training materials must be fully tailor-made according to the
requirements and needs of each implementing agency.
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Agencies involved: FRIM, NRE, FDPM and DWNP
1.1.3.2 Trial valuation of identified ecosystem services and land uses in selected area of CFS
A trial valuation shall be carried out to determine how an ecosystem services and land
use can be useful to assist the continuation of capacity post project. The trial shall focus on
areas required to achieve the objective and to examine obstacles and challenges to its
implementation. The choice of trial site could perhaps be determined based on the potential of
financial/physical resources.
Agencies involved: FRIM, FDPM, DWNP and UPM
Output 1.1.4: A GIS-based decision support system and remote sensing technologies for
landscape management planning adopted, incorporating information on current land uses,
local communities, biodiversity, carbon stocks, ecosystem services and their valuation
Data previously gathered on biodiversity and habitats as well as data available on other
environmental factors such as topography, soil, river systems and carbon storage will be compiled
into a GIS system such as Arcview together with human-based information such as settlement,
population density and PRF categories (among others) and various scenarios trialled against
specific objectives in order to test the effectiveness of the tool. This data will then be manipulated in
order to develop a decision-making tool based on the different properties of each data-type. GIS
systems will be used to track land use changes around and within the CFS landscape as well as
changes in density and distribution of forest vegetation.
Activities
1.1.4.1 Gather environment-based information sets for the CFS (from the tools under Output
1.1.1, amongst other sources) such as topography, temperature, precipitation, soil, forest type,
river systems, key biodiversity indicators, ecosystem service values and carbon storage
The gathering of environment-based information shall involve collections of data on
topography, temperature, precipitation, soil, forest type, river systems, key biodiversity indicators,
ecosystem service values and carbon storage for each CFS landscape.
Agencies involved: FRIM, FDPM and DWNP
1.1.4.2 Select human-based factors such as rural settlement, population density, traditional
communal boundaries, economics, and crop type in agricultural areas and PRF types
Information gathered should include factors such as settlement, population density and
economic activity and be compiled in GIS format that will enable the data to be manipulated and
used in decision making processes and landscape management planning.
Agencies involved: FRIM, FDPM, DWNP and ARSM
1.1.4.3 Compile into GIS system and trial various scenarios for specific objective to test
effectiveness of tool
The information gathered both from environment-based and human-based factors shall be
compiled in digital form and incorporated into GIS system such as ArcGIS which can be accessed,
viewed and updated regularly. This system needs to be tested against various scenarios to test its
effectiveness. This activity shall commence in Year 3.
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Agencies involved: FRIM, FDPM, ARSM, DWNP and SFD
1.1.4.4 Formulate tool guidelines for future reference and training
Tool guidelines developed under this activity was meant for future reference and training
purposes. Any form of actions on this activity should commence in Year 4 as to enable the project
team to come up with effective tool guidelines that can be used by each agency post project.
Agencies involved: FRIM, FDPM, DWNP and ARSM
Output 1.1.5: The management capacity and operations of the existing national CFS steering
and technical committees strengthened through training in the use and application of the
above tools in order to efficiently supervise state-level CFS technical committees in CFSMP
implementation
This output directly addresses the strengthening of the steering and technical committees’
capacity and operation in tools developed such as Biodiversity Intactness Index (BII), AMMO,
InVEST and ArcGIS. The project management unit will support the staff in applying those tools and
techniques to particular areas during site visits. The capacity of staff to use these tools will be built
through a combination of technical assistance, manuals and guidelines and training/train-thetrainer programmes. Another area that has already been identified for capacity building and
information sharing is the establishment of a one-stop centre proposed during one of the Inception
workshops and has been included under the communication plan and risk assessment.
Activities
1.1.5.1 Methods, tools and guidelines introduced to National CFS technical committee
This activity shall be carried out for Members of National CFS technical committee through
intensive courses to enable them to understand, apply and supervise the implementation of CFSMP
efficiently.
Agencies involved: FRIM, FDPM, ARSM, DWNP and SFD
1.1.5.2 Implementation of efficient information-sharing mechanisms through enhanced
communication between steering and technical committees, and their respective related
departments at both federal and state level
Information-sharing mechanism is crucial as information gathered can be used by all
agencies in their planning process as well as for public. Under this activity, one-stop centre shall
be established under communication plan and risk assessment.
Agencies involved: FRIM, NRE, DWNP and FDPM
1.1.5.3 National steering and technical committees able to monitor each target state’s progress
of activities and the application of tools in the decision-making process
The National steering and technical committees should be able to monitor the project’s
progress using the above tools during the duration of the project and to apply them in the decision
making-process. This should be executed with close cooperation of all relevant state agencies
under UPEN.
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Agencies involved: FRIM, NRE, UPEN, DWNP and FDPM
Outcome 1.2: Enhanced wildlife and forestry crime law enforcement and wildlife monitoring
capacity emplaced at national and state levels and in target forest landscapes to ensure
reduction of wildlife and forestry crime.
Output 1.2.1: A wildlife crime intelligence unit (WCU) and forestry crime intelligence unit
(FCU) enhanced and fully resourced to control and analyse all intelligence data.
This output will enhance wildlife and forestry crime intelligence unit that can administer
intelligence data and carry out activities and establish communications with other related wildlife
and forestry enforcement agencies. The unit should be provided with adequate number of staff and
mandated to liaise with each zone of the WCU & FCU, state law enforcement departments, police,
customs and MY-WEN as well as with appointed liaison officers for communications with
INTERPOL. This unit which should be enhanced at the federal level will be fully tasked to review
and improve current SOP for investigation and evidence handling, use the intelligence database
software as well as update and analyse all the intelligence data. The unit also should be able to use
the intelligence database software (e.g: i2 ibase) for managing intelligence data gathered by all
stakeholders involved with wildlife and forestry crime law-enforcement, including state officials
and NGOs and then share them with relevant parties according to levels of security.
Activities
1.2.1.1 : Dedicated wildlife crime intelligence unit (WCU) and forestry crime intelligence unit
(FCU) enhanced under the federal WCU and FCU, adequately staffed based on the staffing
needs analysis and mandated to liaise with departments of each zone of the WCU & FCU,
state law enforcement departments and MY-WEN, with appointed liaison officers for
communications with INTERPOL and police and customs.
This activity will enhance WCU & FCU at the federal level with dedicated and trained staff
and be able to communicate with federal law enforcement departments and MY-WEN. It will
involve enforcement agencies at the federal level such as DWNP, FDPM, customs and police. The
establishment of the Inter-departmental networking is to better coordinate activities at the federal
level and then assign them with some responsibilities. These activities would create a mechanism
for communication and cooperation at federal level which is increasingly important for managing
intelligence data.
Agencies involved: DWNP and FDPM
1.2.1.2 : (New Activity) Review and improve current SOP for investigation and evidence
handling.
This is a new activity that was proposed mainly to review and improve the SOP for
investigation and evidence handling which will involve the formation of taskforce, forensic training,
evidence handling, formation of chemistry department and liaison officer task to communicate
directly with the Malaysian Anti-Corruption Commission (MACC). In relation to this, continuous
training of the WCU & FCU staff & intelligence Unit at federal and state level needs to be carried
out. Their participation in the training should be endorsed and provided with certificate of
qualification. The officers involved should also be trained on the Use of intelligence database
software, Evidence handling and Investigation process.
Agencies involved: DWNP and FDPM
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1.2.1.3: (New Activity) Training of WCU & FCU staff & intelligence Unit: (a) Intelligence
collection, (b) Use of intelligence database software, (c) Evidence handling, and (d)
Investigation process
Capacity building through training of the WCU & FCU and other intelligence units could
be conducted in order to enhance intelligence collection, use of intelligence database software such
as i2 ibase, evidence handling and investigation processes. Resource persons for intelligencerelated training could be sourced from international intelligence agencies such as Interpol,
ASEAN-WEN and local security organisations dealing with intelligence gathering and investigation
processes.
Agencies involved: DWNP and FDPM
1.2.1.4: Wildlife and forestry crime intelligence unit is able to use intelligence database
software (e.g.: i2 ibase) for managing intelligence data gathered by all parties involved with
wildlife and forestry crime law-enforcement, including state officials and NGOs.
Piloting the use of intelligence database software (e.g: i2 ibase) for managing intelligence
data gathered should be carried out immediately, probably at the second year of the project to all
parties involved with wildlife and forestry crime law-enforcement, including state officials and
NGOs. At the meantime, other appropriate intelligence database software used by any related
agencies should be identified, tested and adopted to be used in enforcement on wildlife and forestry
crime.
Agencies involved: DWNP and FDPM
1.2.1.5: Continuous updating and analysis of intelligence data by wildlife and forestry crime
intelligence unit, with distribution to relevant parties according to level of security.
Under this activity, the WCU & FCU should be able to continuously update and analyse the
intelligence data and distribute them to relevant parties according to level of security. This can be
carried out through the establishment of a taskforce that will meet regularly to update and
exchange high profile intelligence data. Communication between wildlife and forestry crime
intelligence unit, relevant parties on any reports on wildlife and forestry crimes can also be carried
out online through intelligence data base software such as i2 ibase or any other possible software,
if possible.
Agencies involved: DWNP and FDPM
Output 1.2.2: Monitoring and reporting mechanisms and protocols in place for efficient
transfer of information between law enforcement agencies and relevant departments
In relation to Output 1.2.1, Information-sharing mechanism is crucial as information
gathered can be used by all agencies in their enforcement activity planning processes. The output
also requires higher level authority like NRE to appoint a focal point/desk officer that will be
tasked to monitor and evaluate every implementing agency’s progress in relation to law
enforcement. This output shall commence in second quarter of Year 2 and the protocols should be
completed by Year 3. During one of the Labs, under the communication plan and risk assessment it
was suggested that a one-stop centre shall be established.
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Activities
1.2.2.1 Develop a standardised reporting format for each wildlife and forestry crime agency, each
zone of the WCU & FCU, forestry/wildlife and legal department, for efficient contribution of
data to the intelligence data system (under Output 1.2.1.).
The main focus of this activity is to identify and develop standardised format for reporting
for each crime agency. It should be initiated by DWNP and FDPM as leading agency and in
collaboration with relevant agencies as well as with NGOs of particular expertise. It was also
proposed that a one-stop centre shall be established under the communication plan and risk
assessment.
Agencies involved: DWNP and FDPM
1.2.2.2 Designate specific members of the federal WCU & FCU to monitor and evaluate
agencies’ progress against objectives via the reporting mechanism
The focal person should also be tasked to continuously monitor and evaluate the progress of
the state WCU & FCU on its law enforcement activity against the objectives of the Unit. Hence,
this desk officer should be the Head of the WCU and FCU in the State.
Agencies involved: DWNP and FDPM
Output 1.2.3: Capacity built at community level for wildlife and forestry crime monitoring
and reporting across all priority sites, to increase law-enforcement presence
This output aims to continuously increase the capacity of local communities acting as eyes
and ears for wildlife and forestry crime monitoring and reporting for all priority sites and increase
law-enforcement presence. The original idea of appointing Honorary Wildlife Wardens may not be
feasible as the General Order demands that the Honorary Wildlife Wardens should be members of
the civil service. Hence, the way to go about it is to study the potential of appointing Honorary
Wildlife Wardens from amongst village heads (Penghulus or District Office staff etc). The
suitability of these officers acting as Honorary Willdife Wardens could be further discussed with
relevant State Authorities and the government departments concerned.
Activities
1.2.3.1 Establish a community-based monitoring network in each of the three landscapes. The
network should include members of rural communities, based on the Honorary Wildlife
Warden approach (if appropriate).
This activity requires the establishment of a community based monitoring network in the 3
landscapes where members of the communities are appointed as Honorary Wildlife Wardens. This
proposal has met with criticisms of power abuse in the past and the safety of these ‘enforcers’
cannot be ignored. Furthermore, the General Order which has stipulated that Honorary Wildlife
Wardens have to be appointed from members of the civil service has inadvertently stifled the
appointment of Honorary Wildlife Wardens in the past. This activity will study the possibility of
appointing village heads (Penghulus) and staff of District Offices as Honorary Wildlife Wardens.
Agencies involved: DWNP and FDPM
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1.2.3.2 Training of community monitoring networks: 1. Strong knowledge base in the legal
context of and penalties for the illegal trade in wildlife and forest produce. 2. Lawenforcement measures, (and have capacity for patrolling) 3. Species identification, and 4.
Data recording.
Training of local communities irrespective if they are appointed as Honorary Wildlife
Wardens or not should centered on the Wildlife Conservation Act, 2010 and the National Forestry
Act, 1984. These trained local communities should be potential wildlife and forestry law informers
for the State Government Departments, acting as eyes and ears. Apart from these two Acts and
related State Enactments, these local communities should also learn how to identify wildlife and
maintain records, if possible. Further, the training should also include a list of dos and don’ts for
potential informers and Honorary Wildlife Wardens. In addition, the trainees can also be taught to
record ledgers and submit to their contact person such as district heads of state departments and
the State Liaison Officers in the 3 priority sites.
Agencies involved: DWNP and FDPM
1.2.3.3 (New activity) Mechanisms in place for reporting to members of the law enforcement
departments. Explore possibilities of commensurable reward system.
To enable the implementation of Activity 1.2.3.2, the chain of command should be
established for the Honorary Wildlife Wardens or potential wildlife and forestry law enforcers.
There should be a mechanism in place so that there is a point person where the reports could be
sent. These reports should also be periodic to maintain contact between the desk or contact officer
with the Honorary Wildlife Warden or potential informers. To ensure continuity, this activity
should also explore the possibilities of providing some form of monetary incentive or a
commensurable reward system for information provided by local contacts and each successful
conviction of the wildlife and forestry case brought to the courts.
Agencies involved: DWNP and FDPM
Output 1.2.4: Establish state capacity for wildlife and forestry crime monitoring, interception
and conviction by forming and strengthening state-level WCU & FCUs and operational
resources and practices
This output entails the establishment of state-level WCU & FCU and to capacity build the Unit for
wildlife and forestry crime monitoring, interception and conviction. The enabling factors are
receptive State Government to the idea of the roles and function of the State WCU & FCU,
equipping the members with the necessary skills, knowledge and right attitudes to implement this
activity. Some of the activities included equipping the WCU & FCU with the necessary resources,
appropriate training of the state of the art monitoring capabilities such as SMART patrol. In
addition, there will be outreach programmes to the legal fraternity on the seriousness of wildlife
and forestry offences that caused wildlife extinction especially with regard to poaching of
endangered species and illegal logging in protected areas as well as protective forests in the
Permanent Reserve Forest estate.
Activities
1.2.4.1 Establish WCU & FCU at each state and allocate state wildlife and forestry staff and
resources to this unit
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This activity will establish the state level WCU & FCU especially in the three priority sites
and equip the Unit with the necessary resources. This state level WCU & FCU need to be provided
with adequate number of staff, equipment and tools necessary to conduct wildlife and forestry
crime prevention, investigation and prosecution working hand-in-hand with other agencies at the
Federal and State levels. Thus, the involvement of both DWNP & FDPM in implementing the law
enforcement components of the project, adopting best practices of the WCU and FCU to be
replicated in priority states, and reiterating the commitment of the heads of departments on the
importance of these units at the state level is crucial. Ideally, the State WCU and FCU Unit should
have representatives from the State Forestry Department and Wildlife and National Parks
Department as well as Royal Malaysian Police Department and the Malaysian Armed Forces.
Agencies involved: DWNP and FDPM
1.2.4.2 Train staff to understand and use: (a) SMART tools, (b) Information on trade routes
and smuggling techniques, and (c) The capacity is built around intelligence-led information
gathering, proper identification of species with a SOP established for crime-scene
management.
The main objective of this activity is to train staff with the necessary skills and knowledge to
conduct wildlife and forestry crime prevention, conviction and interception. Therefore, capacity of
staff to use SMART tools will be built through a combination of technical assistance, manuals and
guidelines and training/ train-the-trainer programmes. Training would be carried out at least twice
a year for the whole duration of the Project.
Agencies involved: DWNP and FDPM
1.2.4.3 Build awareness and conduct outreach programmes to enforcement officers at state
and department levels.
The project takes cognizance of the prevailing low fines and penalty for wildlife and forestry
offenders that were not punitive enough to prevent wildlife and forestry crime. Hence, this activity
is aimed at building awareness through outreach programmes such as Luncheon Talk and
Executive Talk to the legal fraternity on the seriousness of the wildlife and forestry crimes that
could cause species extinction from poaching of totally protected species such as tigers and
elephants. Among departments identified for this programme is the Attorney General’s Chambers.
Furthermore, illegal encroachment in the Permanent Reserve Forest estate could have adverse
impacts to the integrity of the montane and hill forest ecosystems which are often fragile and form
the major part of the Central Forest Spine.
Agencies involved: DWNP and FDPM
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Component 2
Outcome 2.1: Biodiversity and ecosystem service provision is mainstreamed in forest
landscape management in the three priority landscapes via sustainable forest landscape
management plans, resulting in maintained status of biodiversity and ecosystem services
Output 2.1.1: Capacity strengthened at state level for CFSMP implementation and
management in focal landscapes.
This output aims to strengthen the technical expertise of agency staff in one or more tools
and techniques produced under outputs 1.1.1-1.1.4 such as Biodiversity Indicator Framework,
Environmental Management and Mitigation measures hierarchy (Avoid, Minimise, Mitigate, OffsetAMMO) and Clearing House Mechanism. This involves utilising the National Land Council,
National Biodiversity Council and National Physical Planning Council to give the required
political impetus to the States.
The project management team will also support the staff in applying those tools and
techniques to particular issues. The capacity of staff to use these tools will be built through a
combination of technical assistance, manuals and guidelines and training/ train-the-trainer
programmes. This output requires involvement and full commitment of all stakeholders at state
level for CFSMP implementation and management. This should be reflected by each state CFS
technical committee to assign one full-time officer or secondment for CFSMP implementation. This
should start right at the beginning of the project in year 1 as the officer needs to understand the
direction of the CFSMP.
Authorities such as State Forestry Department and Department of Wildlife and National
Parks should initiate and lead the initiatives throughout the project period and beyond especially in
areas where longer time might be needed to collect data for biodiversity and habitat data collection
and identification of taxa for corridor health and for incorporation into the biodiversity and
ecosystem monitoring system.
Series of consultative engagements on land-use planning laws with all stakeholders
involved have been developed under the communications strategy which include awareness raising
of CFSMP and outreach activities for communities (both indigenous and non-indigenous). NGOs
will be engaged as consultants to carry out the community-based monitoring and to capture
experiences (including implicit and tacit knowledge) and lessons from the pilot landscape for
dissemination and replication.
Adequate funding should be allocated for producing training and awareness raising
materials (printed), social networking (online) as well as visual documentaries (videos and still
images). This output should not stop at year 4; it has to be carried out continuously throughout the
project period and beyond the project period.
Activities
2.1.1.1: Each state CFS technical committee supported to allocate and resource specific
members of relevant departments for full-time secondment to CFSMP implementation within
an executive unit.
This activity requires full commitment of all stakeholders at state level for CFSMP
implementation and management. This should be reflected by assigning one full-time officer for
CFSMP implementation right at the beginning of the project in year 1 as the officer needs to
clearly understand the direction of the CFSMP.
Agencies involved: State EPU, FDPM, DWNP and FRIM
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2.1.1.2: Capacity gaps filled for application of land-use planning laws in sustainable landscape
management, practice and decision-making as well as compliance monitoring, communication
and coordination mechanisms with all stakeholders involved.
This activity should include series of communications and consultative engagements on
land-use planning laws with all stakeholders that involve awareness raising of CFSMP for
communities (both indigenous and non-indigenous). Expert NGOs will be engaged as consultants
to carry out the community based monitoring and capture lessons learned (including implicit and
tacit knowledge) from the pilot landscape for dissemination and replication. Adequate funding
should be solicited for producing training and awareness raising materials (printed), social
networking (online) as well as visual documentaries (videos and still images). This activity should
be carried out continuously throughout the project period and beyond.
Agencies involved: State EPU, FDPM, DWNP and FRIM
2.1.1.3: Ensure that state forestry and wildlife authorities have institutional capacity for
biodiversity and habitat data collection and identification of taxa as indicators for corridor
health, for incorporation into the biodiversity and ecosystem monitoring system (under
Output 1.1.1).
Authorities such as State Forestry Department and Department of Wildlife and National
Park should be tasked to lead this initiative throughout the project period as it requires continuous
data collection for biodiversity and habitat as well as for identification of taxa for corridor health.
Adequate institutional capacity such as staffing and budgetary requirements should be allocated
through the Ministry of Finance and Public Service Department to ensure this activity can be
carried out successfully.
This activity is the continuation of the BII and biological studies conducted by FRIM where
the tools used to determine biodiversity indicators, habitat and carbon stock data can be collected
and analysed. This information will be incorporated into the biodiversity and ecosystem monitoring
system.
This activity also involves the provision of training to the staff of FDPM, and DWNP who
will be monitoring biodiversity, habitat and carbon stock in the CFS areas.
Agencies involved: FRIM, FDPM, DWNP and state EPU
2.1.1.4: Relevant members of state CFS unit are able to use tools introduced (under Outputs
1.1.1-1.1.4), for incorporation of environmental data into land-use planning.
Training conducted by FRIM on the BII and biological studies for state CFS units will
ensure the adoption of the biodiversity indicators, potential use of AMMO, ICT on natural resource
evaluation and the application of GIS into land use planning by the relevant state authorities.
It is envisiaged that this training will be targeted to the staff involved who will be tasked to
carry out monitoring and reporting in the states. To ensure that the state members of state CFS
units especially the technical department will be able to fully utilise tools introduced under Outputs
1.1.1-1.1.4, staff are identified and trained to carry out environmental data collection for land-use
planning and decision-making. This should commence by the fourth quarter of the second year.
Agencies involved: FRIM, FDPM, DWNP and state EPU
2.1.1.5: Communications strategy developed and implemented in each landscape, including
awareness raising of CFS conservation amongst major stakeholders as well as outreach
activities for communities (both indigenous and non-indigenous).
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This activity is related to supporting the implementation of the communications strategy at
local sites, which could assist in the protection of natural resources which are important to the
well-being and livelihoods of the targetted communities. This communications strategy was
proposed during one of the labs to carry out outreach activities that will capture experiences
(including implicit and tacit knowledge) and lessons learned from the pilot landscape for
dissemination and replication. It should be carried out continuously throughout the project period
and beyond as it involves the local community.
Agencies involved: FRIM, FDPM, DWNP and state EPU
Output 2.1.2: Preliminary site-specific management plans developed for each forest landscape
in support of current plans, with stakeholder participation, to be finalised according to
sustainable financing options established under Component 3.
This output aims at developing a new reference in the form of site-specific management
plans for each forest landscape that would complement the existing plans in terms of approach and
implementation except for some localised issues that has to be handled differently. In this regard,
landscape management planning committee (LMPC) which represents the highest decision making
authority at the state level with the help of PMU should be able to gauge pertinent issues and
advice the technical department on decision-making process based on maps and data on habitat
and biodiversity maps created under Output 1.1.1.
This output also directly addresses the main goals of the CFSMP objectives by establishing
plan framework and strategic goals with agreed management and monitoring mechanisms. The
plans should cover each focal landscape, including PRFs, and will act to support current land
management plans in place as well as plans for the primary linkages already part of the CFSMP.
Preliminary strategic frameworks will be formulated with roles and responsibilities defined and
management and monitoring mechanisms agreed. The AMMO hierarchy will be piloted within the
EIA process (with co-financing) for any planned development projects which may impact negatively
on the environment.
Activities
2.1.2.1: Select representatives from each stakeholder organisation to carry out the
development of management plans in support of current plans
The multiple-use forest landscape management plans developed for each stakeholder
organisation should take into accounts useful information from other existing management plans
that have been developed for other projects and have been made available by the respective
management authority. T his activity will also involve detailed discussions with authorities
s u c h a s t h e l a n d s c a p e m a n a g e m e n t p l a n n i n g c o m m i t t e e ( L M P C ) with
knowledge of the management planning process in order that the project can learn from and
capitalise on existing experiences in determining the suitable option for sustainable management.
Agencies involved: FRIM, FDPM, DWNP and state EPU
2.1.2.2: Establish appropriate and sustainable land-uses and management practices in each
landscape.
Best management practices identified and described will be established and communicated
across the LMPC to aim for national adaptation of such standards/practices. Once agreed the
document needs to be made accessible to stakeholders for their use and adaptation. This needs to
be monitored and improved regularly.
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This activity will be based on habitat maps created (under Output 1.1.1), ecosystem service
valuation tools and GIS-based decision-making tools under (Outputs 1.1.3 and 1.1.4) are utilised
by the executive committee with involvement of the LMPC. Sustainable land uses and management
practices will be adopted in PRFs which form part of the CFSMP and other land use plans.
Agencies involved: FRIM, FDPM, DWNP and state EPU
2.1.2.3: Preliminary plan framework and strategic goals established by LMPC and executive
unit, with habitat zones, wildlife movements and corridors defined, as well as boundaries,
roles, responsibilities and benefits, with agreed management and monitoring mechanisms
(Preliminary plan framework should be reviewed regularly).
This activity will analyse, consult and develop a national preliminary plan framework
and strategic goals for coordinating, establishing and monitoring mechanism. It will involve
examination of roles, responsibilities and benefits for each of the organisation. This activity will
commence on the third quarter of year 2.
Agencies involved: FRIM, FDPM, DWNP and state EPU
2.1.2.4: Trial application of AMMO hierarchy, where applicable hierarchy (under Output
1.1.2) in the conduct of EIAs in each landscape (partly co-financing).
A trial shall be carried out to see how an indicator can be useful to monitor/promote
economic valuation function for land-use management decisions and monitoring impacts of landuses on these resources on a landscape scale. The trial shall focus on GIS-based decision
support system based on environmentally and socially responsible practices to achieve the
objective and to examine obstacles and challenges to its implementation. The choice of trial site
could perhaps be open to the plantation and farm managers on a voluntary basis.
Agencies involved: FRIM, FDPM, DWNP and state EPU
Output 2.1.3: Integration of biodiversity, ecosystem service and carbon stocks monitoring
protocols (under outputs of Component 1) piloted in the management of the focal landscapes
This output aims directly at the applicability of the protocols developed under component 1
and its adoption throughout the three focal landscapes through integration in the site-specific
management plan. Monitoring will be conducted quarterly, with the BII recalculated annually by
the biodiversity indicator taskforce. The data will be analysed alongside land use management
types and changes in order to assess the impact of the Project upon the environment over time.
Activities
2.1.3.1: Trained forestry and wildlife officers conduct quarterly/annually biodiversity,
ecosystem services and carbon stocks surveys of focal landscapes; BII recalculated annually
by the biodiversity indicator task force.
Ideally surveys should be conducted by trained forestry and wildlife officers but based on
suggestion during one of the labs, it was proposed that trainings and data analysis on land use
management types and changes should be conducted by private entity as it requires experts on
particular areas. The surveys will be conducted twice a year in the second quarter and fourth
quarter.
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Agencies involved: FRIM, FDPM, DWNP and state EPU
2.1.3.2: Data analysed alongside land-use management types and changes to assess impact of
project upon the environment over time. (Studies will be conducted earlier until the end of the
project).
This activity will be conducted by technical department themselves as it involves continuous
data gathering and analysis. However, trainings should be carried out by private entity with the
help of technical departments such as ARSM.
Agencies involved: FRIM, FDPM, DWNP and state EPU
Outcome 2.2: Corridor establishment increases connectivity of critical ecological linkages
identified in the CFSMP and supports carbon emission avoidance and carbon sequestration
under SFM practices
Output 2.2.1: Rehabilitation of at least 4,000 ha of semi-degraded forest landscape in line with
ARR methodology, using a mix of native forest tree species, in accordance with current plans
within the CFSMP (funded from SFM)
The main purpose of this output is to rehabilitate degraded areas within the CFS forest
landscape based on information obtained from the biodiversity and habitat maps produced under
Output 1.1.1 using the ecosystem service valuation tool and GIS decision-making system. This
output shall identify and focus on priority areas such as critical ecological linkages areas for
wildlife and local communities’ livelihood to ensure connectivity between forested areas. Groundtruthing of shortlisted areas to confirm which areas to prioritise and be demarcated for proposed
gazzettement in the future to the state authority. Annual assessments of carbon stocks will assess
impact of ARR activities. This output should be led by State Forestry Departments with the
assistance of FRIM, ARSM and DWNP.
Activities
2.2.1.1: Analysis of biodiversity and habitat data using systems such as GIS to identify most
critical and suitable areas for rehabilitation, considering current CFSMP plans and according
to likelihood of successful rehabilitation (e.g. soil quality, utilisation) as well as potential land
area secured through connectivity, connectivity of species sub-populations, importance of
habitat type, number of species benefiting (including Rehabilitation Methodologies e.g.
Multistorey, Agroforestry etc.)
The main focus of this activity is to identify priority areas within the ecological linkages that
are considered critical and suitable for rehabilitation. Specific knowledge on local tress and fruit
species to be planted in the area is required as well as strong knowledge on GIS data analysis.
Forest Rehabilitation will be done by FDPM which has a list of native forest trees to be planted in
degraded areas. The project will also seek input and recommendations from Biodiversity
International (Bioversity) based in UPM. Ground-truthing needs to be conducted before planting
work commences to ensure higher success rate of species planted.
Agencies involved: FDPM and SFD
2.2.1.2: Ground truthing and finalisation of priority areas for rehabilitation, demarcation and
facilitation of ARR activities (including delineate development area, soil analysis – physical
and chemical– canopy cover/shade), choice of species, silviculture practice.
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This activity should be carried out simultaneously with activity 2.2.1.1 as it involves ground
truthing to verify data analysis of GIS images and to carry out soil analysis for the area. Only then
can demarcation of areas be carried out for the purpose of rehabilitation.
Agencies involved: FDPM and SFD
2.2.1.3: (New Activity) Planting of suitable native tree species. Co-funding with FDPM.
Selection of tree species for planting should take into consideration their locality as to
ensure their ability to grow and survival in the area as well as their potential as food source for
wildlife. Such species includes Meranti tembaga (Shorea leprosula), Meranti rambai daun (S.
acuminata) and Meranti sarang punai (S. parvifolia) while trees with potential as food sources are
Asam gelugor (Garcinia artoviridis), Sentul (Sandoricum koetjape) and Kerdas (Archidendron
bubalirum).
Agencies involved: FDPM and SFD
Output 2.2.2: Gazettement / reserve under National Forestry Act 1984 (Section 10) of critical
corridor forest of at least 20,000 ha, to supplement targeted corridors of the CFSMP,
including proclamation of state forests as protection forests and designation of production
forests as protection forests through implementation of Logged-to-Protection Forest practice
in line with SFM principles of VCS AFOLU (funded from SFM).
This output aims at identifying areas within targeted corridors for gazettement as
permanent reserved forest (PRF) and eventually to be classified as protection forest and production
forest to ensure sustainable forest resources biodiversity conservation, wildlife and human use.
Consultations with state CFS executive committees as well as stakeholders will ensure that these
activities get enough support.
Activity
2.2.2.1: Analysis of biodiversity and habitat data (under Component 1) to identify priority
areas for gazettement / reserve according to potential land area secured through connectivity,
connectivity of species sub-populations, importance of habitat type (e.g. a wetland area or
containing endemic species), number of species benefiting
This activity will involve analysis of biodiversity and habitat data that include ecological
indices that explore the new data on representativeness of ecosystems in the overall network or
presence of particular threatened species that necessitates special management actions.
The project management unit should work on satellite image that shows potential areas to
be gazetted as ecological linkages. It must be based on inputs and data collected from output 1.1.1
so as not to be mistaken with private land.
Agencies involved: FDPM and SFD
2.2.2.2: Ground truthing, stakeholder consultation, gazettement / reserve and demarcation of
priority areas for i) conversion of state forest to protection forests, and ii) conversion of
production to protection forests in PRFs
This activity should include conventional method of verifying satellite images through
ground inspection and record checking at District Land Office. It should involve consultation with
people from outside traditional conservation and forest management cycles.
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Agencies involved: FDPM and SFD
Output 2.2.3: Building of wildlife crossing overpasses or viaducts in critical ecological
corridors facing infrastructural barriers, to supplement current plans for wildlife crossings
within the CFSMP (co-financed)
Under this output, building of wildlife crossing within the current CFSMP will be supported
through the strategic positioning of additional overpasses or viaducts especially along the Federal
Route 8. This will be based on wildlife tracking surveys to determine species movements and
habitat data as well as from GIS data to assess critical areas for wildlife crossings, movement and
proximity to other significant forested areas. This plan will also be communicated to transport and
infrastructure authorities as well as to construction companies to facilitate construction of either
aerial crossing for arboreal species or overpasses and/or viaducts for terrestrial species. These
crossings will be demarcated and equipped with signposts and enhanced through the positioning of
speed limits and speed bumps. Impacts will be monitored in terms of wildlife movements and
vehicle/animal collision rates.
Activity
2.2.3.1 Conduct wildlife tracking survey alongside road and to each side to determine species
presence, most commonly crossed points and most used areas near the road.
This activity will determine the abundance of species and their frequency in the area
especially at crossed points and most used areas near the road. It will involve the installation of
camera traps at suspected crossed points and most used areas. Such information can be obtained
and shared between many NGOs. This activity should be carried out by DWNP with the assistance
of NGOs such as WWF, MNS and TRAFFIC.
Agencies involved: DWNP and relevant NGOs
2.2.3.2 Combine biodiversity survey data with analysis of biodiversity and habitat GIS data as
well as social impact data to establish most critical and suitable areas for wildlife crossings in
terms of species presence, relative proximity to other significant forested areas, topography
and social factors
This activity is closely related with activity 2.2.3.1 and one of the most critical as it will
involve analysis of biodiversity and combination of survey data to determine species presence and
establish critical areas for wildlife crossings. It should take into consideration relevant information
such as proximity and connectivity to the closest forested areas as well as the existence of tree
species that become the food sources for animals in the area.
Agencies involved: DWNP and relevant NGOs
2.2.3.3 Coordination with transport/infrastructure authorities and construction companies to
initiate demarcation of crossings, including sign posts, speed limits and speed bumps (cofinance). In this stage, implementing agencies such as JKR and JPS should come up with
clearer design, specifications and guidelines (co-finance).
Another important step that shall be initiated is the demarcation of the identified routes for
animal crossings which will then be relayed to agencies such as RTD so that relevant sign posts,
speed limits and speed bumps can be constructed.
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Agencies involved: DWNP and RTD
2.2.3.4 Begin construction of crossings: aerial crossings for arboreal species; road overpasses
and viaducts for terrestrial species (co-finance).
The construction of crossings shall be initiated through co-finance and based on potential
financing opportunities that have been developed to form longer term strategic financing plans to
meet the overall conservation objectives under this project. A host of potential sources of revenue
will be identified and their potential and appropriateness discussed. This activity should be carried
out immediately in the first year of the project implementation.
Agencies involved: DWNP, FDPM
2.2.3.5 (New activity) Enrich the habitat within the crossing area such as creation of artificial
salt lick and grazing areas etc.
Areas under wildlife crossings which are compacted have to be rehabilitated by planting
suitable indigenous forest trees and pasture for grazing. It was suggested during the stakeholder
labs that the creation of artificial salt licks should also be considered to encourage more wildlife to
use the crossing.
Agencies involved: DWNP, FDPM
Outcome 2.3: The socio-economic status of local communities improved and support for
conservation increased through the generation of sustainable livelihoods based on elephants,
and the reduction of human-elephant conflict
Output 2.3.1: Ecotourism and handicrafts projects piloted within indigenous communities in
Taman Negara and Belum-Temengor to be replicated elsewhere
Two CBOs will be established and functioning under this output: an ecotourism CBO in
Taman Negara and handicrafts CBO in Belum-Temengor. Orang Asli communities selected for
membership of each CBO will be educated in CFS conservation and sustainable use of natural
resources, and handicrafts members trained in all aspects of handicrafts income generation
including value-addition, marketing and branding of products and income management while
ecotourism members will be trained in tree/plant species identification and tracking, wildlife
behaviour and nature guiding as well as income management. Under this output, linkages to known
markets in handicrafts and ecotourism will be established and supply chains strengthened based on
other successful cases in other parts of the country with the assistance and support of state
governments.
Activities
2.3.1.1 Create and equip ecotourism CBO in Taman Negara landscape and handicrafts CBO
in Belum-Temengor and establish membership.
This activity entails possible models for eco-tourism established by JAKOA, COAC, TDC,
WWF’s work in Kinabatangan Sabah, Sabah Forestry Department in Klias and by MNS in Ulu
Geroh. It shall include exploring ILC’s culture, potential and interest for ecotourism in order to
prevent conflict between ILC and stakeholders in the future.
Agencies involved: FDPM, JAKOA and DWNP
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2.3.1.2 Capacity building of CBO members through education and training in CFS
conservation, sustainable resource use, marketing, branding and value-addition of products,
wildlife identification and tracking, and income management.
The most crucial steps in the establishment of CBOs is by increasing the Orang Asli
involvement in management by providing employment and direct engagement in ecotourism and
handicrafts project activities. Stakeholders’ consultation between state agencies, local communities
and NGOs is to ensure commitment and to recognise the close relationship between the
communities and the forests, their unique knowledge of forest resources, and therefore the
importance of their views in every top management decision. This will potentially lead to their
stronger commitment in any CBNRM activities in the future. In this relation, Orang Asli need to be
provided with training in every aspect of CFS such as conservation, sustainable resource use,
marketing, branding and value-addition of products, wildlife identification and tracking, and
income management.
Agencies involved: FDPM, JAKOA, and DWNP
2.3.1.3 Establish linkages to known markets in ecotourism and handicrafts. Involve museums,
ministry of tourism events, local markets, and art markets dedicated to indigenous arts;
perhaps organise a national event at the national art gallery to create awareness towards
value for indigenous arts. Money should be budgeted to host campaigns to create awareness
towards indigenous handicraft as art (e.g. Australian aboriginal art).
It is clear from the PPG study that the indigenous communities depend heavily on the
forests’ resources, including NTFPs such as plants for medicinal use or household items which
have high potential to be better marketed. These resources are not only for subsistence use but also
for a viable source of income. Under this activity, it is envisaged that linkages with other existing
projects and known markets in ecotourism and handicrafts will be established to promote
indigenous products from the three landscapes. This cooperation will enable sharing of experiences
and strategies on issues involving co-management such as the Batek community, who live in and
around the Taman Negara National Park who are involved in producing and selling traditional
handicrafts to tourists. There are also reports that approximately 15 certified nature guides from
the Batek community are able to supply a wealth of information about the forest. There is also a
successful case in Bundu Tuhan in Sabah where the native reserve is managed by a board of
trustees that has developed and enforced a management plan to zone and control exploitation of the
forested water catchment in the hills behind the village. With this, it is hoped that local
communities can continue to benefit from the forest without threatening the natural resources.
Agencies involved: FDPM, JAKOA, and DWNP
2.3.1.4 Supply chain strengthened
This activity shall aim at the establishment of joint committees consisting of government
authorities, Orang Asli communities and other land users, that share responsibilities between
stakeholders, not only to uncover various benefits from the forest but also to improve the supply
chain for marketing their handicrafts, selling traditional medicine and traditional knowledge. The
supply chain process encompasses harvesting and production, retailing and consumption.
Strengthening of production will entail identifying skilled craftsmen, providing adequate training
and provision of necessary tools. Retailing will require intermediaries which collect the
handicrafts, ensure product quality and marketability. Subsequently, consumers need to be
educated on the use of the handicrafts and efficacy of traditional medicine. Re-survey of household
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income of Orang Asli participants with proven engagement of both men and women to ensure
income levels increased by 25%.
Agencies involved: FDPM, JAKOA and DWNP
Output 2.3.2: Human-elephant conflict mitigation measures strengthened within Royal Belum
State Park-Temengor Forest Complex and Endau-Rompin Johor National Park-Endau
Rompin State Park Pahang.
This output is achieved through four activities; each of these has more detailed activities
and specific actions to mitigate human-elephant conflicts. The first step would be to review existing
land development and elephant translocation plans to increase awareness through training on
effective approaches and methods for undertaking effective participatory planning and comanagement. This activity will also look into NECAP’s objectives with the involvement of all
possible stakeholders to increase understanding and reduce risk of retaliation against elephants.
The second activity will focus on strengthening the communication mechanism and
strengthening procedures within the enforcement agency such as DWNP to HEC to ensure the
correct mitigation measures are taken rather than quicker but less effective responses. The third
activity is to establish a Tiger Challenge grant scheme, to address the HWC and other related
issues, through a challenge grant scheme.
Tiger Challenge is a kind of small grant scheme, whereby a particular challenge to be
overcome is suggested with a set of conditions to fulfil (e.g. collaboration between communities and
local businesses, solving local human wildlife conflicts through innovative means), calling for
innovative local initiatives, taking the challenges in their hands to act.
Initially, the challenge scheme needs to be carefully designed including proposal evaluation
criteria/methods, grant awarding and reporting mechanisms, develop a guidance document and
website for call for proposals.
Activities
2.3.2.1 Monitor current land development and elephant translocation plans (objectives as
identified under NECAP) to identify any conflicts of plans that might lead to overpopulation
and increased HEC, with engagement between DWNP, local communities and estate owners
to increase understanding and reduce risk of retaliation against elephants.
It is envisaged that reviewing of land development and elephant translocation plans be
reviewed immediately at the early stage of the project as to increase understanding on the
objectives and identify any shortcomings in relation to possible HEC. Stakeholders such as local
communities, state owners and state level agencies should be engaged and a special committee/task
force should be established to mobilise this initiative within the three targeted landscapes.
Agencies involved: DWNP, FDPM, JAKOA, state level and relevant NGO’s
2.3.2.2 Strengthen communication mechanisms and action procedures to increase speed of
response by DWNP to HEC incidents and ensure appropriate mitigation measures are taken
This activity involves reviewing of NECAP’s objectives to establish improved mechanisms
for reporting measures for use by local communities and DWNP. On the basis of doing this the
consultant will prepare a questionnaire and undertake semi-structured interviews with stakeholders
at different levels to identify the differences in understanding of different stakeholders in regard to
HEC issues and their costs. This mechanism and action procedures will then be agreed upon and
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adopted by DWNP. This will also provide a basis for selectively targeting awareness raising in
different stakeholder groups.
Agencies involved: DWNP, JAKOA and relevant NGO’s
2.3.2.3 Conduct HWC awareness sessions among affected communities to encourage
appropriate activities regarding HWC incidents
This activity will be conducted for major stakeholders and local communities including both
indigenous and non-indigenous through an outreach programme on what to expect and what action
should be taken during HWC incidents.
Agencies involved: DWNP, JAKOA and relevant NGO’s
2.3.2.4 Pilot implementation of Tiger Challenge scheme with emphasis on involvement of local
communities (where appropriate)
This activity aims to encourage active participation from local communicties through the
Tiger Challenge small grant scheme, whereby a particular challenge to be overcome is suggested
with a set of conditions to fulfil (e.g. collaboration between communities and local businesses,
solving local human wildlife conflict problem through innovative means), calling for innovative
local initiatives, taking the challenges in their hands to act.
Initially, the challenge scheme needs to be carefully designed including proposal evaluation
criteria/methods, grant awarding and reporting mechanisms, develop a guidance document and
website for call for proposals.
Agencies involved: DWNP, JAKOA, state EPU
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Component 3
Outcome 3.1: The long term biodiversity and ecosystem conservation of the CFS is enhanced
through the diversification of funding sources for conservation
Output 3.1.1: New market-based sources of conservation funding developed: a small
hydropower watershed PES scheme in Perak, to be explored for replication in other states
(PES operation paid for under co-finance)
Output 3.1.1 intends to explore new market-based source of income for conservation both at
federal and state level. The identification and documentation of planned small hydropower schemes
located in forest areas seems viable and their potential for PES needs to be studied clearly. For
example, the 25 mini hydro projects identified by PHREC in the forest reserves in Perak need to be
identified according to the objectives, drivers and experience gained. It is important to secure
agreements with both small hydropower producers and state authorities to be involved in PES
schemes and for the state to allow at least part of PES revenues to be retained by Forestry
Departments.
Activities
3.1.1.1 Identification and documentation of planned small hydropower schemes located in
forest areas and their potential for PES and interest in collaboration.
The identification of well-planned small hydropower schemes located in forest areas needs
to be carried out properly so that their potential for PES can be fully utilised. It is envisaged that
the 25 mini hydro projects identified by PHREC in the forest reserves in Perak can be approached
whereby mechanisms on buying, processing, maintaining and sustaining the small hydro-electrical
power generating plants be made as model for other states.
Apart from that, information such as rates and mechanism on a “build, own and operate”
basis of the construction, maintenance, ownership and management of the small hydro-electrical
power generating plants in the state by PHREC needs to be gathered. This has to be parallel to the
objectives, drivers and results of PES. In line with this, it is paramount that the baseline such as
related legal basis to collect is done in detail. For example, the information of Feed-in Tariff (FIT)
system which gives priority of purchase and distribution by the Distribution Licensee of renewable
energy from Renewable Energy Installation(s) owned by Feed-in Approval Holder(s) must be
identified and gathered.
Agencies involved: Stakeholders at Federal and State level
3.1.1.2 Secure agreement with both small hydropower producers and state authorities to be
involved in PES scheme and for the state to allow at least part of PES revenues to be retained
by Forestry Departments
The state authority and the small hydropower producers must agree on terms of agreement
especially on the PES revenues to be retained by Forestry Departments. This is to ensure that the
requirement for quality and quantity of water elements to operate and minimise operating costs is
agreeable by both small hydropower producers and state authorities. For example, PHREC agreed
to implement PES with regards to the usage of the area with Forestry Department. The agreement
may contain among others mechanisms on buying, processing, maintaining and sustaining the
small hydro-electrical power generating plants to be made as model for other states.
Apart from that, information such as rates and mechanism on a “build, own and operate”
basis of the construction, maintenance, ownership and management of the small hydro-electrical
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power generating plants in the other states needs to be gathered. The agreement has to be studied
by the department’s legal advisor so that it is not in conflict with the existing legislations on forest
and National Land Code.
Agencies involved: State Forest Department and TNB/Hydropower operators
3.1.1.3 Negotiate and establish PES rates and agreements with hydropower producers and
state authorities/forest departments
Negotiations on the payment rates, and agreement will be undertaken between lead
agencies and state TNBs so that the respective State Forestry Departments will be fairly
compensated taking into account the affected areas for small hydropower electricity generation.
The process of negotiation will entail involvement of representatives from State Forestry
Department and State Government with the hydropower operators’ concern.
Agencies involved: Hydropower operators and State Authorities
3.1.1.4 Identify and establish independent institutional mechanisms for verifying, monitoring
and reporting on PES
Mechanisms for verifying, monitoring and reporting on PES includes visual inspection of
land use, forest cover via satellite imaging and sediment monitoring need to be determined and
endorsed by relevant parties. In addition, the relevant parties will also agree on the degree of
compliance mechanisms instituted, sanctions via payment, suspension, and related legal
procedures. These regulations to support those monitoring and compliance need to be in
accordance with the National Forestry Act 1984, Environmental Quality Act 1984 and National
Forestry Policy.
Agencies involved: Hydropower operators and State Authorities
3.1.1.5 Identify potential for PES schemes in other areas
It is important to study the potential PES schemes in other areas within the CFS. Therefore,
the methods should include: Identify problems and risks, for example by using diagnostic analysis
of environmental problems, including analysis of rights and responsibilities of stakeholder groups.
Then, available information, including results of scientific research can also be referred to and
used as secondary data. Analysis of past experiences and the effectiveness of measures, for example
policy, measures, laws and regulations, economic and financial instruments and infrastructure
solutions. The ecosystem services (based on biophysical analysis, hydrological models, etc. must be
quantified. In addition, a valuation of ecosystem services (based on cost-benefit analysis, multicriteria analysis, cost effectiveness analysis, and cost-utility analysis) needs to be carried out.
Agencies involved: Federal and State Governments
Output 3.1.2: New private-based sources of conservation funding developed: corporate
biodiversity or carbon offsets in support of priority species and landscapes
New private-based sources of conservation funding can be solicitated from biodiversity and
carbon credit/offset through best-practice review and market research. There is a need to explore
the various types of industries and corporate entities such as Petronas, FELDA, FELCRA, other oil
and gas companies who may be willing to contribute to this source of funding. Subsequently,
dialogue shall be initiated with these companies. When these companies are agreeable to
contribute to this biodiversity and carbon offset, then an agreement could be formulated and
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negotiated. The establishment of baselines and development of monitoring protocols to track and
report on biodiversity/carbon offset schemes could be instituted formally with the federal and state
governments.
Activities

3.1.2.1 Best-practice review and market research conducted for biodiversity and carbon offset
schemes based on others implemented elsewhere in South East Asia.
Biodiversity and carbon offset schemes shall be conducted based on the best-practice and
market research such as those activities under REDD+ and LULUCF. A carbon offset is a
reduction in emissions of carbon dioxide or greenhouse gases made in order to compensate for or
to offset an emission made elsewhere. The standard of this carbon offset scheme may have the
following criteria:
1)
2)
3)
4)
5)

Accurate calculation of emissions to be offset
Use of good quality carbon credits i.e. initially those that are Kyoto compliant
Cancellation of carbon credits within a year of the consumers purchase of the offset
Clear and transparent pricing of the offset
Provision of information about the role of offsetting in tackling climate change and advice
on how a consumer can reduce his or her carbon footprint

In the South-east Asia context, for example, Hilton International calculates the carbon
generated at events hosted at its hotels in the region and offsets it by purchasing carbon credits at
no cost to customers through its partner, Climate Friendly.
Agencies involved: NRE
3.1.2.2 Initiate dialogue with environmentally impacting companies in various industries and
sectors such as oil and gas, utilities, construction, mining or oil palm, transport and etc. to
secure and negotiate agreement for involvement in biodiversity or carbon offset schemes
NRE shall initiate dialogue with representatives and suppliers from the above companies on
the possibility of securing and negotiating an agreement involving biodiversity or carbon offset
schemes. This dialogue may consist of possible certified offsets which may be purchased from the
above companies for US$4.00 per tonne of CO2, due to fluctuations of market price. Annual carbon
dioxide emissions in developed countries, for example, range from 6 to 23 tons per capita.
For example, RM 1.00 extra from the roadtax fee could also be collected from Malaysian
vehicle owners per year as carbon offset for the rehabilitation of forests in the CFS area and this
fee could be incorporated during annual roadtax renewal.
Agencies involved: NRE and FDPM
3.1.2.3 Establish baselines and develop monitoring protocols to track and report on
biodiversity/carbon offset schemes
NRE shall identify, develop and establish the baselines and monitoring protocols on
biodiversity/carbon offset schemes to track and provide report on biodiversity/carbon offset
schemes. The project may support on building capacity and provision of required resources to
establish baselines and develop monitoring protocols and reporting.
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Agencies involved: NRE and FDPM
Output 3.1.3: Voluntary conservation levies introduced at the state level
Potential conservation levies could be communicated with road authorities, hoteliers and
tour operators, millers/manufacturing companies to secure participation in voluntary conservation
levy schemes, and to determine appropriate charge rates. To implement such schemes requires the
production of advertisement materials, positioning of donation boxes and production of small
souvenirs such as car stickers. Research could be conducted to develop conservation financing
scheme for NTCAP through specialised conservation vehicle licence plates. Such schemes could
possibly produce funds through registration and annual roadtax similar to the scheme adopted in
the United States.
Activities
3.1.3.1 Communications with road authorities, hoteliers, millers/manufacturing companies
and tour operators to secure participation in voluntary conservation levy schemes, and
determine appropriate charge rates.
Discussions with both public and private sectors must be done before any proposal for
seeking voluntary conservation levy schemes can be made. Some of these sectors’ require proposals
to be made based on the organisation’s requirements. Once these proposals are done, it will then
be sent to the relevant sectors for consideration. The proposals will then be negotiated with
potential organisations to secure participation in the voluntary conservation levy schemes.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
3.1.3.2 Implementation of scheme, including production of advertisement materials,
positioning of donation boxes and production of small souvenirs such as car stickers.
The schemes ought to be implemented in a way to publicise the IC-CFS programmes. This
can be done by coming up with attractive designs to create a “wow impact” and motives to be
communicated to the public. For instance, small souvenirs such as car stickers, stamps on IC-CFS
could be distributed at hotels and souvenir shops.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
3.1.3.3 Develop the conservation financing scheme for NTCAP through specialised
conservation vehicle licence plates which produce funds through registration and annual fees,
such as those schemes in the United States
This NTCAP/CFS specialised conservation vehicle licence plates could be developed as a
new funding mechanism for sustainable financing of these programmes. Registration of vehicle
license’ plates are a one-off payment whereas the annual fee is the payment for annual roadtax.
Both the NPD and Programme Manager of UNDP have already initiated meetings with Road
Transport Department on the prosibility of establishing the NTCAP / CFS specialised conservation
vehicle licence plates. If this proposal is successful, then the country will see the existence of these
number plates on the road in the near future. Further action for the project/ consultancy would be
to prepare the appropriate proposal to the Road Transport Department.
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Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities and RTD
Output 3.1.4: Conservation funding incorporated into sectoral budgets, including through
earmarked fiscal transfers
Sectoral budget prepared by The Ministry of Finance (MOF) and the associated fiscal
transfers will invariably boost conservation initiaves in the states. This can be done through
communication with financial and economic planning agencies to raise funding for conservation of
forest ecosystem and development through sectoral budget and fiscal transfers. In most instances,
states will present annual budget proposal for MOF considerations. MOF will usually consider this
annual budget proposal against the financial needs of the whole country. Negotiation of the budget
proposal, fiscal retention and transfer will have to be decided by MOF and the state finance offices.
Decisions made on these negotiations will be reflected in the form of an agreement.
Activities
3.1.4.1 Communication with financial and economic planning agencies and sectoral line
agencies (state EXCOs) to raise awareness of the value of forest ecosystem services to the
economic, development processes and sectoral output, in order to secure support for
budgetary and fiscal transfers
This communication is a statement to garner support for the budgetary and fiscal transfer
from the state stakeholders. Such communication will be in the form of an exco paper or
memorandum to be tabled and endorsed in the Exco meeting. This Exco paper shall be prepared by
the line agency such as SFD with assistance of PMU.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
3.1.4.2 Support to other line agencies to identify areas of conservation impacts and activities
in their existing programmes and plans
The support in this case encompasses other line agencies such as DWNP, DOE and PWD to
assist in identifying potential conservation impacts and mitigation measures which could be
reflected in these departments’ existing programmes. This activity can be implemented through the
existing CFS state technical committee or the States Action Committee.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
3.1.4.3 Explore, identify & propose mechanisms to incentivise budgetary and funding
transfers including fiscal retention for possible inclusion in the transfer agreements with
Ministry of Finance and state finance offices.
This activity is related to exploring mechanisms for the incentivisation of fiscal retention and
transfer agreements between each of the three priority States. Budgetary and funding transfers
could be identified and proposed in consultation with the Technical Working Group (TWG) of both
the CFS and IC-CFS Technical Committees’ respective states. From there, it will then be proposed
to the state Excos and finance office for consideration.
These mechanisms are exclusive to a particular state and usually vary from one state to
another. Line agencies supported by PMU should conduct continuous outreach programmes to the
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relevant authorities and stakeholders on the importance of fiscal retention and transfer to finance
conservation programmes and the continued protection of CFS integrity in the states concerned.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
Outcome 3.2: Funding allocations for biodiversity and ecosystem conservation in the CFS are
secured and formalised
Output 3.2.1: The National Natural Resources Conservation Trust Fund (NNRCTF)
enhanced, (including labour and facilities provided under co-fin), with specific sub-section
allocated towards CFS ecosystem and biodiversity conservation and managed by the national
CFS steering committee, to control funds raised (under Outputs 3.1.1-3.1.4)
The NNRCTF proposed in this output has been established under the 2015 budget and is
now managed under the auspices of the NRE. However, the CTF is to support the general
conservation programmes for the whole country unlike the original intent of this CTF which was
for the conservation of CFS only. At the time of drafting this IR, there is effort to determine how the
current CTF will be operationalised and how the collected funds will be distributed. This project
under output 3.1.1 to 3.1.4 has emphasised how to solicit funds for the CTF viz. through PES, new
private based conservation funding, voluntary conservation levies and conservation funding
incorporated into sectoral budget which will invariabily provide the needed support and impetus
for the CTF.
In addition, the capacity of the federal government to support the implementation and
monitoring of the CTF is strengthened accordingly. Furthermore, dialogue between national CFS
steering committee and participants (including stakeholders/contributors) in financing mechanisms
(under Outputs 3.1.1-3.1.4) needs to be carried out to establish means of revenue transfer to the
fund. There is also a need for the production of an operation manual detailing design of fund,
mission, institutional/ legal framework, decision-making and management arrangements,
procedures in financial management, procurement, disbursement and monitoring to be formulated
and supported by all stakeholders related to this project.
Activities
3.2.1.1 Internal needs assessment for federal management of National Natural Resources
Conservation Trust Fund (NNRCTF) and determination of an appropriate structure of the
sub-fund for CFS conservation and mode of operation
The three immediate activities for the operationalisation of the NNRCTF include needs
assessment, organisation structure and mode of operation. These activities or in part has been
undertaken by the PA Financing Project and is now being proposed to NRE for consideration. The
IC-CFS project shall support the reassessment of this activity and determine any further action that
is needed to operationalise and strengthen the NNRCTF needs assessment, organisation structure.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
3.2.1.2 Capacity of federal government supported for the implementation and monitoring of
the conservation fund and CFS sub-fund
After the implementation of activity 3.2.1.1, it is imperative that the capacity for the
implementation monitoring of the NNRCTF be enhanced at the federal government viz. NRE and
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FDPM. This activity shall be implemented with asssistance of both international and local
consultancies as well as contractual services which will conduct the training required.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
3.2.1.3 Dialogue between national CFS steering committee and participants (including
stakeholders/contributors) in financing mechanisms (under Outputs 3.1.1-3.1.4) to establish
means of revenue transfer to the fund
Both the PSC and PES Technical Committees are good platforms for the dialogue on
establishing financing mechanisms such as means of revenue transfer to the NNRCTF. Again, the
project could assist and support the implementation of this activity especially in the formulation of
TOR and background research through international and local consultancies as well as contractual
services.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
Outcome 3.3: Strategic planning processes in place and being used to link financing to
conservation management needs
Output 3.3.1: Sustainable financing plans developed at both federal and landscape levels
within CFS units, incorporating investment opportunities (secured through GEF investment,
provided under co-finance), with landscape management plans finalised accordingly
Sustainable financing plan with details on investment opportunities and with special
reference to landscape management plan are vital in ensuring the sustainability of the CFS
landscape. In the context of this project, the sustainable financing plan consists of a marketing and
communication plan needed for fund raising, ecosystem valuation and the development of these
tools. The agencies that are instrumental in the formulation of sustainable financing plan include
MOF, NRE, FDPM (Forest Economic Section) and other relevant stakeholders. Among the critical
steps in formulation of the sustainable financing plan include:
1) Financial gap analysis (what does it cost to fund the system and meet conservation
goals vs. what is currently funded);
2) Assessment of the financial and administrative processes ;
3) Screening of existing and new financial mechanisms;
4) Feasibility assessment of existing and new financial mechanisms;and
5) Implementation of the financial sustainablity plan
Activities
3.3.1.1 Formulation of sustainable financing plan by incorporating financing options (from
Outputs 3.1.1-3.1.4) into federal CFSMP, based on ecosystem valuation using the tool
developed (under Output 1.1.3) and including a marketing/communications plan, to support
current means of financing the CFSMP.
The critical steps for the formulations of sustainable financing have been described under
output 3.3.1. To effectively support the CFSMP, there is a need to incorporate ecosystem valuation
and the project has also introduced two more plans to help strengthen the sustainable financing
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plan which includes both a marketing and communication plan. A marketing plan is a
comprehensive blueprint which outlines the overall marketing efforts of the sustainable financing.
The marketing plan can function from two points: strategy and tactic; Review of the marketing
environment; Review of the detailed marketing activity (7P’s- Product, Place, Price and
Promotion, Physical Environment, People, Process) for sustainable financing;and Review of the
marketing system. Components of the communications plan include target audience, key messages,
call for action, activities and communication tools.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
3.3.1.2 Support institutional capacity building of federal CFS steering committee, EPU
members of state CFS units and LMPCs (landscape management and planning committee)
for planning and implementation of sustainable financing mechanisms, specifically the
funding sources designed (under Outputs 3.1.1-3.1.4)
Institutional capacity building in the context of this activity encompassed implementation of
sustainable financing mechanisms and the funding sources such as PES, new private sources of
conservation funding, voluntary conservation levies and conservation funding incorporated to
sectoral budget. The mechanisms of implementing this activity are both international and local
consultancies as well as contractual services through appropriate training related to sustainable
financing, marketing, and communication planning.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
3.3.1.3 With stakeholder participation, financing options (from Outputs 3.1.1-3.1.4) are
incorporated into each sustainable landscape management plan at the federal level and for
the three focal landscapes, based on ecosystem valuation using the tool developed (under
Output 1.1.4 ) and including marketing/communications plan
This activity requires stakeholder participation in all levels of planning sustainable financing,
marketing and communication. In order for this to take place, relevant stakeholders shall be
invited to participate in the plan–do–check–act (PDCA) of these three plans. The forum for this
activity would be the PES technical committee, workshops, labs, dialogue and outreach
programmes.
Agencies involved: FDPM, SFD, UPM, NRE, MOF and other related Ministry, Federal and State
authorities
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7.2.

Project Implementation Schedule

Table 2: Project Implementation Schedule

Output

Activities

YR 1

YR 2
YR 3
YR 4
YR 5
YR 6
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

COMPONENT 1
Outcome 1.1: Strengthened institutional capacity of the Federal Government to oversee implementation of the CFSMP, ensuring compliance by sub-national actors, and monitoring impacts upon biodiversity, ecosystems and carbon stocks
Output 1.1.1: A biodiversity indicator taskforce Activity 1.1.1.1 Formation and resourcing of task force to explore and establish a Biodiversity Indicator
established, coordinated by the NRE, to
framework such as BII to evaluate and monitor the biodiversity status of CFS, to include
establish a Biodiversity Indicator framework
specialists in different taxonomic groups.
such as BII to evaluate and monitor the
Activity 1.1.1.2 Task force to coordinate the collation on knowledge of species richness/abundance
biodiversity status of CFS and enhance the
distribution in the CFS such as:
applicability of the National Biodiversity
a. Organize Indicator Workshops
Clearing House Mechanism for use in landscape
b. Establish indicator framework
management planning
c. Identify specific datasets
d. Site selection (Taman Negara, Belum-Temengor, Endau-Rompin) and establishment of
benchmark from one of the sites
Activity 1.1.1.3 Create ecosystem and species maps for Perak, Pahang and Johor states, including layers for
all data collated e.g. forest extent, habitats, ecosystems and species.
Activity 1.1.1.4 Determine/evaluate biodiversity status using identified indicator tools for CFS landscapes
and commencement of surveys.
Activity 1.1.1.5 Data regularly updated using identified tools. Updating Biodiversity Status will require
accurate land use planning information in GIS.
Activity 1.1.1.6 Enhance existing web-based platform for the clearing house mechanism (in-house), in
collaboration with international initiatives – include ICT experts.
Output 1.1.2: The environmental management Activity 1.1.2.1 Develop and implement AMMO communications and outreach strategy.
and mitigation measures hierarchy (avoidActivity 1.1.2.2 Development of comprehensive guidelines for incorporating measures in land-use planning,
minimise-mitigate-offset, AMMO) incorporated
building on any existing guideline materials and incorporating examples of land-use and
into landscape management planning and
environment scenarios, with emphasis on public consultation.
management protocols, building on tools such
as EIA and development control (local plan,
planning guidelines etc).
Output 1.1.3: ICT-based ecosystem service
Activity 1.1.3.1
valuation tools introduced for valuing ecosystem
services in target forest landscapes, with
models for determining trade-offs between land Activity 1.1.3.2
use options based on the values of ecosystem
services and other land uses.
Output 1.1.4: A GIS-based decision support
system and remote sensing technologies for
landscape management planning adopted,
incorporating information on current land uses,
local communities, biodiversity, carbon stocks,
ecosystem services and their valuation

National CFS technical committee have knowledge of ecosystem service valuation and tools
such as InVEST are institutionalised, with tailor-made training materials provided for
continuation of capacity post project.
Trial valuation of identified ecosystem services and land uses in selected area of CFS.

Activity 1.1.4.1 Gather environment-based information sets for the CFS such as topography, temperature,
precipitation, soil, forest type, river systems, key biodiversity indicators, ecosystem service
values, carbon storage. (Include requirements for 2.2.1.1 and 3.1.1.1)
Activity 1.1.4.2 Select human-based factors such as rural settlement, population density, traditional
communal boundaries, economics, crop type in agricultural areas, PRF types.

Activity 1.1.4.3 Compile into GIS system and trial various scenarios for specific objective to test
effectiveness of tool.
Activity 1.1.4.4 Formulate tool guidelines for future reference and training.
Output 1.1.5: The management capacity and
Activity 1.1.5.1 Methods, tools and guidelines introduced to National CFS technical committee.
operations of the existing national CFS steering Activity 1.1.5.2 Implementation of efficient information-sharing mechanisms through enhanced
and technical committees strengthened through
communication between steering and technical committees, and their respective related
training in the use and application of the above
departments at both federal and state level.
tools in order to efficiently supervise state-level Activity 1.1.5.3 National steering and technical committees able to monitor each target state’s progress of
CFS technical committees in CFSMP
activities and the application of tools in the decision-making process.
implementation.
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Output

Activities

YR 2
YR 3
YR 4
YR 5
YR 6
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Outcome 1.2: Enhanced effort in wildlife and forestry crime law enforcement and wildlife monitoring capacity emplaced at national and state levels and in target forest landscapes to ensure reduction of wildlife and forestry crime
Output 1.2.1: A wildlife crime intelligence unit Activity 1.2.1.1
(WCU) and forestry crime intelligence unit (FCU)
enhanced and fully resourced to control and
analyse all intelligence data.
Activity 1.2.1.2
Activity 1.2.1.3

Activity 1.2.1.4

Activity 1.2.1.5
Output 1.2.2: Monitoring and reporting
mechanisms and protocols in place for efficient
transfer of information between law
enforcement agencies and relevant
departments.
Output 1.2.3: Capacity built at community level
for wildlife and forestry crime monitoring and
reporting across all priority sites, to increase
law-enforcement presence.

Activity 1.2.2.1

Activity 1.2.2.2
Activity 1.2.3.1

Activity 1.2.3.2

Activity 1.2.3.3
Output 1.2.4: Establish state capacity for
wildlife and forestry crime monitoring,
interception and conviction by forming and
strengthening state-level WCU and FCUs and
operational resources and practices.

Activity 1.2.4.1
Activity 1.2.4.2

Activity 1.2.4.3

YR 1

Dedicated wildlife crime intelligence unit (WCU) and forestry crime intelligence unit (FCU)
enhanced under the federal WCU and FCU, adequately staffed based on the staffing needs
analysis and mandated to liaise with departments of each zone of the WCU & FCU, state
law enforcement departments and MY-WEN, with appointed liaison officers for
communications with INTERPOL and police and customs.
(New Activity) Review and improve current SOP for investigation and evidence handling.
(New Activity) Training of WCU & FCU staff & intelligence Unit:
a. Intelligence collection
b. Use of intelligence database software
c. Evidence handling
d. Investigation process
Wildlife and forestry crime intelligence unit is able to use intelligence database software
(e.g: i2 ibase) for managing intelligence data gathered by all parties involved with wildlife
crime law-enforcement, including state officials and NGOs.
Continuous updating and analysis of intelligence data by wildlife and forestry crime
intelligence unit, with distribution to relevant parties according to level of security.
Develop a standardised reporting format for each wildlife and forestry crime agency, each
zone of the WCU & FCU, forestry/wildlife and legal department, for efficient contribution of
data to the intelligence data system (under Output 1.2.1).
Designate specific members of the federal WCU & FCU to monitor and evaluate agencies’
progress against objectives via the reporting mechanism.
Establish a community-based monitoring network in each of the three landscapes. The
network should include members of rural communities, based on the Honorary Wildlife
Warden approach (if appropriate).
Training of community monitoring networks:
a. Strong knowledge base in the legal context of and penalties for the illegal trade in
wildlife and forest produce.
b. Law-enforcement measures, (and have capacity for patrolling)
c. Species identification, and
d. Data recording.
(New Activity) Mechanisms in place for reporting to members of the law enforcement
departments and explore possibilities of commensurable reward system.
Establish WCU and FCU at each state with staff resourced and allocated within state
wildlife and forestry departments to this unit.
Train staff to understand and use:
a. SMART tools,
b. Information on trade routes and smuggling techniques.
c. The capacity is built around intelligence-led information gathering, proper identification
of species with a SOP established for crime-scene management.
Build awareness and conduct outreach programmes to enforcement officers at state and
department levels.
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Output

Activities

YR 1

YR 2
YR 3
YR 4
YR 5
YR 6
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

COMPONENT 2
Outcome 2.1: Biodiversity and ecosystem service provision is mainstreamed in forest landscape management in the three priority landscapes via sustainable forest landscape management plans, resulting in maintained status of biodiversity
and ecosystem services
Output 2.1.1: Capacity strengthened at state
level for CFSMP implementation and
management in focal landscapes.

Activity 2.1.1.1 Each state CFS technical committee supported to allocate and resource specific members of
relevant departments for full-time secondment to CFSMP implementation within an
executive unit.
Activity 2.1.1.2 Capacity gaps filled for application of land-use planning laws in sustainable landscape
management, practice and decision-making as well as compliance monitoring,
communication and coordination mechanisms with all stakeholders involved.
Activity 2.1.1.3 Ensure that state forestry and wildlife authorities have institutional capacity for biodiversity
and habitat data collection and identification of taxa as indicators for corridor health, for
incorporation into the biodiversity and ecosystem monitoring system (under Output 1.1.1).
Activity 2.1.1.4 Relevant members of state CFS unit are able to use tools introduced (under Outputs 1.1.11.1.4), for incorporation of environmental data into land-use planning.
Activity 2.1.1.5 Communications strategy developed and implemented in each landscape, including
awareness raising of CFS conservation amongst major stakeholders as well as out-reach
activities for communities (both indigenous and non-indigenous).

Output 2.1.2: Preliminary site-specific
management plans developed for each forest
landscape in support of current plans, with
stakeholder participation, to be finalised
according to sustainable financing options
established under Component 3.

Activity 2.1.2.1 Select representatives from each stakeholder organisation to carry out the development of
management plans in support of current plans.
Activity 2.1.2.2 Establish appropriate and sustainable land-uses and management practices in each
landscape.

Activity 2.1.2.3 Preliminary plan framework and strategic goals established by LMPC and executive unit,
with habitat zones, wildlife movements and corridors defined, as well as boundaries, roles,
responsibilities and benefits, with agreed management and monitoring mechanisms
(Preliminary plan framework should be reviewed regularly).
Activity 2.1.2.4 Trial application of AMMO hierarchy, where applicable hierarchy (under Output 1.1.2) in the
conduct of EIAs in each landscape (partly co-fin).
Output 2.1.3: Integration of biodiversity,
Activity 2.1.3.1 Trained forestry and wildlife officers conduct annually biodiversity, ecosystem services and
ecosystem service and carbon stocks monitoring
carbon stocks surveys of focal landscapes; BII recalculated annually by the biodiversity
protocols (under outputs of Component 1)
indicator task force.
piloted in the management of the focal
Activity 2.1.3.2 Data analysed alongside land-use management types and changes to assess impact of
landscapes.
project upon the environment over time.

61

Inception Report IC-CFS
Output

Activities

YR 1

YR 2
YR 3
YR 4
YR 5
YR 6
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Outcome 2.2: Corridor establishment increases connectivity of critical ecological linkages identified in the CFSMP and supports carbon emission avoidance and carbon sequestration under SFM practices
Output 2.2.1: Rehabilitation of at least 4,000 Activity 2.2.1.1 Analysis of biodiversity and habitat data using systems such as GIS to identify most critical
ha of semi-degraded forest landscape in line
and suitable areas for rehabilitation, considering current CFSMP plans and according to
with ARR methodology, using a mix of native
likelihood of successful rehabilitation (e.g. soil quality, utilisation) as well as potential land
species, in accordance with current plans within
area secured through connectivity, connectivity of species sub-populations, importance of
the CFSMP (funded from SFM).
habitat type, number of species benefiting (including Rehabilitation Methodologies e.g.
Multistorey, Agroforestry etc.)
Activity 2.2.1.2 Ground truthing and finalisation of priority areas for rehabilitation, demarcation and
facilitation of ARR activities (incld. Delineate development area, Soil analysis – physical &
chemical– canopy cover/shade), choice of species, silviculture practice.
Activity 2.2.1.3 (New Activity) Planting of suitable native tree species. Co-funding with FDPM.
Output 2.2.2: Gazettement / reserve under
Activity 2.2.2.1 Analysis of biodiversity and habitat data (under Component 1) to identify priority areas for
National Forestry Act 1984 (Section 10) of
gazettement / reserve according to potential land area secured through connectivity,
critical corridor forest of at least 20,000 ha, to
connectivity of species sub-populations, importance of habitat type (e.g. a wetland area or
supplement targeted corridors of the CFSMP,
containing endemic species), number of species benefiting.
including proclamation of state forests as
Activity 2.2.2.2 Ground truthing, stakeholder consultation, gazettement/reserve and demarcation of priority
protection forests and designation of production
areas for i) conversion of state forest to protection forests, and ii) conversion of production
forests as protection forests through
to protection forests in PRFs.
implementation of Logged-to-Protection Forest
practice in line with SFM principles of VCS
AFOLU (funded from SFM).
Output 2.2.3: Building of wildlife crossing
overpasses or viaducts in critical ecological
corridors facing infrastructural barriers, to
supplement current plans for wildlife crossings
within the CFSMP (co-financed).

Activity 2.2.3.1 Conduct wildlife tracking survey alongside roads and to each side to determine species
presence, most commonly crossed points and most used areas near the road.
Activity 2.2.3.2 Combine biodiversity survey data with analysis of biodiversity and habitat GIS data as well
as social impact data to establish most critical and suitable areas for wildlife crossings in
terms of species presence, relative proximity to other significant forested areas, topography
and social factors.
Activity 2.2.3.3 Coordination with transport/infrastructure authorities and construction companies to initiate
demarcation of crossings, including sign posts, speed limits and speed bumps. In this
stage, implementing agencies such as JKR and JPS should come up with clearer design,
specifications and guidelines (co-finance).
Activity 2.2.3.4 Begin construction of crossings: aerial crossings for arboreal species; road overpasses and
viaducts for terrestrial species (co-finance).
Activity 2.2.3.5 (New Activity) Enrich the habitat within the crossing area such as creation of artificial salt
lick and grazing areas etc.
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Output

Activities

YR 1

YR 2
YR 3
YR 4
YR 5
YR 6
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Outcome 2.3: The socio-economic status of local communities improved and support for conservation increased through the generation of sustainable livelihoods based on elephants and the reduction of human-elephant conflict
Output 2.3.1: Ecotourism and handicrafts
Activity 2.3.1.1 Create and equip ecotourism CBO in Taman Negara landscape and handicrafts CBO in
projects piloted within indigenous communities
Belum-Temengor and establish membership.
in Taman Negara and Belum-Temengor to be
Activity 2.3.1.2 Capacity building of CBO members through education and training in CFS conservation,
replicated elsewhere.
sustainable resource use, marketing, branding and value-addition of products, wildlife
identification and tracking, and income management.
Activity 2.3.1.3 Establish linkages to known markets in ecotourism and handicrafts. Involve museums,
ministry of tourism events, local markets, art markets dedicated to indigenous arts; perhaps
organise a national event at the national art gallery to create awareness towards value for
indigenous arts. Money should be budgeted to host campaigns to create awareness towards
indigenous handicraft as art (e.g. Australian aboriginal art).
Activity 2.3.1.4 Supply chain strengthened.
Output 2.3.2: Human-elephant conflict
Activity 2.3.2.1
mitigation measures strengthened within Royal
Belum State Park-Temengor Forest Complex and
Endau-Rompin Johor National Park-Endau
Rompin State Park Pahang.
Activity 2.3.2.2

Monitor current land development and National Elephant Conservation Action Plan (NECAP)
to identify any conflicts of plans that might lead to overpopulation and increased HEC, with
engagement between DWNP, local communities and estate owners to increase
understanding and reduce risk of retaliation against elephants.

Strengthen communication mechanisms and action procedures to increase speed of
response by DWNP to HEC incidents and ensure appropriate mitigation measures are taken.
Activity 2.3.2.3 Conduct HWC awareness sessions among affected communities to encourage appropriate
activities regarding HWC incidents.
Activity 2.3.2.4 Pilot implementation of Tiger Challenge scheme with emphasis on involvement of local
communities (where appropriate).

COMPONENT 3
Outcome 3.1: The long term biodiversity and ecosystem conservation of the CFS is enhanced through the diversification of funding sources for conservation
Output 3.1.1: New market-based sources of
Activity 3.1.1.1 Identification and documentation of planned small hydropower schemes located in forest
conservation funding developed: a small
areas and their potential for PES and interest in collaboration.
hydropower watershed PES scheme in Perak, to Activity 3.1.1.2 Secure agreement with both small hydropower producers and state authorities to be
be explored for replication in other states (PES
involved in PES scheme and for the state to allow at least part of PES revenues to be
operation paid for under co-finance)
retained by Forestry Departments.
Activity 3.1.1.3 Negotiate and establish PES rates and agreements with hydropower producers and state
authorities/forest departments.
Activity 3.1.1.4 Identify and establish independent institutional mechanisms for verifying, monitoring and
reporting on PES.
Activity 3.1.1.5 Identify potential for PES schemes in other areas.
Output 3.1.2: New private-based sources of
Activity 3.1.2.1 Best-practice review and market research conducted for biodiversity and carbon offset
conservation funding developed: corporate
schemes based on others implemented elsewhere in South East Asia.
biodiversity or carbon offsets in support of
Activity 3.1.2.2 Initiate dialogue with environmentally impacting companies in various industries and
priority species and landscapes.
sectors such as oil and gas, utilities, construction, mining or oil palm, transport and etc. to
secure and negotiate agreement for involvement in biodiversity or carbon offset schemes.
Activity 3.1.2.3 Establish baselines and develop monitoring protocols to track and report on
biodiversity/carbon offset schemes.

63

Inception Report IC-CFS
Output
Output 3.1.3: Voluntary conservation levies
introduced at the state level.

Output 3.1.4: Conservation funding
incorporated into sectoral budgets, including
through earmarked fiscal transfers.

Activities

YR 1

YR 2
YR 3
YR 4
YR 5
YR 6
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Activity 3.1.3.1 Communications with road authorities, hoteliers, millers/manufacturing companies and tour
operators to secure participation in voluntary conservation levy schemes, and determine
appropriate charge rates.
Activity 3.1.3.2 Implementation of scheme, including production of advertisement materials, positioning of
donation boxes and production of small souvenirs such as car stickers.
Activity 3.1.3.3 Develop conservation financing scheme for NTCAP through specialised conservation vehicle
licence plates which produce funds through registration and annual fees, such as those
schemes in the United States.
Activity 3.1.4.1 Communication with financial and economic planning agencies and sectoral line agencies
(state EXCOs) to raise awareness of the value of forest ecosystem services to the economic,
development processes and sectoral output, in order to secure support for budgetary and
fiscal transfers.
Activity 3.1.4.2 Support to other line agencies to identify areas of conservation impacts and activities in
their existing programmes and plans.
Activity 3.1.4.3 Explore, identify & propose mechanisms to incentivise budgetary and funding transfers
including fiscal retention for possible inclusion in the transfer agreements with Ministry of
Finance and state finance offices.

Outcome 3.2: Funding allocations for biodiversity and ecosystem conservation in the CFS are secured and formalised
Output 3.2.1: The National Natural Resources Activity 3.2.1.1 Internal needs assessment for federal management of National Natural Resources
Conservation Trust Fund (NNRCTF) enhanced,
Conservation Trust Fund (NNRCTF) and determination of an appropriate structure of the sub(including labour and facilities provided under
fund for CFS conservation and mode of operation.
co-fin), with specific sub-section allocated
Activity 3.2.1.2 Capacity of federal government supported for the implementation and monitoring of the
towards CFS ecosystem and biodiversity
conservation fund and CFS sub-fund.
conservation and managed by the national CFS Activity 3.2.1.3 Dialogue between national CFS steering committee and participants (including
steering committee, to control funds raised
stakeholders/contributors) in financing mechanisms (under Outputs 3.1.1-3.1.4) to establish
(under Outputs 3.1.1-3.1.4)
means of revenue transfer to the fund.
Outcome 3.3: Strategic planning processes in place and being used to link financing to conservation management needs
Output 3.3.1: Sustainable financing plans
Acitvity 3.3.1.1 Formulation of sustainable financing plan by incorporating financing options (from Outputs
developed at both federal and landscape levels
3.1.1-3.1.4) into federal CFSMP, based on ecosystem valuation using the tool developed
within CFS units, incorporating investment
(under Output 1.1.3) and including a marketing/communications plan, to support current
opportunities (secured through GEF investment,
means of financing the CFSMP.
provided under co-finance), with landscape
Acitvity 3.3.1.2 Support institutional capacity building of federal CFS steering committee, EPU members of
management plans finalised accordingly.
state CFS units and LMPCs (landscape management & planning committee) for planning and
implementation of sustainable financing mechanisms, specifically the funding sources
designed (under Outputs 3.1.1-3.1.4).
Acitvity 3.3.1.3 With stakeholder participation, financing options (from Outputs 3.1.1-3.1.4) are
incorporated into each sustainable landscape management plan at the federal level and for
the three focal landscapes, based on ecosystem valuation using the tool developed (under
Output 1.1.4 ) and including marketing/communications plan.
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7. 3 Division of Outputs
The 23 Outputs of the project have been divided into the following categories, based on the
agencies which will lead their implementation.
Based on the TWG meetings, FDPM will be leading ICT (1.1.3), Crime Intelligence (1.2.1)
consisting 50% of the budget to be shared with DWNP, Monitoring & Reporting (1.2.2) consisting
50% of the budget to be shared with DWNP, State Capacity (1.2.4) consisting 50% of the budget to
be shared with DWNP, Rehabilitation of 4,000 ha (2.2.1) consisting 75% of the budget to be shared
with DWNP, Gazettement of 20,000 ha (2.2.2) consisting 75% of the budget to be shared with
DWNP, Wildlife Crossing (2.2.3) consisting 25% of the budget to be shared with DWNP, and
Ecotourism (2.3.1) consisting 67% of the budget to be shared with DWNP. FDPM will also be
implementing the whole of component 3 consisting of Payment for Ecosystem Services (3.1.1),
Private based conservation funding (3.1.2), Voluntary Conservation Levy (3.1.3), Fiscal Transfer
(3.1.4), Conservation Trust Fund (3.2.1), and Sustainable Financing Plans (3.3.1).
FRIM will be leading Biodiversity Intactness Index (1.1.1), AMMO (1.1.2), GIS (1.1.4),
Management Capacity (1.1.5), CFSMP Capacity (2.1.1), Management Plan (2.1.2), and Monitoring
Protocol (2.1.3).
DWNP will be leading Crime Intelligence 1.2.1) consisting 50% of the budget to be shared with
FDPM, Monitoring & Reporting (1.2.2) consisting 50% of the budget to be shared with FDPM,
Community level Capacity (1.2.3), State Capacity (1.2.4) consisting 50% of the budget to be shared
with FDPM, Rehabilitation of 4,000 ha (2.2.1) consisting 25% of the budget to be shared with
FDPM, Gazettement of 20,000 ha (2.2.2) consisting 25% of the budget to be shared with FDPM,
Wildlife Crossing (2.2.3) consisting 75% of the budget to be shared with FDPM, and Ecotourism
(2.3.1) consisting 33% of the budget to be shared with FDPM.
The recommendations of the Outputs of this project will be used to complement decision-making
on the management of natural resources especially wildlife and forestry. These recommendations
will also support policy changes at the state and Federal levels. At the state level, the State
Planning Council is involved while at the federal level, the councils involved are the National
Physical Plan Council, National Biodiversity Council, National Land Council, and National Trust
Fund committee.
Figure 4 – Policy Influence
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At the Federal level, the project outcome is expected to provide inputs to the policy discussion
related to Central Forest Spine at the Federal level through various Councils and Committees.
These include but are not limited to the National Biodiversity and Biotechnology Council, National
Climate Change and Adaptation Council and National Conservation Trust Fund Committee, which
are all managed by the Ministry of Natural Resources and Environment. This will enable the
decision and policy to effectively management the CFS through the workings of various line
Ministries including Plantation, Agriculture, Tourism, Works and other landscape production
sectors.
At the State level, the outcomes will be channelled to influence both the Economic Planning Unit of
the respective States but also to support the state level planning committees.

Figure 5 – Division of Outputs
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8. Implementation Plan – Annual Work Plans
8.1.

Annual Work Plan 2015

Whilst the outcomes, objectives and outputs of the SRF remained intact, the original 80
activities found in the Project Document have been expanded to 120 activities as proposed by the
Inception Workshop. Most of these activities follow the work process in most of the Federal and
State government organisations as there are existing Treasury Instructions and Directives to be
followed. Using Output 1.1.1 on Biodiversity Intactness Index (BII) for example, there are six
activities in the original Project Document which contains the following:
1. Formation of the task force.
2. Support task force in collating knowledge of species richness, strengthened biodiversity
clearing house for monitoring biodiversity.
3. Create maps for the three priority States
4. Calculate baseline BII
5. Update data regularly
6. Investigate the potential of developing a web-based platform for BII
In the Inception Workshop these activities were expanded from six activities to include
organising a BII Workshop, establishing an indicator framework, identify specific datasets, site
selections in Taman Negara, Belum-Temengor and Endau-Rompin) and commencement of surveys.
The PSC2-2014 encouraged the Project Team to revise the proposed new activities based on the
precinct that there is no budget for new activities and some of these activities can be combined.
Hence, the three State Labs were organised to enable stakeholder consultations with the three
priority State Governments. At the last State Lab in Pahang, the list of activities under Output 1.1.1
remained the same as the original six shown in Table 1.
The AWP 2015 contained 20 outputs and 80 activities to be implemented in the current
financial year. As the Inception Workshop participants were divided into four breakup groups i.e.
Group 1 to discuss Component 1, Group 2 on Component 2, and Group 3 on Component 3 and
Group 4 on Wildlife Issues. Participants were not able to consider the proposed new activities with
other components of the project. Thus, some of these activities were repeated, for example,
purchases of remote sensing maps were proposed under Output 1.1.4 (GIS) and Output 2.2.1
(Rehabilitation of 4000 ha degraded areas). As the AWP 2015 were submitted at the end of 2014,
some of the Outputs namely 1.1.5 (Management Capacity), 2.1.2 (Management Plan),
2.2.1(Rehabilitation of 4000ha), 2.2.2 (Gazettement of 20,000ha), 2.3.2 (Human Wildlife Conflict)
and 3.1.4 (Fiscal Transfers) which originally proposed to be implemented in 2015 could only be
initiated in 2016 which is Year 3 of the Project.
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Table 3: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE (CFS) LANDSCAPE – IC CFS
RESOURCES FRAMEWORK ALLOCATION
(ATLAS PROJECT NUMBER No. 00077143)
I.

ANNUAL WORK PLAN BUDGET SHEET

Year: 2015
EXPECTED OUTCOMES
And baseline, associated
indicators and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

Component 1:
Planning, compliance
monitoring and enforcement for
integrated forest landscape
management

Activity Result/Output 1.1.1: A
biodiversity indicator taskforce
established, coordinated by the
NRE, to establish a Biodiversity
Indicator framework such as BII to
evaluate and monitor the
biodiversity status of CFS and
enhance the applicability of the
National Biodiversity Clearing
House Mechanism for use in
landscape management planning

Related CP Outcome 1.1:
Strengthened institutional capacity
of the Federal Government to
oversee implementation of the
CFSMP, ensuring compliance by
sub-national actors, and
monitoring impacts upon
biodiversity, ecosystems and
carbon stocks
Baseline:
There are no effective
mechanisms in place for
incorporating biodiversity,
ecosystem services and carbon
stocks considerations into
landscape management planning
National CFS steering committee
has little knowledge on
applications of environmental
considerations in landscape
management planning and
monitoring

Associated Actions/Activities:
1.1.1.1 Formation and resourcing
of task force to explore and
establish a Biodiversity Indicator
framework such as BII to evaluate
and monitor the biodiversity status
of CFS, to include specialists in
different taxonomic groups.
1.1.1.2 Task force to coordinate
the collation on knowledge of
species richness/abundance
distribution in the CFS such as:
a. Organize Indicator Workshops
b. Establish indicator framework
c. Identify specific datasets
d. Site selection (Taman Negara,
Belum-Temengor, Endau-Rompin)

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

Ministry of
Natural
Resources and
Environment
Department of
Forestry
Peninsular
Malaysia
Department of
Wildlife and
National Parks
X

PLANNED BUDGET
Funding
Source and
Donor Code
GEF 62000
(10003)

Budget
Description

Amount (USD)

71200
International
Consultant

30,000

GEF 62000
(10003)

71400 Contractual
Services –
Individual

10,000

GEF 62000
(10003)

74100
Professional
Services

14,000

GEF 62000
(10003)

71600 Travel

12,000

Forest Research
Institute of
Malaysia
Project
Management
Unit

X
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EXPECTED OUTCOMES
And baseline, associated
indicators and annual targets

Indicators:
Existence of environmental
monitoring and management
systems applicable to landscape
management planning
National CFS steering committee
equipped to apply environmental
monitoring and management tools
in supervision of state level
landscape management planning
and monitoring of compliance to
CFSMP
Targets:
Environmental monitoring and
management tools (developed
under Outputs 1.1.1-1.1.4) are
positioned for application in
landscape management planning
across the peninsula
National CFS steering committee
is fully trained in the application of
the tools (developed under
Outputs 1.1.1-1.1.4) for
supervision of state level
landscape management planning
and monitoring of compliance to
CFSMP

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

PLANNED BUDGET
Funding
Source and
Donor Code

Budget
Description

Amount (USD)

and establishment of benchmark
from one of the sites
1.1.1.3 Create ecosystem and
species maps for Perak, Pahang
and Johor states, including layers
for all data collated e.g. forest
extent, habitats, ecosystems and
species.
1.1.1.4 Determine/evaluate
biodiversity status using identified
indicator tools for CFS landscapes
and commencement of surveys.

X

X

Activity Result/Output 1.1.2:
The environmental management
and mitigation measures hierarchy
(avoid-minimise-mitigate-offset,
AMMO) incorporated into
landscape management planning
and management protocols,
building on tools such as EIA and
development control (local plan,
planning guidelines etc).
1.1.2.1 Develop and implement
AMMO communications and
outreach strategy.

X

Activity Result/Output 1.1.3:
ICT-based ecosystem service
valuation tools introduced for
valuing ecosystem services in
target forest landscapes, with
models for determining trade-offs
between land use options based
on the values of ecosystem
services and other land uses.
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EXPECTED OUTCOMES
And baseline, associated
indicators and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

Associated Actions/Activities:
1.1.3.1 National CFS technical
committee have knowledge of
ecosystem service valuation and
tools such as InVEST are
institutionalised, with tailor-made
training materials provided for
continuation of capacity post
project.

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

PLANNED BUDGET
Funding
Source and
Donor Code

Budget
Description

Amount (USD)

X

Activity Result/Output 1.1.4:
A GIS-based decision support
system and remote sensing
technologies for landscape
management planning adopted,
incorporating information on
current land uses, local
communities, biodiversity, carbon
stocks, ecosystem services and
their valuation
Associated Actions/Activities:
1.1.4.1 Gather environment-based
information sets for the CFS such
as
topography,
temperature,
precipitation, soil, forest type, river
systems,
key
biodiversity
indicators, ecosystem service
values, carbon storage (Include
requirements for 2.2.1.1 and
3.1.1.1)
1.1.4.2
Select
human-based
factors such as rural settlement,
population density, traditional
communal
boundaries,
economics,
crop
type
in
agricultural areas, PRF types.

X

X
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EXPECTED OUTCOMES
And baseline, associated
indicators and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

Related CP Outcome 1.2:
Enhanced effort in wildlife and
forestry crime law enforcement
and wildlife monitoring capacity
emplaced at national and state
levels and in target forest
landscapes to ensure reduction of
wildlife and forestry crime

Activity Result/ Output 1.2.1:
A wildlife crime intelligence unit
(WCU) and forestry crime
intelligence unit (FCU) enhanced
and fully resourced to control and
analyse all intelligence data.

Baseline:
Estimated to be 0.8 tigers per 100
km2
Between 2011 and 2012, just 13%
of cases recorded by DWNP were
prosecuted in court

1.2.1.1 Dedicated wildlife crime
intelligence unit (WCU) and
forestry crime intelligence unit
(FCU) enhanced under the federal
WCU and FCU, adequately
staffed based on the staffing
needs analysis and mandated to
liaise with departments of each
zone of the WCU & FCU, state
law enforcement departments and
MY-WEN, with appointed liaison
officers for communications with
INTERPOL and police and
customs.

Indicator:
Tiger populations in source PAs
Percentage of recorded wildlife
crime cases that are prosecuted
and convicted in court
Target:
Population increased to at least
20%
At least 30% of recorded wildlife
crime cases are prosecuted in
court
At least 30% of recorded forestry
crime cases are prosecuted in
court

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

PLANNED BUDGET
Funding
Source and
Donor Code

Budget
Description

Amount (USD)

Associated Actions/Activities:

1.2.1.2 (New Activity) Review
and improve current SOP for
investigation and evidence
handling.
1.2.1.3 (New Activity) Training of
WCU & FCU staff &intelligence
Unit
1.Intelligence collection
2.Use of intelligence database
software
3.Evidence handling
4.Investigation process
1.2.1.4 Wildlife and forestry crime
intelligence unit is able to use
intelligence database software

X

X

X

X
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EXPECTED OUTCOMES
And baseline, associated
indicators and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

PLANNED BUDGET
Funding
Source and
Donor Code

Budget
Description

Amount (USD)

(e.g: i2 ibase) for managing
intelligence data gathered by all
parties involved with wildlife crime
law-enforcement, including state
officials and NGOs.
1.2.1.5 Continuous updating and
analysis of intelligence data by
wildlife and forestry crime
intelligence unit, with distribution
to relevant parties according to
level of security.

X

Activity Result/ Output 1.2.2:
Monitoring and reporting
mechanisms and protocols in
place for efficient transfer of
information between law
enforcement agencies and
relevant departments.
Associated Actions/Activities:
1.2.2.1 Develop a standardised
reporting format for each wildlife
and forestry crime agency, each
zone of the WCU & FCU,
forestry/wildlife and legal
department, for efficient
contribution of data to the
intelligence data system (under
Output 1.2.1).
1.2.2.2 Designate specific
members of the federal WCU &
FCU to monitor and evaluate
agencies’ progress against
objectives via the reporting
mechanism.

X

X

72

Inception Report IC-CFS
EXPECTED OUTCOMES
And baseline, associated
indicators and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

PLANNED BUDGET
Funding
Source and
Donor Code

Budget
Description

Amount (USD)

Activity Result/ Output 1.2.3:
Capacity built at community level
for wildlife and forestry crime
monitoring and reporting across
all priority sites, to increase lawenforcement presence.
Associated Actions/Activities:
1.2.3.1 Establish a communitybased monitoring network in each
of the three landscapes. The
network should include members
of rural communities, based on
the Honorary Wildlife Warden
approach (if appropriate).
1.2.3.2 Training of community
monitoring networks:
1. Strong knowledge base in the
legal context of and penalties for
the illegal trade in wildlife and
forest produce.
2. Law-enforcement measures,
(and have capacity for patrolling)
3. Species identification, and
4. Data recording.
1.2.3.3 (New Activity)
Mechanisms in place for reporting
to members of the law
enforcement departments and
explore possibilities of
commensurable reward system.

X

X

X
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EXPECTED OUTCOMES
And baseline, associated
indicators and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

PLANNED BUDGET
Funding
Source and
Donor Code

Budget
Description

Amount (USD)

Activity Result/ Output 1.2.4:
Establish state capacity for wildlife
and forestry crime monitoring,
interception and conviction by
forming and strengthening statelevel WCU and FCUs and
operational resources and
practices.
Associated Actions/Activities:
1.2.4.1 Establish WCU and FCU
at each state with staff resourced
and allocated within state wildlife
and forestry departments to this
unit.
1.2.4.2 Train staff to understand
and use:
(a) SMART tools,
(b) Information on trade routes
and smuggling techniques, and
(c) The capacity is built around
intelligence-led information
gathering, proper identification of
species with a SOP established
for crime-scene management.
1.2.4.3 Build awareness and
conduct outreach programmes to
enforcement officers at state and
department levels.

Subtotal

X

X

X

66,000
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Component 2
Sustainable forest landscape
management of three priority
forest landscapes within CFS
Related CP Outcome 2.1:
Biodiversity
and
ecosystem
service provision is mainstreamed
in forest landscape management
in the three priority landscapes via
sustainable
forest
landscape
management plans, resulting in
maintained status of biodiversity
and ecosystem services.
Baseline:
Currently only Belum-Temengor
has an integrated landscape
management plan, formed without
the use of environmental
monitoring and management
planning tools
Currently a score of 5 out of a
possible 10
The preliminary baseline BII lies
between 48% and 68%; this will
be refined at the start of the
project building on PPG-stage
analysis.

Activity Result/Output 2.1.1:
Capacity strengthened at state
level for CFSMP implementation
and management in focal
landscapes.
Associated Actions/Activities:
2.1.1.1 Each state CFS technical
committee supported to allocate
and resource specific members of
relevant departments for full-time
secondment to CFSMP
implementation within an
executive unit.

Department of
Forestry
Peninsular
Malaysia
Project
Management
Unit
X

Activity Result/ Output 2.1.3:
Integration of biodiversity,
ecosystem service and carbon
stocks monitoring protocols (under
outputs of Component 1) piloted in
the management of the focal
landscapes.
Associated Actions/Activities:
2.1.3.1 Trained forestry and
wildlife officers conduct annually
biodiversity, ecosystem services
and carbon stocks surveys of
focal landscapes; BII recalculated
annually by the biodiversity
indicator task force.

GEF 62000
(10003)

71200
International
Consultant

20,000

GEF 62000
(10003)

71300 Local
Consultants

25,000

GEF 62000
(10003)

72100 Contractual
Services –
Companies

20,000

GEF 62000
(10003)

72200 Machinery
and Equipment

20,000

GEF 62000
(10003)

75700 Training

15,000

GEF 62000
(10003)

71600 Travel

5,500

X

Indicator:
Multi-stakeholder landscape
management plan implemented in
each landscape, informed by
biodiversity, ecosystem services
and carbon stocks values
GEF Land Degradation-3 Tracking
Tool score
Status of biodiversity in the CFS
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Target:
315,602 ha across the three focal
landscapes is under improved
management
incorporating
environmental monitoring and
management tools
A score of at least 6 by end of
project
BII of the CFS has not decreased
below score at start of project
Related CP Outcome 2.2
Corridor establishment increases
connectivity of critical ecological
linkages identified in the CFSMP
and supports carbon emission
avoidance and carbon
sequestration under SFM
practices

Activity Result/ Output 2.2.3:
Building of wildlife crossing
overpasses or viaducts in critical
ecological corridors facing
infrastructural barriers, to
supplement current plans for
wildlife crossings within the
CFSMP (co-financed).

Baseline
Baseline score is 6 out of a
possible 11

Associated Actions/Activities:
2.2.3.1 Conduct wildlife tracking
survey alongside roads and to
each side to determine species
presence, most commonly
crossed points and most used
areas near the road.

Connectivity between forest
patches is low and restricts wildlife
movement, particularly in
unprotected areas
Indicator
GEF SFM-REDD+ tracking tool
Presence of wildlife in corridor
areas

2.2.3.4 Begin construction of
crossings: aerial crossings for
arboreal species; road overpasses
and viaducts for terrestrial species
(co-finance).

X

X

Target
Avoided emissions of 1.49 million
tC due to 20,000 ha gazetted ;
17,600tC/yr due to ARR activities
in 4,000 ha ; tracking tool score of
at least 10
20,000 ha gazetted, 4,000 ha
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rehabilitated and wildlife crossings
established encourage increased
presence and movement of
wildlife in these areas
Related CP Outcome 2.3: The
socio-economic status of local
communities improved and
support for conservation
increased through the generation
of sustainable livelihoods based
on elephants, and the reduction of
human-elephant conflict
Baseline:
Baseline household income
gained from different livelihood
activities (undertaken by both men
and women) to be established at
start of project, disaggregated by
gender. Some craft groups exist in
Belum-Temengor but have been
given little support and opportunity
to develop

Activity Result/ Output 2.3.1:
Ecotourism and handicrafts
projects piloted within indigenous
communities in Taman Negara
and Belum-Temengor to be
replicated elsewhere.
Associated Actions/Activities:
2.3.1.1 Create and equip
ecotourism CBO in Taman
Negara landscape and handicrafts
CBO in Belum-Temengor and
establish membership.

X

In 2014, 28 HEC complaints were
recorded in Royal Belum State
Park-Temengor Forest Complex;
5 HEC complaints were recorded
in Endau-Rompin Johor National
Park-Endau-Rompin State Park
Pahang. Baseline for economic
losses to be established at start of
project, disaggregated by gender.
Indicator:
Conservation-related livelihood
activities involving both men and
women established in pilot areas
and making significant
contributions to household income
of Orang Asli participants
Number of reported HEC
incidences within communities,
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and level of economic loss for
men, women and households in
general
Target:
At least two ecotourism and
handicrafts CBOs in operation,
with proven engagement of both
men and women, and increasing
household income of participants
by 25%
Reports of HEC incidences
reduced by at least 10% in target
communities and economic losses
reduced by at least 10%

Subtotal

105,500
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Component 3
Diversification of financing
resources for conservation
Related CP Outcome 3.1 :
The long term biodiversity and
ecosystem conservation of the
CFS is enhanced through the
diversification of funding sources
for conservation
Baseline:
CFS conservation funding
dependent on government
budgets and NGO/donor projects
Indicators:
New and additional sources of
funding for conservation in the
CFS are in place (of at least $1
million by EoP) and functioning as
reflected in BD-2TT
Targets:
Funds are regularly contributed
towards CFS conservation
through four separate streams
under Outputs 3.1.1-3.1.4

Subtotal

Activity Result/Output 3.1.1:
New market-based sources of
conservation funding developed: a
small hydropower watershed PES
scheme in Perak, to be explored
for replication in other states (PES
operation paid for under cofinance)
Associated Actions/Activities:
3.1.1.1 Identification and
documentation of planned small
hydropower schemes located in
forest areas and their potential for
PES and interest in collaboration.

Department of
Forestry
Peninsular
Malaysia
Project
Management
Unit

71200
International
Consultant

20,000

GEF 62000
(10003)

71300 Local
Consultants

15,000

GEF 62000
(10003)

72100 Contractual
Services –
companies

10,000

GEF 62000
(10003)

72200 Machinery
and Equipment

7,500

GEF 62000
(10003)

75700 Training

15,000

GEF 62000
(10003)

74100
Professional
Services

15,000

GEF 62000
(10003)

71600 Travel

7,500

X

Activity Result/Output 3.1.3:
Voluntary conservation levies
introduced at the state level
Associated Actions/Activities:
3.1.3.3 Develop conservation
financing scheme for NTCAP
through specialised conservation
vehicle licence plates which
produce funds through registration
and annual fees, such as those
schemes in the United States.

GEF 62000
(10003)

X

90,000
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Project Management
Related CP Outcome :
To increase federal and state level
capacity to execute the CFSMP
through the strengthening of
institutional and operational
structures and the piloting of
sustainable forest landscape
management plans in three tigerpriority landscapes, financed
sustainably through the
diversification of funding sources
for conservation
Baseline:
Not applicable
Indicators:
National Steering Committee
(NSC) meeting
Project Management Unit Meeting

Activity Results:
• Inception Report
• Technical Working Group for
various activities and outputs
established.
• Establish State Steering
Committee
• Mid-Year, Annual Project
Report/Project Implementation
Reviews are prepared and
submitted within deadline.
• Quarterly Progress Reports
• UNDP ATLAS Monitoring
Reports
Associated Actions:
• Project team mobilisation
• Mobilisation of consultants
• Workshops/seminars

X
X

X

X
X

X

X
X

X

X

X
X

X
X

X

X

62000

GEF 62000
(10003)

71400 Contractual
services individual

72,000

62000

GEF 62000
(10003)

71600 Travel

5,000

GEF 62000
(10003)

72200 IT
Equipment

3,000

62000

GEF 62000
(10003)

74100
Professional
Services

2,500

62000

GEF 62000
(10003)

74500
Miscellaneous

7,000

Total Project
Management

89,500

62000

X

X
X

X
X

Targets:
Two National Steering Committee
Meetings a year
Monthly PMU

TOTAL

351,000
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8.2.

Annual Work Plan 2016

Continuing from the Annual Work Plan 2015, the above Plan would have initiated activities that are
related to 22 Outputs. Component 1 contains nine Outputs namely BII, AMMO, ICT based ecosystem
services accounting, GIS, management capacity building, wildlife and forestry crime intelligence Unit,
monitoring and reporting. There are altogether twenty-five activities in Component 1. Component 2
contains eight outputs with another twenty-five activities to be implemented. The outputs related to
Component 2 are CFSMP capacity, formulation of site specific management plans, formalising monitoring
protocols, rehabilitation of 4,000 ha, gazettement of 20,000 ha of forest as permanent forest reserves,
construction of wildlife crossing (with co-financing), ecotourism and solving human wildlife conflict.
Under Component 3 are payment for ecosystem services, new private-based sources of conservation
funding, creation of voluntary conservation levies, fiscal transfers, and National Natural Resources
Conservation Trust Fund. The only Output that is not implemented to date is formulation of sustainable
financing plan which will only start on the fifth year of implementation. There will be 15 activities to be
implemented under this component. Hence, under these 22 Outputs are a total of 65 activities to be
implemented in 2016.
The AWP 2016 will ensure the Outputs and activities that were deferred from AWP 2015 would be
implemented which cover the following areas:







1.1.5 (Management Capacity)
2.1.2 (Management Plan)
2.2.1(Rehabilitation of 4,000 ha)
2.2.2 (Gazettement of 20,000 ha)
2.3.2 (Human Wildlife Conflict) and
3.1.4 (Fiscal Transfers)
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Table 4: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE (CFS) LANDSCAPE – IC CFS
RESOURCES FRAMEWORK ALLOCATION
(ATLAS PROJECT NUMBER No. 00077143)
I.

ANNUAL WORK PLAN BUDGET SHEET

Year: 2016
EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets
Component 1:
Planning, compliance
monitoring and enforcement for
integrated forest landscape
management
Related CP Outcome 1.1:
Strengthened institutional capacity
of the Federal Government to
oversee implementation of the
CFSMP, ensuring compliance by
sub-national actors, and
monitoring impacts upon
biodiversity, ecosystems and
carbon stocks
Baseline:
There are no effective
mechanisms in place for
incorporating biodiversity,
ecosystem services and carbon
stocks considerations into
landscape management planning
National CFS steering committee
has little knowledge on
applications of environmental
considerations in landscape
management planning and
monitoring

Indicators:
Existence of environmental
monitoring and management

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

Activity Result/Output 1.1.1: A
biodiversity indicator taskforce
established, coordinated by the
NRE, to establish a Biodiversity
Indicator framework such as BII to
evaluate and monitor the
biodiversity status of CFS and
enhance the applicability of the
National Biodiversity Clearing
House Mechanism for use in
landscape management planning
Associated Actions/Activities:
1.1.1.2 Task force to coordinate the
collation on knowledge of species
richness/abundance distribution in
the CFS such as:
a. Organize Indicator Workshops
b. Establish indicator framework
c. Identify specific datasets
d. Site selection (Taman Negara,
Belum-Temengor, Endau-Rompin)
and establishment of benchmark
from one of the sites

Forest
Research
Institute of
Malaysia
Department of
Forestry
Peninsular
Malaysia
Department of
Wildlife and
National Parks
X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code
GEF 62000
(10003)

Budget Description
71200
International
Consultant

Amount (USD)
24,000

GEF 62000
(10003)

72100 Contractual
Services –
Companies

598,000

GEF 62000
(10003)

71400 Contractual
Services Individual

52,500

GEF 62000
(10003)

72200 Machinery
and Equipment

150,000

GEF 62000
(10003)

75700 Training

75,000

74200 Printing
and Publication

30,000

71600 Travel

48,000

GEF 62000
(10003)
GEF 62000
(10003)

1.1.1.3 Create ecosystem and
species maps for Perak, Pahang
and Johor states, including layers
for all data collated e.g. forest
extent, habitats, ecosystems and
species.

X

X

X

X

1.1.1.4 Determine/evaluate
biodiversity status using identified
indicator tools for CFS landscapes

X

X

X

X
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets
systems applicable to landscape
management planning
National CFS steering committee
equipped to apply environmental
monitoring and management tools
in supervision of state level
landscape management planning
and monitoring of compliance to
CFSMP
Targets:
Environmental monitoring and
management tools (developed
under Outputs 1.1.1-1.1.4) are
positioned for application in
landscape management planning
across the peninsula
National CFS steering committee
is fully trained in the application of
the tools (developed under
Outputs 1.1.1-1.1.4) for
supervision of state level
landscape management planning
and monitoring of compliance to
CFSMP

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

and commencement of surveys.
1.1.1.5 Data regularly updated using
identified tools. Updating
Biodiversity Status will require
accurate land use planning
information in GIS.
1.1.1.6 Enhance existing web-based
platform for the clearing house
mechanism (in-house), in
collaboration with international
initiatives – include ICT experts.
Activity Result/Output 1.1.2:
The environmental management
and mitigation measures hierarchy
(avoid-minimise-mitigate-offset,
AMMO) incorporated into landscape
management planning and
management protocols, building on
tools such as EIA and development
control (local plan, planning
guidelines etc).
Associated Actions/Activities:
1.1.2.1 Develop and implement
AMMO communications and
outreach strategy.
1.1.2.2 Development of
comprehensive guidelines for
incorporating measures in land-use
planning, building on any existing
guideline materials and
incorporating examples of land-use
and environment scenarios, with
emphasis on public consultation.
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

Activity Result/Output 1.1.3: ICTbased ecosystem service valuation
tools introduced for valuing
ecosystem services in target forest
landscapes, with models for
determining trade-offs between land
use options based on the values of
ecosystem services and other land
uses.
Associated Actions/Activities:
1.1.3.1 National CFS technical
committee have knowledge of
ecosystem service valuation and
tools such as InVEST are
institutionalised, with tailor-made
training materials provided for
continuation of capacity post
project.
Activity Result/Output 1.1.4: A
GIS-based decision support system
and remote sensing technologies for
landscape management planning
adopted, incorporating information
on current land uses, local
communities, biodiversity, carbon
stocks, ecosystem services and
their valuation
Associated Actions/Activities:
1.1.4.1 Gather environment-based
information sets for the CFS such
as
topography,
temperature,
precipitation, soil, forest type, river
systems, key biodiversity indicators,
ecosystem service values, carbon
storage. (Include requirements for
2.2.1.1 and 3.1.1.1)
1.1.4.2 Select human-based factors
such as rural settlement, population
density,
traditional
communal
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

boundaries, economics, crop type in
agricultural areas, PRF types.
1.1.4.3 Compile into GIS system
and trial various scenarios for
specific
objective
to
test
effectiveness of tool.
Activity Result/Output 1.1.5: The
management capacity and
operations of the existing national
CFS steering and technical
committees strengthened through
training in the use and application of
the above tools in order to efficiently
supervise state-level CFS technical
committees in CFSMP
implementation.
Associated Actions/Activities:
1.1.5.1 Methods, tools and
guidelines introduced to National
CFS technical committee.
1.1.5.2 Implementation of efficient
information-sharing mechanisms
through enhanced communication
between steering and technical
committees, and their respective
related departments at both federal
and state level.
1.1.5.3 National steering and
technical committees able to
monitor each target state’s progress
of activities and the application of
tools in the decision-making
process.
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

Related CP Outcome 1.2:
Enhanced effort in wildlife and
forestry crime law enforcement
and wildlife monitoring capacity
emplaced at national and state
levels and in target forest
landscapes to ensure reduction of
wildlife and forestry crime

Activity Result/ Output 1.2.1: A
wildlife crime intelligence unit
(WCU) and forestry crime
intelligence unit (FCU) enhanced
and fully resourced to control and
analyse all intelligence data.

Baseline:
Estimated to be 0.8 tigers per 100
km2
Between 2011 and 2012, just 13%
of cases recorded by DWNP were
prosecuted in court
Indicator:
Tiger populations in source PAs
Percentage of recorded wildlife
crime cases that are prosecuted
and convicted in court
Target:
Population increased to at least
20%
At least 30% of recorded wildlife
crime cases are prosecuted in
court
At least 30% of recorded forestry
crime cases are prosecuted in
court

Associated Actions/Activities:
1.2.1.1 Dedicated wildlife crime
intelligence unit (WCU) and forestry
crime intelligence unit (FCU)
enhanced under the federal WCU
and FCU, adequately staffed based
on the staffing needs analysis and
mandated to liaise with departments
of each zone of the WCU & FCU,
state law enforcement departments
and MY-WEN, with appointed
liaison officers for communications
with INTERPOL and police and
customs.
1.2.1.2 (New Activity) Review and
improve current SOP for
investigation and evidence handling.

TIME FRAME
Q1

Q2

Q3

Q4

X

X

X

X

X

X

1.2.1.3 (New Activity) Training of
WCU & FCU staff &intelligence Unit
1.Intelligence collection
2.Use of intelligence database
software
3.Evidence handling
4.Investigation process
1.2.1.4 Wildlife and forestry crime
intelligence unit is able to use
intelligence database software (e.g:
i2 ibase) for managing intelligence
data gathered by all parties involved
with wildlife crime law-enforcement,
including state officials and NGOs.

RESPONSIBLE
PARTY

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

X

X

X
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions
1.2.1.5 Continuous updating and
analysis of intelligence data by
wildlife and forestry crime
intelligence unit, with distribution to
relevant parties according to level of
security.

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

Activity Result/ Output 1.2.2:
Monitoring and reporting
mechanisms and protocols in place
for efficient transfer of information
between law enforcement agencies
and relevant departments.
Associated Actions/Activities:
1.2.2.1 Develop a standardised
reporting format for each wildlife
and forestry crime agency, each
zone of the WCU & FCU,
forestry/wildlife and legal
department, for efficient contribution
of data to the intelligence data
system (under Output 1.2.1).
1.2.2.2 Designate specific members
of the federal WCU & FCU to
monitor and evaluate agencies’
progress against objectives via the
reporting mechanism.
Activity Result/ Output 1.2.3:
Capacity built at community level for
wildlife and forestry crime
monitoring and reporting across all
priority sites, to increase lawenforcement presence.
Associated Actions/Activities:
1.2.3.2 Training of community
monitoring networks:
1. Strong knowledge base in the
legal context of and penalties for the
illegal trade in wildlife and forest

X

X
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

produce.
2. Law-enforcement measures, (and
have capacity for patrolling) 3.
Species identification, and
4. Data recording.
1.2.3.3 (New Activity) Mechanisms
in place for reporting to members of
the law enforcement departments
and explore possibilities of
commensurable reward system.
Activity Result/ Output 1.2.4:
Establish state capacity for wildlife
and forestry crime monitoring,
interception and conviction by
forming and strengthening statelevel WCU and FCUs and
operational resources and practices.
Associated Actions/Activities:
1.2.4.2 Train staff to understand
and use:
(a) SMART tools,
(b) Information on trade routes and
smuggling techniques, and
(c) The capacity is built around
intelligence-led information
gathering, proper identification of
species with a SOP established for
crime-scene management.
1.2.4.3 Build awareness and
conduct outreach programmes to
enforcement officers at state and
department levels.
Subtotal

X

X

X

X

977,500
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

Component 2
Sustainable forest landscape
management of three priority
forest landscapes within CFS

Activity Result/Output 2.1.1:
Capacity strengthened at state level
for CFSMP implementation and
management in focal landscapes

Forest
Research
Institute of
Malaysia

Related CP Outcome 2.1:
Biodiversity
and
ecosystem
service provision is mainstreamed
in forest landscape management
in the three priority landscapes via
sustainable
forest
landscape
management plans, resulting in
maintained status of biodiversity
and ecosystem services.

Associated Actions/Activities:
2.1.1.1 Each state CFS technical
committee supported to allocate and
resource specific members of
relevant departments for full-time
secondment to CFSMP
implementation within an executive
unit

Department of
Wildlife and
National Parks

Baseline:
Currently only Belum-Temengor
has an integrated landscape
management plan, formed without
the use of environmental
monitoring and management
planning tools
Currently a score of 5 out of a
possible 10
The preliminary baseline BII lies
between 48% and 68%; this will
be refined at the start of the
project building on PPG-stage
analysis.
Indicator:
Multi-stakeholder landscape
management plan implemented in
each landscape, informed by
biodiversity, ecosystem services
and carbon stocks values
GEF Land Degradation-3 Tracking
Tool score

2.1.1.2 Capacity gaps filled for
application of land-use planning
laws in sustainable landscape
management, practice and decisionmaking as well as compliance
monitoring, communication and
coordination mechanisms with all
stakeholders involved.

TIME FRAME
Q1

X

Q2

X

Q3

X

Q4

X

Department of
Forestry
Peninsular
Malaysia
X

X

2.1.1.3 Ensure that state forestry
and wildlife authorities have
institutional capacity for biodiversity
and habitat data collection and
identification of taxa as indicators
for corridor health, for incorporation
into the biodiversity and ecosystem
monitoring system (under Output
1.1.1).
2.1.1.5 Communications strategy
developed and implemented in each
landscape, including awareness
raising of CFS conservation
amongst major stakeholders as well
as out-reach activities for
communities (both indigenous and
non-indigenous).

RESPONSIBLE
PARTY

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code
GEF 62000
(10003)

Budget Description

Amount (USD)

71200
International
Consultant

50,000

GEF 62000
(10003)

71300 Local
Consultants

75,000

GEF 62000
(10003)

72100 Contractual
Services companies

695,000

GEF 62000
(10003)

71400 Contractual
Services Individual

65,000

GEF 62000
(10003)

72200 Machinery
and Equipment

165,423

GEF 62000
(10003)

75700 Training

165,000

GEF 62000
(10003)

74200 Printing
and Publication

50,000

GEF 62000
(10003)

71600 Travel

79,000

X

Status of biodiversity in the CFS
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

Target:
315,602 ha across the three focal
landscapes is under improved
management
incorporating
environmental monitoring and
management tools
A score of at least 6 by end of
project

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

Activity Result/ Output 2.1.2:
Preliminary site-specific
management plans developed for
each forest landscape in support of
current plans, with stakeholder
participation, to be finalised
according to sustainable financing
options established under
Component 3

Associated Actions/Activities:
BII of the CFS has not decreased
2.1.2. 2.1.2.1 Select representatives from
below score at start of project
each stakeholder organisation to
carry out the development of
management plans in support of
current plans.
2.1.2.3 Preliminary plan framework
and strategic goals established by
LMPC and executive unit, with
habitat zones, wildlife movements
and corridors defined, as well as
boundaries, roles, responsibilities
and benefits, with agreed
management and monitoring
mechanisms (Preliminary plan
framework should be reviewed
regularly).
Activity Result/ Output 2.1.3:
Integration of biodiversity,
ecosystem service and carbon
stocks monitoring protocols (under
outputs of Component 1) piloted in
the management of the focal
landscapes.
Associated Actions/Activities:
2.1.3.1 Trained forestry and wildlife
officers conduct annually
biodiversity, ecosystem services
and carbon stocks surveys of focal
landscapes; BII recalculated
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

annually by the biodiversity indicator
task force.
2.1.3.2 Data analysed alongside
land-use management types and
changes to assess impact of project
upon the environment over time.
Related CP Outcome 2.2
Corridor establishment increases
connectivity of critical ecological
linkages identified in the CFSMP
and supports carbon emission
avoidance and carbon
sequestration under SFM
practices
Baseline
Baseline score is 6 out of a
possible 11
Connectivity between forest
patches is low and restricts wildlife
movement, particularly in
unprotected areas
Indicator
GEF SFM-REDD+ tracking tool
Presence of wildlife in corridor
areas
Target
Avoided emissions of 1.49 million
tC due to 20,000 ha gazetted ;
17,600tC/yr due to ARR activities
in 4,000 ha ; tracking tool score of
at least 10
20,000 ha gazetted, 4,000 ha
rehabilitated and wildlife crossings
established encourage increased
presence and movement of

Activity Result Output 2.2.1:
Rehabilitation of at least 4,000 ha of
semi-degraded forest landscape in
line with ARR methodology, using a
mix of native species, in accordance
with current plans within the CFSMP
(funded from SFM).
Associated Actions/Activities:
2.2.1.1 Analysis of biodiversity and
habitat data using systems such as
GIS to identify most critical and
suitable areas for rehabilitation,
considering current CFSMP plans
and according to likelihood of
successful rehabilitation (e.g. soil
quality, utilisation) as well as
potential land area secured through
connectivity, connectivity of species
sub-populations, importance of
habitat type, number of species
benefiting (including Rehabilitation
Methodologies e.g. Multistorey,
Agroforestry etc.)
2.2.1.2 Ground truthing and
finalisation of priority areas for
rehabilitation, demarcation and
facilitation of ARR activities (incld.
Delineate development area, Soil
analysis – physical & chemical–
canopy cover/shade), choice of
species, silviculture practice.
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets
wildlife in these areas

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME
Q1

Q2

2.2.1.3 (New Activity) Planting of
suitable native tree species. Cofunding with FDPM.

RESPONSIBLE
PARTY

Q3

Q4

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

Activity Result Output 2.2.2:
Gazettement / reserve under
National Forestry Act 1984 (Section
10) of critical corridor forest of at
least 20,000 ha, to supplement
targeted corridors of the CFSMP,
including proclamation of state
forests as protection forests and
designation of production forests as
protection forests through
implementation of Logged-toProtection Forest practice in line
with SFM principles of VCS AFOLU
(funded from SFM).
Associated Actions/Activities:
2.2.2.1 Analysis of biodiversity and
habitat data (under Component 1) to
identify priority areas for
gazettement / reserve according to
potential land area secured through
connectivity, connectivity of species
sub-populations, importance of
habitat type (e.g. a wetland area or
containing endemic species),
number of species benefiting.
2.2.2.2 Ground truthing, stakeholder
consultation, gazettement/reserve
and demarcation of priority areas for
i) conversion of state forest to
protection forests, and ii) conversion
of production to protection forests in
PRFs.

X

X
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

Activity Result/ Output 2.2.3:
Building of wildlife crossing
overpasses or viaducts in critical
ecological corridors facing
infrastructural barriers, to
supplement current plans for wildlife
crossings within the CFSMP (cofinanced).
Associated Actions/Activities:
2.2.3.1 Conduct wildlife tracking
survey alongside roads and to each
side to determine species presence,
most commonly crossed points and
most used areas near the road.
2.2.3.2 Combine biodiversity survey
data with analysis of biodiversity
and habitat GIS data as well as
social impact data to establish most
critical and suitable areas for wildlife
crossings in terms of species
presence, relative proximity to other
significant forested areas,
topography and social factors.
2.2.3.3 Coordination with
transport/infrastructure authorities
and construction companies to
initiate demarcation of crossings,
including sign posts, speed limits
and speed bumps. In this stage,
implementing agencies such as JKR
and JPS should come up with
clearer design, specifications and
guidelines (co-finance).
2.2.3.4 Begin construction of
crossings: aerial crossings for
arboreal species; road overpasses
and viaducts for terrestrial species
(co-finance).
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions
2.2.3.5 (New Activity) Enrich the
habitat within the crossing area
such as creation of artificial salt lick
and grazing areas etc.

Related CP Outcome 2.3: The
socio-economic status of local
communities improved and
support for conservation
increased through the generation
of sustainable livelihoods based
on elephants, and the reduction of
human-elephant conflict
Baseline:
Baseline household income
gained from different livelihood
activities (undertaken by both men
and women) to be established at
start of project, disaggregated by
gender. Some craft groups exist in
Belum-Temengor but have been
given little support and opportunity
to develop
In 2014, 28 HEC complaints were
recorded in Royal Belum State
Park-Temengor Forest Complex;
5 HEC complaints were recorded
in Endau-Rompin Johor National
Park-Endau-Rompin State Park
Pahang. Baseline for economic
losses to be established at start of
project, disaggregated by gender.
Indicator:
Conservation-related livelihood
activities involving both men and
women established in pilot areas
and making significant
contributions to household income
of Orang Asli participants

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

Activity Result/ Output 2.3.1:
Ecotourism and handicrafts projects
piloted
within
indigenous
communities in Taman Negara and
Belum-Temengor to be replicated
elsewhere.
Associated Actions/Activities:
2.3.1.1 Create and equip
ecotourism CBO in Taman Negara
landscape and handicrafts CBO in
Belum-Temengor and establish
membership.
2.3.1.2 Capacity building of CBO
members through education and
training in CFS conservation,
sustainable resource use,
marketing, branding and valueaddition of products, wildlife
identification and tracking, and
income management.
2.3.1.3 Establish linkages to known
markets in ecotourism and
handicrafts. Involve museums,
ministry of tourism events, local
markets, art markets dedicated to
indigenous arts; perhaps organise a
national event at the national art
gallery to create awareness towards
value for indigenous arts. Money
should be budgeted to host
campaigns to create awareness
towards indigenous handicraft as art
(e.g. Australian aboriginal art).

X

X

X

X

X

X
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets
Number of reported HEC
incidences within communities,
and level of economic loss for
men, women and households in
general
Target:
At least two ecotourism and
handicrafts CBOs in operation,
with proven engagement of both
men and women, and increasing
household income of participants
by 25%
Reports of HEC incidences
reduced by at least 10% in target
communities and economic losses
reduced by at least 10%

PLANNED ACTIVITIES
List activity results and associated
actions

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

Activity Result/ Output 2.3.2:
Human-elephant conflict mitigation
measures strengthened within
Royal Belum State Park-Temengor
Forest Complex and Endau-Rompin
Johor National Park-Endau Rompin
State Park Pahang.
Associated Actions/Activities:
2.3.2.1 Monitor current land
development and National Elephant
Conservation Action Plan (NECAP)
to identify any conflicts of plans that
might lead to overpopulation and
increased HEC, with engagement
between DWNP, local communities
and estate owners to increase
understanding and reduce risk of
retaliation against elephants.
2.3.2.2 Strengthen communication
mechanisms and action procedures
to increase speed of response by
DWNP to HEC incidents and ensure
appropriate mitigation measures are
taken.
2.3.2.3 Conduct HWC awareness
sessions among affected
communities to encourage
appropriate activities regarding
HWC incidents.
2.3.2.4 Pilot implementation of Tiger
Challenge scheme with emphasis
on involvement of local communities
(where appropriate).

Subtotal

TIME FRAME

X

X

X

X

X

X

1,344,423
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets
Component 3
Diversification of financing
resources for conservation
Related CP Outcome 3.1 :
The long term biodiversity and
ecosystem conservation of the
CFS is enhanced through the
diversification of funding sources
for conservation
Baseline:
CFS conservation funding
dependent on government
budgets and NGO/donor projects
Indicators:
New and additional sources of
funding for conservation in the
CFS are in place (of at least $1
million by EoP) and functioning as
reflected in BD-2TT
Targets:
Funds are regularly contributed
towards CFS conservation
through four separate streams
under Outputs 3.1.1-3.1.4

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

Activity Result/Output 3.1.1: New
market-based sources of
conservation funding developed: a
small hydropower watershed PES
scheme in Perak, to be explored for
replication in other states (PES
operation paid for under co-finance)
Associated Actions/Activities:
3.1.1.1 Identification and
documentation of planned small
hydropower schemes located in
forest areas and their potential for
PES and interest in collaboration.

Department of
Forestry
Peninsular
Malaysia

X

X

3.1.1.2 Secure agreement with both
small hydropower producers and
state authorities to be involved in
PES scheme and for the state to
allow at least part of PES revenues
to be retained by Forestry
Departments.

X

3.1.1.3 Negotiate and establish PES
rates and agreements with
hydropower producers and state
authorities/forest departments.
3.1.1.4 Identify and establish
independent institutional
mechanisms for verifying,
monitoring and reporting on PES.
3.1.1.5 Identify potential for PES
schemes in other areas.

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code
GEF 62000
(10003)

Budget Description
71200
International
Consultant

Amount (USD)

100,000

GEF 62000
(10003)

71300 Local
Consultants

17,000

GEF 62000
(10003)

72100 Contractual
Services –
companies

100,000

GEF 62000
(10003)

71400 Contractual
Services Individual

48,875

GEF 62000
(10003)

72200 Machinery
and Equipment

10,500

GEF 62000
(10003)

75700 Training

79,000

GEF 62000
(10003)

74100
Professional
Services

15,000

GEF 62000
(10003)

74200 Printing
and Publication

20,000

GEF 62000
(10003)

71600 Travel

34,000

X

X

X

X

X

X

X

X

96

Inception Report IC-CFS
EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions
Activity Result/Output 3.1.2: New
private-based
sources
of
conservation funding developed:
corporate biodiversity or carbon
offsets in support of priority species
and landscapes.
Associated Actions/Activities:
3.1.2.1 Best-practice review and
market research conducted for
biodiversity and carbon offset
schemes
based
on
others
implemented elsewhere in South
East Asia.
3.1.2.2
Initiate
dialogue
with
environmentally
impacting
companies in various industries and
sectors such as oil and gas, utilities,
construction, mining or oil palm,
transport and etc. to secure and
negotiate
agreement
for
involvement in biodiversity or
carbon offset schemes.
3.1.2.3 Establish baselines and
develop monitoring protocols to
track
and
report
on
biodiversity/carbon offset schemes.
Activity
Result/Output
Voluntary
conservation
introduced at the state level.

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

3.1.3:
levies

Associated Actions/Activities
3.1.3.1 Communications with road
authorities, hoteliers,
millers/manufacturing companies
and tour operators to secure
participation in voluntary
conservation levy schemes, and
determine appropriate charge rates.
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME
Q1

Q2

3.1.3.2 Implementation of scheme,
including production of
advertisement materials, positioning
of donation boxes and production of
small souvenirs such as car
stickers.
3.1.3.3 Develop conservation
financing scheme for NTCAP
through specialised conservation
vehicle licence plates which
produce funds through registration
and annual fees, such as those
schemes in the United States.

RESPONSIBLE
PARTY

Q3

Q4

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

Activity Result / Output 3.1.4
Conservation funding incorporated
into sectoral budgets, including
through earmarked fiscal transfers.
Associated Actions/Activities:
3.1.4.1
Communication
with
financial and economic planning
agencies and sectoral line agencies
(state EXCOs) to raise awareness
of the value of forest ecosystem
services
to
the
economic,
development
processes
and
sectoral output, in order to secure
support for budgetary and fiscal
transfers.
3.1.4.2 Support to other line
agencies to identify areas of
conservation impacts and activities
in their existing programmes and
plans.
3.1.4.3 Explore, identify & propose
mechanisms
to
incentivise
budgetary and funding transfers
including fiscal retention for possible
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME

RESPONSIBLE
PARTY

Q1

Q2

Q3

Q4

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Budget Description

Amount (USD)

inclusion in the transfer agreements
with Ministry of Finance and state
finance offices.
Related CP Outcome 3.2 :
Funding allocations for
biodiversity and ecosystem
conservation in the CFS are
secured and formalised
Baseline:
Fundraising and financial flows for
conservation in the CFS largely
uncoordinated between different
agencies and organisations
Indicator:
Coordinated mechanism in place
for attracting, earmarking and
administering funding for
biodiversity and ecosystem
conservation in the CFS
Target:
With significantly reduced
dependence on funds from federal
budgets and NGOs, the
conservation of the CFS is
directed and managed via the
dedicated fund without influence
of national economic
circumstances

Subtotal

Activity Result / Output 3.2.1:
The National Natural Resources
Conservation Trust Fund (NNRCTF)
enhanced, (including labour and
facilities provided under co-fin), with
specific
sub-section
allocated
towards CFS ecosystem and
biodiversity
conservation
and
managed by the national CFS
steering committee, to control funds
raised (under Outputs 3.1.1-3.1.4)
Associated Actions/Activities:
3.2.1.1 Internal needs assessment
for federal management of National
Natural Resources Conservation
Trust
Fund
(NNRCTF)
and
determination of an appropriate
structure of the sub-fund for CFS
conservation and mode of operation.
3.2.1.3 Dialogue between national
CFS steering committee and
participants
(including
stakeholders/contributors)
in
financing
mechanisms
(under
Outputs 3.1.1-3.1.4) to establish
means of revenue transfer to the
fund.

424,875
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EXPECTED OUTCOMES
And baseline, associated indicators
and annual targets

PLANNED ACTIVITIES
List activity results and associated
actions

TIME FRAME
Q1

Q2

Q3

RESPONSIBLE
PARTY
Q4

X

X

X

X

X

X

X

X

X

PLANNED BUDGET
Funding Source
and Donor Code

Project
Management
Unit

GEF 62000
(10003)

Budget
Description
71400
Contractual
Services –
individual

86,210

GEF 62000
(10003)

71600 Travel

5,000

GEF 62000
(10003)

72200 IT
Equipment

5,000

GEF 62000
(10003)

74100
Professional
services

3,000

UNDP Cost
Recovery

7,000

Miscellaneous

1,000

X

X

X

X

X

X

X

X

X
GEF 62000
(10003)
GEF 62000
(10003)

Total Project
Management

TOTAL

Amount (USD)

107,210

2,854,008
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9. Risk Assessment
According to the project document, there are at least 10 potential risks that might affect the process and
implementation of the project. However there are changes on the rating and an additional risk after three
respective labs.
An additional risk (no. 11) was added after the Perak Stakeholders lab. The project feels like this is
acceptable due to current trends of climate change that already affected Belum-Temengor areas for the past
year. This risk might also affect the other sites. Furthermore, the rating for risk no. 9 and no. 10 was
changed from low to medium and negligible to low respectively.
Table 5: Project Risks Assessment and Mitigation Measures
No
1.

Risk

Category

Federal
and
state Financial/ political
governments may be
reluctant to reallocate
public funds towards the
conservation of the CFS
and to support the
establishment of an extrabudgetary conservation
fund; they will not agree
to set aside land from
development activities in
order
to
increase
conservation areas.

Rating
High

Mitigation Measures
Efforts to secure government support and buyin to the development of new financing
mechanisms and arrangements will be
accompanied by a concerted communications
and awareness campaign.
A key feature of this will be to articulate and
demonstrate the economic and development
benefits of enhanced public investment in
biodiversity and ecosystem conservation in the
CFS. By introducing several new financing
mechanisms, the Project aims to lessen the
potential impacts should one of these sources be
somehow constrained in its development or
otherwise perform below target.
The Project will invest in development of a
decision support system for land-use, with
valuation tools for different types of ecosystem
services, with models for determining trade-offs
between land use options based on the value of
ecosystem services and other land use values.
The
Project
will
demonstrate
actual
monetisation of ecosystem values through
developing the PES mechanism within the CFS
landscape. This will demonstrate to the state
governments the monetary benefits of setting
aside specific areas for conservation.

2.

Poaching pressure fuelled Social/
by the existence of global Environmental
illegal wildlife trade may
fast decimate the wildlife

MediumHigh

Given the high level of this risk, one of the
pillars of the Project design is to increase
Malaysia’s capacity for surveillance and
intelligence driven law enforcement in the CFS
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population

and at border posts (including police, army
customs), to fully implement the existing
wildlife laws and strengthen the judiciary.
It will also strengthen the country’s capacity for
effective participation in regional and global
networks to eliminate wildlife trade.

3.

State governments may Political
view the CFS as a federal
government project and
be reluctant to implement
it
without
fiscal
incentives.

Medium

Since the Project involves landscape
management, all natural resources and forest
types will be accounted for, which are under
state responsibility. The design of the plan
means that all resources and land uses will be
enhanced and improved, which benefits the
state.
With the implementation of a PES scheme and
other diverse financing sources, funding will be
secured and eliminate the need for fiscal
incentives. State governments have been
engaged through the Project Preparation Grant
(PPG) process and therefore are already aware
of the project plans and reasoning;
However, there will be physical presence of the
project at the state and site levels so these
points will continue to be emphasised through
close discussions at the start and throughout the
project.
The project also must give priorities to local
contractors/suppliers/expertise/communities
who depend on the nature of the
project/work/service and amount of the project.

4.

Implementation of the Strategic
CFSMP may encounter
resistance
from
production sectors such
as infrastructure and
agriculture leading to
continued construction of
roads
and
forest
conversion to agricultural
plots.

Medium

An effective communication strategy and
stakeholder involvement plan will be developed
and implemented in order to gain stakeholder
support. The Project will work towards
developing capacity of local government
officials and stakeholders in different sectors
for translating the CFSMP into local land-use
and development planning. The process will be
carried out with full participation of the
stakeholders in government, non-government
and the private sector, including infrastructure
companies.
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This will increase understanding of the need for
striking the right balance between development
and safeguarding of biodiversity.
In addition, forestry officers will be trained to
better monitor the biodiversity impacts of
plantations within PRFs/linkages. Human
wildlife conflict mitigation measures will also
be supported, such as promotion of compatible
land uses in wildlife ranges.
5.

6.

Land users and local Strategic
communities may distrust
project intentions or
ignore obligations due to
lack of support for
conservation
and
continue
to
conduct
unsustainable activities,
leading to overharvesting
of
forest
resources,
continued creation of
forest
trails
and
agricultural plots, and
failure of sustainable
livelihood objectives.

Medium

State governments may Political
be reluctant to recognise
the customary rights of
local communities.

Medium

Establishment of landscape level management
units and landscape level management planning
through participatory processes, as well as
robust
implementation
of
monitoring
mechanisms for biodiversity and ecosystems,
will work towards minimising the risk of
continuation of unsustainable activities. With
all stakeholders involved in every step, full
awareness of the benefits of the plan and
support for its implementation should be
gained.
Development of PES schemes is expected to
work as an incentive for good behaviour and
peer monitoring pressure. Local support for
livelihood enhancements has already been
established at the PPG stage and so deviation
from these schemes towards unsustainable
activities should be minimised. Local
communities also support the conservation of
the CFS as long as human-wildlife conflict is
controlled; one of the project’s aims is to
strengthen mitigation measures against humanwildlife conflict, thus minimising risks to local
support for conservation.
The establishment of the sustainable landscape
management plan will involve all stakeholders.
Close discussion with governments as well as
local communities is expected to ensure that
governments realise the close relationship
between the communities and the forests, their
unique knowledge of forest resources, and
therefore the importance of their consideration
in management discussions.
By providing employment for the Orang Asli in
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law enforcement activities as well as
established Community-Based Organisations
(CBOs), the first steps will be made in
increasing their involvement in management,
potentially leading to improved rights and
stronger Community-Based Natural Resource
Management (CBNRM) activities in the future.
7.

The capacity built in at Strategic
federal and state levels of
governance may be lost
through transfer of the
personnel over time.

Medium

A significant proportion of the Project will
focus on creating training procedures and
documents to be disseminated across states. For
example, members of DWNP, FDPM and the
Legal Division will be trained for the
continuation of training of law enforcement
officers post-project.
This will ensure that training and guidelines
may be passed on to new personnel so that
capacity for sustainable landscape management
may be sustained. In addition, the strengthened
institutional structures supported through the
Project, including the development of tools and
coordination mechanisms, are physical,
permanent factors improving capacity, which
will assist its sustainability through the transfer
of personnel.
CFS is one of the syllabuses in INTAN being
taught especially for government servants.

8.

The benefits of forest Financial/Strategic Medium
conservation may not be
recognised
by
land
managers;
biodiversity
considerations will not
become integral to land
use planning and the CFS
will not gain wider
support
for
its
conservation.

The Project’s inclusion of PES schemes
development through the dedicated component
as well as the establishment of sustainable
livelihoods that both depend on biodiversity
and enhance income for those involved will
clarify the link between forest conservation and
economic development. The landscape-scale
approach will result in cost-effective
management, which should be recognised by
authorities. Other state governments and land
owners will also see that the Project’s outcomes
are a more desirable alternative to the baseline
scenario.

9.

Governments and other Political
relevant institutions may
lose sight of the Project
goal and neglect their

The Project will ensure the specific allocations
of responsibilities within the federal and state
CFS units and other relevant institutions
through
a
participatory
approach,
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accommodating each member’s availability, so
that focus on the CFS will remain
uninterrupted.

obligations.

Compliance monitoring mechanisms in place
will ensure that each party remains committed
to its responsibility. The importance of the CFS
for the Malaysian economy in terms of wildlife
tourism and ecosystem services, as well as the
Project’s contribution to national targets and
global conventions will be made well-known
and should secure their long-term commitment.
10.

Climate change may Environmental
undermine
the
conservation objectives
of the Project through, for
example,
extreme
weather events destroying
parts of the CFS in target
landscapes such as flood
and landslides.

Low

The Project will work to address the anticipated
negative impacts of climate change by
increasing resilience of the forest landscape,
through promoting sustainable management of
large-scale landscapes in the CFS. Maintenance
of large-scale resilience is critical in securing
the flow of ecosystem services and avoiding
irreversible ecosystem regime shifts, which
may be caused by climate change. If climaterelated forest destruction occurs, it will be
revived more rapidly with healthier surrounding
forests.

11.

Forest fires

Low

Establishment of forest fire prevention and
management plan

Environmental

Based on the list of outputs and activities, the critical success factors of this Project would include timely
appointment of contractual service providers, international and local consultants, technical and financial
evaluation of contracts, purchase of equipment, establishment of the national biodiversity indicator task
force, wildlife and forestry crime units in federal and states, and the establishment of IC-CFS Technical
Committees in the three priority States.
Any deficiency of these critical success factors may lead to the inability to achieve the given outcomes and
outputs on time; low spending of the project within a particular financial year; and inability to convince
Federal and State governments to adopt new knowledge, methodologies and operating procedures.
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10. Communications
10.1. Introduction
Communication plays an important role in ensuring this project operates accordingly, with
targets achieved and outputs produced. Activities listed in the project engage different type of
stakeholders and public in order to gain and sustain their support on project goals either from federal or
state governments.
In the project document, paragraph 245 mentioned the importance of an effective and functional
communication strategy to implement this mega project. This communication strategy aims to support
the overall goal and objectives of the project, sharing its results, best practices and key lessons with
relevant stakeholders and the public through various communication channels, with particular focus on
three key project sites: Taman Negara National Park (Pahang), Endau Rompin National Park (Johor) and
Belum-Temengor Forest Complex (Perak).
The significant meaning and understanding of CFS must be shared with the whole country to
ensure our environment and economies are in a balance. The message must be spread to all stakeholders.
More awareness materials on IC-CFS shall be made available to various target audiences which
would be widely distributed. These materials should be simple and succinct to enable all levels of
stakeholders to understand the conservation issues impacting the IC-CFS. Armed with adequate
knowledge, these target audiences would then be empowered to make informed decisions on IC-CFS, to
ensure that our natural resources are sustainably managed for the present and future generations.
10.2. Communications Process
In developing an effective communication strategy, several components and processes have been taken
into consideration:
1)
2)
3)
4)

Formulation of a significant and simple definition of CFS
Identification of target groups
Selection of medium or tools for effective communication
Feasible allocation of manpower, money and timeframe for respective outputs

Later, when all these processes and components have been taken into consideration; a work plan for the
strategy must correspond with the project implementation plan to support the overall objectives and
targets of the project.
10.3. Communications Matrix
The project goal is that sustainable forest landscape management in the Central Forest Spine
Landscape secures critical wildlife habitats, conserves biodiversity and carbon stocks and maintains the
continuous flow of multiple ecosystem services.
The project objective is to increase federal and state level capacity to execute the CFSMP
through the strengthening of institutional and operational structures and the piloting of sustainable forest
landscape management plans in three tiger-priority landscapes, financed sustainably through the
106

Inception Report IC-CFS
diversification of funding sources for conservation.
Overall Communications Objectives: To raise awareness on the following:
1) IC-CFS is a vital project for the protection of the CFS landscape and biodiversity conservation by
creating connectivity for fragmented forest landscapes
2) IC-CFS aims to promote biodiversity conservation via maintaining sustainable forest landscapes to
create habitats for wildlife, enhance wildlife and forestry crime law enforcement and biodiversity
monitoring
3) IC-CFS is focused on diversification of funding sources for biodiversity conservation
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Table 6: Communications Strategy for IC-CFS Project
COMPONENT 1. Planning, compliance monitoring and enforcement framework for integrated forest landscape management
Outcome 1.1: Strengthened institutional capacity of the federal government to oversee implementation of the CFS Master Plan, ensuring compliance by subnational actors and monitoring impact upon wildlife, ecosystems and carbon stocks
Outcome 1.2: Enhanced wildlife and forestry crime law enforcement and wildlife monitoring capacity emplaced at the national and state level and in target forest
landscapes to ensure reduction of wildlife and forestry crime.
Communications objective 1.1: Enhance communication among institutional capacities on implementation of the CFSMP
Communications objective 1.2: Increase intelligence and networks on wildlife law enforcement and wildlife monitoring capacities
Target Audience
Federal government
agencies (e.g. NRE,
FDPM, DWNP, FRIM
DOE, Police, Army
and Customs
Departments)

Key message
Respective institutions collaborate to
implement the CFSMP, monitor
wildlife, ecosystems and carbon stocks
Maintain and enhance intelligence and
networks on reducing wildlife and
forestry crime (1NRE concept and
Malaysia Biodiversity Enforcement
and Operating Network – MBEON)

Call to action
i) Building capacities at
respective institutions for
implementation of CFSMP

Activities

i) Produce lay-man and simple
information (materials) on CFS
and its implementation at
national level
ii) Smart networks and tools ii) Produce awareness materials
to be applied in maintaining based on the findings of the
networks against wildlife and respective outputs
forestry crime
iii) Organise high level
dialogue/seminar involving
other countries with similar
experience
iv) Organise/participate in side
events at international
conferences to showcase
Malaysia’s experience
v) Form a CFS support entity
such as “Friends of CFS” with
prominent patrons

Tools
Factsheet on project
implementation plan
Presentations
Info sheet on CFS
Website /
links
Media
article
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Research institutions
and NGOs

Media

Public

Science and research will also play
a key role in making a strong case
for protection of CFS and
improving management
effectiveness of CFS

Conduct more studies,
specifically those related to
the project implementation
plans, on the importance of
natural resources within ICCFS landscapes and on
approaches for improving
effectiveness of CFSMP.

i) Produce publications /
research on CFS
(highlighting significant
discoveries from CFS)
ii) Engage with NGOs to
“adopt” individual
corridors to be the
guardians/watchdogs

Factsheet/project
implementation plan

i) Effectively managed CFS
landscapes are crucial in
safeguarding our country’s
biodiversity (which is also
globally significant and contributes
to CBD) and natural resources
within CFS landscapes are
important for ecosystem services,
tourism, and livelihood that are all
essential to national sustainable
development.

i) Write about the
importance of CFS and its
benefits to the country and
the people

Media engagement and
project familiarisation
session, media visit

Factsheet on project
implementation plan

ii) Highlight the project’s
plans (the government’s and
its partners initiatives) to
address biodiversity
conservation

CFS is crucial in the safeguarding
Support the establishment of
of the country’s biodiversity as well CFS landscapes
as protecting natural resources
which are important to our wellbeing and livelihoods by
providing us with crucial
ecosystem services as well as
recreation (tourism).
By supporting this project, you can
help ensure that our CFS will be
more effectively managed and
safeguard our wellbeing and
livelihood.

Website
Publication
Media article

Media articles/releases
Website
Interviews
Talk shows

i) Public outreach
programmes such as
green volunteer schemes
(tree planting, etc)

Simple info sheet/ infographic
on CFS and its benefits
Website
Video

ii) Engage high-profile
individuals to provide
messages for
posters/media
campaign on CFS
iii) Vehicle
conservation plates
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COMPONENT 2. Sustainable forest landscape management of three priority forest landscapes within the CFS
Outcome 2.1: Biodiversity and ecosystem service provision is mainstreamed in forest landscape management in the three focal landscapes via sustainable forest
landscape management plans, resulting in improved status of biodiversity and ecosystem services;
Outcome 2.2: Corridor establishment increases connectivity of critical ecological linkages identified in the CFSMP and supports carbon emission avoidance and
sequestration under SFM practices;
Outcome 2.3: The socio-economic status of local communities is improved and support for conservation is increased through the generation of sustainable
livelihoods based on wildlife, and the reduction of human-wildlife conflict.
Communications objective 2.1: Increase the relevant stakeholders’ (Federal, states and local communities) awareness on importance and potential benefits of
CFS to the target states and the people of those states (Pahang, Johor and Perak)
Communications objective 2.2: Highlight the potential benefits of CFS to the target states and the people of those states (Pahang, Johor and Perak)
Communications objective 2.3: Gain support from the State governments and local communities to generate sustainable livelihoods and reduce humanwildlife conflict
Target Audience
State government

Key message
Call to action
By implementing CFSMP to support i) Support the implementation of
sustainable forest management
CFSMP and capacity building
towards biodiversity conservation
strategies
ii) Cooperate with relevant
stakeholders on the
implementation of this project

Activities
Tools
i)Produce communication Factsheet on project
materials/tools to support implementation plan
high level advocacy
Info sheet / infographic on CFS
ii) Produce awareness
and its benefits
materials based on the
Presentations
findings of the study on
Website
the economic values of
Media articles
CFS
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State residents

Industry

Media

By supporting an effectively Support
and call for better Public outreach
managed
CFS landscapes, you management of CFS landscapes programmes
can help protect natural resources
which are important to your wellbeing and livelihoods by providing
you with crucial ecosystem
services (water,
clean air, climate
regulation, crop
pollination,
provision of food and medicine,
etc.) recreation (tourism) as well as
a source of income.

associations By supporting and calling for Support and call for more
improved management of CFS,
effective management of CFS
you can help protect natural
resources which are the core
assets
of your business
and
livelihood

Effectively managed CFS
landscapes are crucial in
safeguarding natural resources that
are important for ecosystem
services, tourism, and also the
livelihoods of the people in the state

Simple info sheet/infographic on
CFS and its benefits
Website
Video
Poster

Produce communication
Simple info sheet/infographic on
materials to support
CFS and its benefits
engagement with
Website
stakeholder, public talks, Presentation
participation in trade
Poster
events
Bunting

i)Write about the importance of Media engagement and
CFS and its benefits to the state project familiarisation
and its people
session, media visits
ii) Highlight the project’s plans
(the government’s and its
partners initiatives) to address
the financial resources and
capacity gaps

Factsheet on project
implementation plan
Media articles / releases
Website
Interviews
Talk shows
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COMPONENT 3. Diversification of financing sources for conservation
Outcome 3.1: The long term biodiversity and ecosystem conservation of the CFS is enhanced through the diversification of funding sources for conservation;
Outcome 3.2: Funding allocations for biodiversity and ecosystem conservation in the CFS are secured and finalised;
Outcome 3.3: Strategic planning processes are in place and being used to link financing to conservation and sustainable landscape management needs.

Communications objective 3.1: Highlight the potential benefits of CFS to the target states and the people of those states (Pahang, Johor, Perak, Kelantan and
Terengganu)
Communications objective 3.2: Gain support from the State governments and relevant stakeholders to determine diversification of funding and capacitybuilding strategies for sustainable financing
Target Audience
Tour operators

Local / indigenous
communities

Key message
i) By supporting the implementation
of management and business
plans at site level, you can help
protect natural resources which
are the core assets for your
business and livelihood
ii) Promote responsible tourism
within the CFS landscapes to
increase revenue

Call to action

Activities
Support and adhere to the Produce communication
management and business materials to support
engagement with
plans
stakeholder and conduct
public talks

Tools
Poster
Simple info sheets and
infographics on CFS and its
benefits
Website
Merchandise
Guidebooks
G

By supporting the implementation of Support and adhere to the
Community outreach
Simple info sheets and
management and business plans at
management and business plans programmes, workshops, infographics on CFS and its
site level, you can help protect
public talks
benefits
natural resources which are
Poster
important to your well-being and
Public talks and engagement
livelihoods
Awareness raising events
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Visitor
or potential Biodiversity
conservation is
visitors to the parks/ important
and needs your
outdoor or nature lovers support to ensure that they are
effectively
managed through
management plans

Observe and adhere to the dos Marketing and
Visitor Blogs
and don’ts of responsible
promotional campaign to Video
tourism within CFS landscapes. promote CFS (e.g. tap
Brochure and leaflets on 3 parks
on events like Jom Heboh Website and social media
or institutionalise
CFS mobile application
Malaysia Parks
Media articles / interviews / talk
Day/Week)
shows
Advertising placements
)

Media

Highlight the project’s plans
(the government’s and its
partners initiatives) to address
the financial resources and
capacity gaps

Your support for the park in
creating awareness about CFS and
IC-CFS in particular, will ensure that
it is effectively protected with
adequate financial resources

Media engagement and
project familiarisation
session, media visits

Factsheet / brochure on the
project
Media articles/ releases
Website
Interviews
Talk shows
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11. Procurement Plan
The indicative procurement plan is based on the planned activities and estimated budget for 2014 - 2019. Table 6 outlines and describes the
procurement capacities within the responsible authorities; description of goods, services or works for each component; available budget in USD; and
method of procurement. Under the description of goods, services or works for component 1, 2 and 3, there are seven sections listed as follows:
International consultants; Constractual services; Machinery and equipment; Training; Professional services; Printing and Publications; and Travel.
Additional description of goods, services or works for project management is stated in table 6 and includes local consultant fee (appointment of NPM),
travel (non-output related activities), professional services (accountancy firm), IT equipments, and miscellaneous item: Exchange rate fluctuations &
PCU operational communications costs, and UNDP Cost Recovery Charges. At the time this IR was completed, FDPM in consultation with the PMU
and representatives from the Ministry of Finance and the Public Service Department is in the midst of finalising the Standard Operating Procedure
(SOP), which is to be used by all TWGs for any procurement of assets, staff recruitment and contract services related to the project. The SOP will be
brought to the PSC for endorsement before being utilised by the respective TWGs.
Table 7: Procurement Plan for IC-CFS Project
Description of goods, services or
works

Unit of
measure

Quantity

Unit Price
USD

Available budget
in USD

Method of
Procurement

Responsible
authorities

Year
2015

2016

2017

2018

2019

Component 1:Planning, Compliance Monitoring and Enforcement Framework for Integrated Forest Landscape Management
1.International Consultants
(Strengthening capacity of national CFS
Steering & Technical committees;
Employments of special tools and
techniques for Wildlife Crime Unit)

2.Contractual Services - Companies
(Web-based platform for the clearing
house mechanism; Establishment of
EIAs conduction within development
planning; Ecosystem evaluation tools
for landscape planning; GIS-based
decision support system; Application
of the INRM tools)

week

44

3,000

132,000

Individual /
Company

FDPM, FRIM
DWNP

contract

-

-

2,110,000

Company

FDPM, FRIM
DWNP
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3. Contractual Services – Individual
(Appointment of project assistant,
communications officer and three
liaison officers in the three priority
states.)

contract

-

-

210,000

Individual

PMU

4.Machinery and Equipment (Office
Equipments; Security and safety
equipments; Camping Equipments;
Uniforms; Specialised Wildlife and
Forestry Crime Law Enforcement
Equipments such as GPS devices, night
vision tool and others; Relevant
computer software for mapping,
monitoring and reporting; Specialised
biodiversity monitoring equipments
such as camera traps, radiocollar and
others)

-

-

-

567,000

Company

FDPM, FRIM
DWNP

5.Training (Biodiversity monitoring
taskforce; Development and
Application of INRM tools; National
Biodiversity Clearing House
Mechanism; Community-based
monitoring networks; Wildlfe Crime
Intelligence Unit; Other relevant
training programmes.)

-

-

-

324,000

Individual/
company

FDPM, FRIM
DWNP

6.Professional Services (Legal and/or
accountancy specialists; the
establishment and legalisation of
federal wildlife crime intelligence unit)

-

-

-

14,000

Company

FRIM, DWNP
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7.Printing and Publications (Publication
of biodiversity and habitat maps for
land use management; Guidelines and
training material; Other informative
documents)

-

-

-

117,500

Individual /
Company

FDPM, FRIM
DWNP

8.Travel (To attend local and
international meetings)

-

-

-

185,000

Company

FDPM, FRIM,
DWNP

TOTAL:

3,659,500
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Component 2: Sustainable Landscape Management Operationalised in Three Priority Forest Landscapes in the CFS

9.International Consultants
(Establishment of a CFS executive
within each target state; Establishment
of community based organisations for
local communities; Develop innovative
human-wildlife conflict mitigation
measures)

week

85

3,000

255,000

Individual /
Company

FDPM, FRIM,
DWNP

10.Local Consultants ( Technical and
facilitation support; Development of
sustainable management plans for
each landscape; Stakeholder
consulatations; Engagement with local
communities)

week

188

1,500

282,000

Individual /
Company

FDPM, FRIM,
DWNP

11.Contractual Services - Companies
(Resourcing and staffing of designated
state CFS executive units; Applying and
integrating INRM tools; Assist in
awareness raising and
communications; Pilot the application
of AMMO; Monitoring and evaluation
costs; Contracted services for Mid
term review and Terminal Evaluations)

contract

-

-

2,440,000

Company

FDPM, FRIM,
DWNP
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12. Contractual Services – Individual
(Appointment of project assistant,
communications officer and three
liaison officers in the three priority
states.)

13.Machinery and Equipment (To
support the achievement of
sustainable landscape management;
Office and Communication Equipment;
Specialised biodiversity monitoring
equipments such as GPS devices,
camera traps, radiocollar and others;
Equipment for communications
strategies; Other equipment for
improved human-wildlife conflict
responses
14.Training (Develop long term
institutional and local capacity for CFS
conservation, management and
monitoring; Knowledge on sustainable
land use planning; Outreach and
awareness on CFS conservation;
Knowledge sharing to utilise natural
resouces regarding indigenous art;
Knowledge sharing to improve humanwildlife conflict measures)

15.Professional Services (Legal services
for land gazettement of critical
corridor forest; carbon emissions
avoidance)

Contract

-

-

260,000

Individual

PMU

-

-

-

635,500

Company

FDPM, FRIM,
DWNP

-

-

-

585,000

Individual /
Company

FDPM, FRIM,
DWNP

-

-

-

5,000

Company

FDPM
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16.Printing and Publications
(Development and publication of the
sustainable landscape management
plans, associated studies and advocacy
materials; Guidelines and training
material; Other informative
documents)
17.Travel (To attend local and
international meetings)
TOTAL

-

-

-

201,000

Company

FDPM, FRIM,
DWNP

-

-

-

323,500

Company

FDPM, FRIM,
DWNP

4,987,000
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Component 3: Diversification of Financing Sources for Conservation
18.International Consultants (Hydrobased PES mechanism; Establishment
of private-based sources of funding;
Diversification of funding sources for
CFS conservation; Application of the
the National Natural Resources
Conservation Trust Fund (NNRCTF) for
CFS conservation)

week

129

3,000

387,000

Individual /
Company

FDPM

19.Local Consultants (Development
and piloting of a PES scheme,
Negotiate with corporate sector to
further diversify conservation funds;
Facilitation of dialogue with tourism
companies, road authorities and all
conservation funding participants;
Capacity development of the LMPCs
with other relevant government
authorities)

week

46

1,500

69,000

Individual /
Company

FDPM

20.Contractual Services – Companies
(Establishment of monitoring and
verification mechanisms of PES
schemes; application of the
government National Natural
Resources Conservation Trust Fund
(NNRCTF) for CFS conservation;
integration of financing options into
the federal CFSMP; capacity
development of all relevant
government and landscape
management authorities)

contract

-

-

400,000

Company

FDPM
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21. Contractual Services – Individual
(Appointment of project assistant,
communication officer and three
liaison officers in the three priority
states.)

Contract

-

-

195,500

Individual

PMU

22.Machinery and Equipment (Office
Equipment; Equipment and software
for sustainable conservation financing
mechanism, Equipment for voluntary
conservation levies)

-

-

-

77,000

Company

FDPM

23.Training (Knowledge, skills and
information regarding potential PES
schemes, transboundary PES Schemes,
Biodiversity and carbon offset
schemes, and other conservation
funding schemes)

-

-

-

287,000

Individual /
Company

FDPM

24.Professional Services ( Legal
Specialists for project under
Component 3)

-

-

-

54,000

Company

FDPM

25.Printing and Publications (Reports,
Guidelines and training material; Other
informative documents)

-

-

-

90,000

Company

FDPM

26.Travel (To attend local and
international meetings)

-

-

-

139,000

Company

FDPM, FRIM,
DWNP

TOTAL:

1,698,500
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Project Management
27.Local Consultants (Appointment of
National Project Manager)

week

288

1,500

432,000

Individual and
Contract

PMU

28.Travel (non-output related
activities)

-

-

-

24,000

Company

PMU

29.IT Equipment (Office and
Communication Equipment)

-

-

-

10,500

Company

PMU

30.Professional Services (Accountancy
firm)

Annual

2500

-

15,000

Company

PMU

31.Misc – UNDP Cost Recovery Charges

-

-

-

25,000

PMU

32.Misc: Exchange rate fluctuations &
PCU operational communications costs

-

-

-

8,500

PMU

TOTAL:

515,000
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12. Monitoring and Evaluation Plan
Table 8: Monitoring and Evaluation Plan
General and Specific Activity
Monitoring

Activity schedule

Responsible Parties

Report schedule

Inception Workshop

Year 1

PMU

Within first 2 months of project start
up

Project Inception Report
(Detailed work plan and Detailed project budget)

Year 2

PMU

After Inception Workshop

Measurement of Means of Verification for Project Purpose Indicators

Annual

PMU

Start, mid and end of project

Measurement of Means of Verification for Project Progress and
Performance (measured on an annual basis)

Annual

PMU

Annually prior to ARR/PIR

Annual Project Report / Project Implementation Review (Extracting
lessons from on-going projects)

Annual

PMU

Annual

Mid-Year Project Report

Annual

PMU

Mid - year

Annual

PMU

Quarterly

Annual

PMU

Quarterly

Annual

PMU

Last three months of the project

Annual

PMU

When requested by UNDP, UNDPGEF or Other Implementing Agency

Year 2

Consultants,
Service
Part of Project Inception Report
Contracts and PMU

Annual

Implementing agencies

Quarterly Progress Report
(Outline main updates in project progress)
UNDP ATLAS Monitoring Reports
(Combined Delivery Report - Project expenditures summary include
The Issues Log, The Risk Log and Lessons Learned Log)
Project Terminal Report
(Reports include all activities, achievements and outputs, lessons
learnt, objectives met or not and recommendations)
Periodic Thematic Reports
(Focusing on specific issues of activity)
Technical Reports
(Detailed report covering specific areas within the overall project)
Project Publications
(Publish results and achievements of the project in the form of
journal articles, multimedia publications, etc.)

Year 6

123

Inception Report IC-CFS
General and Specific Activity
Evaluation
Mid-Term Review
(The effectiveness, efficiency and timeliness of project
implementation)

Activity schedule

Annual

Final Technical Evaluation
(Final project outcomes and impacts)

Annual

Lessons learned

Annual

Audit

Annual

Visits to field sites

Annual

Responsible Parties
PMU,
UNDP
CO,
UNDP-GEF RCU and
External consultants
PMU,
UNDP
CO,
UNDP-GEF RCU and
External consultants
PMU

Report schedule
Year 3 (At the mid-point of project
implementation)
Year 6 (At the end of project
implementation)
Yearly

UNDP CO and PMU
Yearly
PMU and Government
Yearly
representatives
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ANNEX 1. TOR for Project Steering Committee
1. BACKGROUND
I.
The Improving Connectivity in the Central Forest Spine Landscape (IC-CFS) project will
be implemented over a period of six years beginning in 2014.
II.
The project will be executed under National Implementation (NIM) modalities where
UNDP will be the National Implementing Agency, acting as the provider of the services
and facilities that come about through a successful proposal.
III.
The project will be funded by GEF through UNDP, which is accountable to GEF for
project delivery. UNDP thus has overall responsibility for supervision, project
development, guiding project activities through technical backstopping and logistical and
financial support.
IV.
This Steering Committee will allow high-level coordination between government agencies
and provide a mechanism for open and effective project management
2. PURPOSE AND ROLE
The purpose and roles of Project Steering Committee UNDP/GEF-GOM: Improving Connectivity
in the Central Forest Spine Landscape (IC-CFS) are listed as follows: I.

II.
III.
IV.
V.
VI.
VII.

To provide strategic advice to the PMU for the implementation of project activities to
ensure the integration of project activities with poverty alleviation and sustainable
development objectives
To ensure coordination between the project and other ongoing activities in the country
To ensure interagency coordination
To ensure full participation of stakeholders in project activities
To provide technical backstopping to the project
To assist with organisation of project reviews and contracting consultancies under technical
assistance
To provide guidance to the PMU

3. MEMBERS
The Secretary General, Ministry of Natural Resources and Environment (NRE) will serve as the
Chairperson, and the Deputy Secretary (Environment), Ministry of Natural Resources and
Environment will serve as the Deputy.
Members include representation from the Government, development partners and nongovernmental organisations as listed below: I.
II.
III.
IV.
V.
VI.
VII.
VIII.
IX.
X.
XI.
XII.
XIII.
XIV.
XV.
XVI.
XVII.
XVIII.

Ministry of Finance (MOF);
Economic Planning Unit (EPU);
Forestry Department Peninsular Malaysia (FDPM);
Department of Wildlife and National Parks (DWNP);
State Economic Planning division - Pahang (BPEN-Pahang);
State Economic Planning Unit - Perak (UPEN Perak);
State Economic Planning Unit - Johor (UPEN Johor);
State Forestry Department – Pahang;
State Forestry Department – Perak;
State Forestry Department – Johor ;
DWNP –Pahang;
DWNP – Perak;
DWNP – Johor;
Ministry of Agriculture (MOA);
Ministry of Plantation Industries and Commodities (MPIC);
Department of Director General of Lands and Mines (JKPTG);
Federal Department of Town and Country Planning (JPBD);
Forest Research Institute Malaysia (FRIM);
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XIX.
XX.
XXI.
XXII.
XXIII.
XXIV.
XXV.
XXVI.

Department of Irrigation and Drainage (JPS);
Public Works Department (JKR);
Orang Asli Affairs Department (JAKOA);
United Nations Development Programme (UNDP) Malaysia;
Malaysian Remote Sensing Agency (MRSA);
World Wildlife Fund (WWF);
Malaysian Nature Society (MNS); and
Other relevant agencies, if required.

4. SECRETARIAT
Biodiversity Management and Forestry Division, Ministry of Natural Resources and Environment
5. MEETING ARRANGEMENT
Steering Committee meetings will be held at least twice a year prior to PMU meetings. Other PMU
staff working under the NPM shall attend meetings of the PSC by invitation and only on a need to
basis.
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ANNEX 2. TOR for External Technical Advisory Panel
1.

BACKGROUND
I.
The Panel has been formed to provide a platform for the project, PMU, and TWGs which
may include relevant state agencies/departments to discuss the strategies, results and
activities from a technical perspective.
II.
Any reference in these Committee Terms of Reference (TOR) is to be construed as a
reference.

2.

PURPOSE AND ROLE
The purpose and roles of External Technical Advisory Panel for UNDP/GEF-GOM: Improving
Connectivity in the Central Forest Spine Landscape (IC-CFS) are listed as follows: I.

To provide a platform for external views to project discussion on biodiversity studies, law
enforcement, forest rehabilitation, ecotourism, capacity building, sustainable financing and
Payment for Ecosystem Services;

II.

Provide technical support to the National Project Manager and TWGs in preparing Terms of
Reference for consultants and sub-contractors, and provide assistance in the selection process;

III.

Provide technical support for management of site activities, monitoring, and impact
assessment, as well as technical support in the areas of: inter alia, biodiversity conservation,
strategic planning, landscape planning and associated institutional capacity development, PA
integration and mainstreaming, as well as conservation finance; and

IV.

Assist and advise the FDPM, DWNP, FRIM and state governments in key strategic and policy
issues related to biodiversity, protected areas, institutional strengthening processes, and
appropriate monitoring and evaluation systems and knowledge management systems.

3.

MEMBERS
The external technical advisory panel meeting will be held at Forestry Department Peninsular
Malaysia (FDPM).
The composition of the technical advisory panel may vary over time based on the issues being
discussed. Technical experts will be invited to participate on an on-going basis or contribute on an
ad hoc basis. The panel will include experts from various fields such as planning, environmental
economics, forestry, agriculture, agronomy, botany, zoology, wildlife management, forest
economy and ecotourism.

4.

SECRETARIAT
Forestry Department Peninsular Malaysia (FDPM) will be the secretariat for the External
Technical Advisory Panel.
All meeting minutes will be sent to the PMU, the members of TWGs and the Project Steering
Committee.

5.

MEETING ARRANGEMENT
Panel meetings will be held at least twice a year or as needed.
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ANNEX 3(i). TOR for Forest Research Institute of Malaysia (FRIM)
CS1 - Service Contract for Biodiversity Integrity (BI)
Consultancy name and ID: Service Contract for Biodiversity Integrity (BI), FRIM – CS1
1. Project Details
I.

Project Name: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF

II.
Project background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife such as tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is a UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III.

Corresponding Project Components: 1 and 2

IV.

Corresponding Project Output: 1.1.1 (BII), 1.1.2 (AMMO), 1.1.4 (GIS), 1.1.5
(Management Capacity), 2.1.1 (CFSMP Capacity), 2.1.2 (Management Plan) and 2.1.3
(Monitoring Protocol)

2. Overview of the consultancy
V. Key tasks/Objectives: To conduct studies on biodiversity integrity, Avoid-Minimise-MitigateOffset (AMMO), GIS, capacity building for the CFS Master Plan (CFSMP), preparation of
management plans, and formulation of monitoring protocol. .
VI. Approximate start date: 1st September 2015
VII. Duration: 5 years
VIII. Reporting relationships: The contract service provider will work in cooperation with the
Technical Working Group (TWG) on Wildlife Conservation, the Project Management Unit (PMU)
and the Project Steering Committee (PSC.
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IX.
Background and baseline overview:
The Project Document (ProDoc) has identified several threats to Malaysia’s biodiversity such as the
use of forest land for agriculture, farming and housing; forest fragmentation due to increase in
forest conversion rates and infrastructure construction as well as forest degradation resulting from
the illegal harvesting of forest resources. Among the key challenges are the lack of adequate
framework for planning, compliance monitoring and enforcement of integrated forest landscape
management; lack of experience among civil servants and NGO representatives in conducting
sustainable forest landscape management in the priority areas; and a lack of incentive and political
will to implement the CFSMP.
X.
Scope of Work:
The scope of work for this service contract includes, but is not limited to the following:(a). To ensure the formation of a taskforce for biodiversity integrity monitoring in the CFS such as
using the Biodiversity Intactness Index (BII) and application of the national level clearing house
mechanism in forest landscape management under Output 1.1.1;
(b). To ensure the adoption of mitigation hierarchy such as Avoid-Minimise-Mitigate-Offset
(AMMO) in evaluating development plans in CFS areas under Output 1.1.2;
(c). To ensure the development of decision-making systems based on GIS for forest landscape
management under Output 1.1.4;
(d). To enhance the development of management capacity of the Project Steering Committee (PSC),
Technical Working Group (TWG) and Project Management Unit (PMU) for monitoring in CFS
areas under Output 1.1.5;
(e). To ensure the strengthening of capacity of the CFSMP at the state level and sustainable forest
landscape management under Output 2.1.1;
(f). To ensure the formation of management plans for specific areas in each forest landscape within
the three priority CFS areas under Output 2.1.2;
(g). To ensure the development of biodiversity integrity such as the BII, ecosystem services and
carbon stock monitoring protocol in landscape management under Output 2.1.3;
XI.
Methodology: The methodology to be used in the assignment will be proposed by the
potential consultants which may be based among others on the present ToR, as well as the project
document, letter of appointment and project inception report. During the first 10 days of the
assignment, based on these sources and initial inputs from relevant stakeholders, the consultant will
prepare a more detailed methodology, base data, work plan, schedule in the form of Gantt Chart,
list of staff responsible for each output and a more detailed budget based on the above as well as
input from the relevant stakeholders and send these for review and approval by the Project
Management Unit, National Project Director, UNDP and the relevant Technical Working Group
(TWG). In addition, the contract holder is also responsible for data collection, data analysis, data
summary and to prepare a copy of all data and shape file of GIS data for the records of the PMU
and FDPM
3.

Financial and other arrangements
XII.
Deliverables and timing: The service contract holder will be responsible for the delivery,
content, technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia.
The service contract holder will also be responsible for the preparation of baseline data, periodical
project reports such as progress reports for each output to be presented at the PSC meetings (at least
twice a year), TWG (at least twice a year), and PMU (monthly), Project Implementation Report
(twice a year), Mid-Year Project Report, Annual Work Plan and technical report publications for
each Output.
The service contract holder will also be responsible to provide Output suggestions to relevant
stakeholders such as FDPM, DWNP, Department of Environment (DOE), state EPU and others for
consideration in decision making on forest and natural resource management. The service contract
holder also needs to prepare Cabinet papers or Exco papers as required for strengthening forestry,
environment and biodiversity policies.
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XIII.

Budget allocation: US$3,000,000

XIV. Terms of payment: Payment schedule will be agreed based on deliverables, that is, the fee
is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
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ANNEX 3(ii). TOR for Department of Wildlife and National Parks (DWNP)
CS2 - Service Contract for Wildlife Conservation
Consultancy name and ID: Service Contract for Wildlife Conservation, DWNP – CS2
1. Project Details
I.

Project name: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE (CFS)
LANDSCAPE – UNDP GEF

II. Project background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife such as tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is a UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Components: 1 and 2
IV. Corresponding Project Output: 1.2.1 (Wildlife Crime Intelligence Unit), 1.2.2 (Monitoring
and reporting), 1.2.3 (Community level capacity), 1.2.4 (State capacity), 2.2.1 (Rehabilitation
of 4000 ha.), 2.2.2 (Gazettement of 20,000 ha), 2.2.3 (Wildlife crossing), 2.3.1 (Ecotourism)
and 2.3.2 (Human-Elephant Conflict)
2. Overview of the Consultancy
V.
Key tasks/Objectives: To enhance wildlife law enforcement efforts through the use of
wildlife crime intelligence, monitoring and reporting, greater involvement and capacity building of
local communities, strengthening of state capacity in dealing with wildlife crimes, monitoring of
wildlife presence in rehabilitated and gazetted forests, wildlife crossing infrastructure, ecotourism
and reduction of human-elephant conflict (HEC) in the three priority areas.
VI.

Approximate start date: 1 September 2015
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VII.

Duration: 5 years

VIII. Reporting relationships: The contract service provider will work in cooperation with the
Technical Working Group (TWG) on Wildlife Conservation, the Project Management Unit (PMU)
and the Project Steering Committee (PSC.
IX.
Background and baseline overview:
The Project Document (ProDoc) has identified several threats to Malaysia’s biodiversity such as the
use of forest land for agriculture, farming and housing; forest fragmentation due to increase in
forest conversion rates and infrastructure construction as well as forest degradation resulting from
the illegal harvesting of forest resources. Among the key challenges are the lack of adequate
framework for planning, compliance monitoring and enforcement of integrated forest landscape
management; lack of experience among civil servants and NGO representatives in conducting
sustainable forest landscape management in the priority areas; and a lack of incentive and political
will to implement the CFSMP.
X.
Scope of Work:
The scope of work for this service contract includes, but is not limited to the following:
(a). To enhance the capacity of the wildlife crime intelligence unit to ensure the implementation
of monitoring and analysis of intelligence data under Output 1.2.1;
(b). To enhance the implementation of monitoring and reporting protocols and mechanisms to
ensure efficient information sharing between enforcement agencies and the relevant agencies
under Output 1.2.2;
(c). To ensure the implementation of capacity building among local communities for
monitoring and reporting in the priority areas to strengthen enforcement efforts under Output
1.2.3;
(d). To enhance state capacity in wildlife enforcement, wildlife crime monitoring, arrests and
prosecutions by strengthening law enforcement unit capacity at the state level under Output
1.2.4;
(e). To ensure monitoring through systematic surveys of wildlife habitat usage in the 4,000 ha
rehabilitated forest area under Output 2.2.1;
(f). To ensure monitoring through systematic surveys of wildlife habitat usage in the 20,000 ha
gazetted forest area under Output 2.2.2;
(g). To ensure monitoring through systematic surveys of wildlife habitat usage in the wildlife
crossing infrastructure at key ecological corridors to enhance existing plans within the CFSMP
areas under Output 2.2.3;
(h). To ensure the implementation of a pilot project on ecotourism and handicraft among the
indigenous communities in Taman Negara and Belum Temengor to be replicated elsewhere as
suitable under Output 2.3.1; and
(i). To enhance the implementation of human-elephant conflict (HEC) management in Belum
Temengor and Endau Rompin under Output 2.3.2.
XI.
Methodology:
The methodology to be used in the assignment will be proposed by the potential consultants which
may be based among others on the present ToR, as well as the project document, letter of
appointment and project inception report. During the first 10 days of the assignment, based on these
sources and initial inputs from relevant stakeholders, the consultant will prepare a more detailed
methodology, base data, work plan, schedule in the form of Gantt Chart, list of staff responsible for
each output and a more detailed budget based on the above as well as input from the relevant
stakeholders and send these for review and approval by the Project Management Unit, National
Project Director, UNDP and the relevant Technical Working Group (TWG). In addition, the
contract holder is also responsible for data collection, data analysis, data summary and to prepare a
copy of all data and shape file of GIS data for the records of the PMU and FDPM.
3.

Financial and Other Arrangements
XII.

Deliverables and timing: The service contract holder will be responsible for the delivery,
132

Inception Report IC-CFS
content, technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia.
The service contract holder will also be responsible for the preparation of baseline data, periodical
project reports such as progress reports for each output to be presented at the PSC meetings (at least
twice a year), TWG (at least twice a year), and PMU (monthly), Project Implementation Report
(twice a year), Mid-Year Project Report, Annual Work Plan and technical report publications for
each Output.
The service contract holder will also be responsible to provide Output suggestions to relevant
stakeholders such as FDPM, DWNP, Department of Environment (DOE), state EPU and others for
consideration in decision making on forest and natural resource management. The service contract
holder also needs to prepare Cabinet papers or Exco papers as required for strengthening forestry,
environment and biodiversity policies.
XIII.

Budget allocation: US$2,100,000

XIV. Terms of payment: Payment schedule will be agreed based on deliverables, that is, the fee
is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.

133

Inception Report IC-CFS

ANNEX 3(iii). TOR for Forestry Department Peninsular Malaysia, FDPM
CS3 - Service Contract for Payment for Ecosystem Services (PES) and Sustainable Forest Management
(SFM)
Consultancy name and ID: Service Contract for Payment for Ecosystem Services (PES) and Sustainable
Forest Management (SFM), FDPM – CS3
1. Project details
I. Project name: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife such as tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is a UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding project components: 1 and 2
IV. Corresponding Project Outputs: 1.1.3 (ICT), 1.2.1 (Crime Intelligence), 1.2.2
(Monitoring and reporting), 1.2.4 (State Capacity), 2.2.1 (Rehabilitation of 4000 ha.), 2.2.2
(Gazettement of 20,000 ha), 2.2.3 (Wildlife crossing), 2.3.1 (Ecotourism), 3.1.1. (Payment
for Ecosystem Services), 3.1.2 (Private-based funding), 3.1.3 (Voluntary Conservation
Levy), 3.1.4 (Fiscal Transfer), 3.2.1 (Conservation Trust Fund) and 3.3.1 (Sustainable
Financing Plans)

2. Overview of the consultancy:
V. Key tasks/Objectives: To enhance wildlife law enforcement efforts through the use of
wildlife crime intelligence, monitoring and reporting, greater involvement and capacity
building of local communities, strengthening of state capacity in dealing with wildlife crimes,
monitoring of wildlife presence in rehabilitated and gazetted forests, wildlife crossing
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infrastructure, ecotourism and reduction of human-elephant conflict (HEC) in the three priority
areas.
VI. Approximate start date: 1 September 2015
VII. Duration: 5 years
VIII. Reporting relationship: The contract service provider will work in cooperation with the
Technical Working Group (TWG) on Wildlife Conservation, the Project Management Unit
(PMU) and the Project Steering Committee (PSC.
IX. Background and baseline overview
The Project Document (ProDoc) has identified several threats to Malaysia’s biodiversity such
as the use of forest land for agriculture, farming and housing; forest fragmentation due to
increase in forest conversion rates and infrastructure construction as well as forest degradation
resulting from the illegal harvesting of forest resources. Among the key challenges are the lack
of adequate framework for planning, compliance monitoring and enforcement of integrated
forest landscape management; lack of experience among civil servants and NGO
representatives in conducting sustainable forest landscape management in the priority areas;
and a lack of incentive and political will to implement the CFSMP.
X. Scope of work:
The scope of work for this service contract includes, but is not limited to the following:
(a). To ensure the evaluation of ecosystem services based on ICT such as InVEST is
introduced to determine land use trade-off options based on ecosystem services and other
land use under Output 1.1.3;
(b). To ensure capacity building of forest crime intelligence unit for monitoring and
analysis of intelligence data under Output 1.2.1;
(c). To enhance the implementation of monitoring and reporting protocols and mechanisms
to ensure efficient information sharing between enforcement agencies and the relevant
agencies Output 1.2.2;
(d). To ensure the implementation of capacity building among local communities for
monitoring and reporting in the priority areas to strengthen enforcement efforts under
Output 1.2.3;
(e). To enhance state capacity in forestry law enforcement, forest crime monitoring, arrests
and prosecutions by strengthening law enforcement unit capacity at the state level under
Output 1.2.4;
(f). To ensure forest rehabilitation in 4,000 ha forest area under Output 2.2.1;
(vii). To ensure the gazettement of 20,000 ha of forest area in priority areas under Output
2.2.2;
(g). To ensure the rehabilitation of forest areas around wildlife crossings in critical
ecological corridors through the planting of native forest tree species under Output 2.2.3;
(h). To ensure the implementation of a pilot project on ecotourism and handicraft among
the indigenous communities in Taman Negara and Belum Temengor to be replicated
elsewhere as suitable under Output 2.3.1;
(i). To ensure the implementation of research into Payment for Ecosystem Services under
Output 3.1.1;
(j). To ensure the expansion of private-based funding sources under Output 3.1.2;
(k). To ensure the implementation of voluntary conservation levies under Output 3.1.3;
(l). To ensure the implementation of further research into the potential for fiscal transfer
and relevant agreements under Output 3.1.4.
(m). To ensure the strengthening of the Memastikan pelaksanaan bagi pengukuhan
National Natural Resources Conservation Trust Fund (NNRCTF) under Output 3.2.1;
(n). To ensure the formation of sustainable financing plans for the three priority areas under
Output 3.3.1.
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XI. Methodology:
The methodology to be used in the assignment will be proposed by the potential consultants
which may be based among others on the present ToR, as well as the project document, letter of
appointment and project inception report. During the first 10 days of the assignment, based on
these sources and initial inputs from relevant stakeholders, the consultant will prepare a more
detailed methodology, base data, work plan, schedule in the form of Gantt Chart, list of staff
responsible for each output and a more detailed budget based on the above as well as input
from the relevant stakeholders and send these for review and approval by the Project
Management Unit, National Project Director, UNDP and the relevant Technical Working
Group (TWG). In addition, the contract holder is also responsible for data collection, data
analysis, data summary and to prepare a copy of all data and shape file of GIS data for the
records of the PMU and FDPM.

3. Financial and other arrangements
12. Deliverables and timing: The service contract holder will be responsible for the delivery,
content, technical quality and accuracy of the above-mentioned reports. All deliverables shall
be submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia.
The service contract holder will also be responsible for the preparation of baseline data,
periodical project reports such as progress reports for each output to be presented at the PSC
meetings (at least twice a year), TWG (at least twice a year), and PMU (monthly), Project
Implementation Report (twice a year), Mid-Year Project Report, Annual Work Plan and
technical report publications for each Output.
The service contract holder will also be responsible to provide Output suggestions to relevant
stakeholders such as FDPM, DWNP, Department of Environment (DOE), state EPU and others
for consideration in decision making on forest and natural resource management. The service
contract holder also needs to prepare Cabinet papers or Exco papers as required for
strengthening forestry, environment and biodiversity policies.
XII. Budget allocation: US$3,000,000
XIII. Terms of payment: Payment schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
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ANNEX 4(i). TOR for Biodiversity Intactness Index (BII) and Biological
Studies Technical Working Group
1.

BACKGROUND
The Committees has been formed to provide a platform for the TWG and state
agencies/department to discuss the strategy, results and projects from a technical perspective on
Biodiversity Intactness Index and Biological Studies.
II.
Any reference in these Committee Terms of Reference (TOR) is to be construed as a reference.
I.

2.
PURPOSE AND ROLE
The purpose and roles of Project Technical Working Group UNDP/GEF-GOM: Improving Connectivity in
the Central Forest Spine Landscape (IC-CFS) for Biodiversity Intactness Index and Biological Studies are
listed as follows: I.
Provide a platform for project discussion on Biodiversity Intactness Index (BII) and Biological
Studies; and
II.
Provide technical advice for IC-CFS activities regarding to BII to Project Steering Committee
(PSC) regarding to BII and Biological Studies issues
3.
MEMBERS
The technical working group meeting will be held at Forest Research Institute Malaysia (FRIM).
The composition of the technical members may vary over time based on the issues being discussed.
Technical experts will be invited to participate on an on-going basis or contribute on an ad hoc basis. The
core members include representatitives from the Government and non-governmental organisations as listed
below: I.
Forestry Department Peninsular Malaysia (FDPM);
II.
Department of Wildlife and National Parks (DWNP);
III.
State Forestry Department – Pahang;
IV.
State Forestry Department – Perak;
V.
State Forestry Department – Johor ;
VI.
Department of Agriculture (DOA);
VII.
Department of Director General of Lands and Mines (JKPTG);
VIII.
Department of Town and Country Planning (JPBD);
IX.
Forest Research Institute Malaysia (FRIM);
X.
Department of Irrigation and Drainage (JPS);
XI.
Public Works Department (JKR);
XII.
Orang Asli Affairs Department (JAKOA);
XIII.
State UPENs;
XIV.
United Nations Development Programme (UNDP) Malaysia;
XV.
National Project Manager (NPM), IC-CFS Project; and
XVI.
Other relevant agencies, if required.
4.
SECRETARIAT
Forest Research Institute Malaysia (FRIM) will be the secretariat for Biodiversity Intactness Index (BII)
and Biological Studies IC-CFS Technical Working Group.
All TWG meeting minutes will be sent to Project Steering Committee.
5.
MEETING ARRANGEMENT
Technical Working Group meetings will be held at least twice a year or as needed.
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ANNEX 4(ii). TOR for Wildlife Conservation Technical Working Group
1. BACKGROUND
I.
The Committees has been formed to provide a platform for the TWG and state
agencies/department to discuss the strategy, results and projects from a technical
perspective on wildlife related issues.
II.
Any reference in these Committee Terms of Reference (TOR) is to be construed as a
reference.
2. PURPOSE AND ROLE
The purpose and roles of Project Technical Working Group UNDP/GEF-GOM: Improving
Connectivity in the Central Forest Spine Landscape (IC-CFS) for Wildlife Conservation are listed
as follows: I.
II.
III.

To provide a platform for project discussion on wildlife related issues;
To provide technical advice for IC-CFS activities to Project Steering Committee (PSC)
regarding to wildlife related issues; and
To monitor and trace the project status in relation to wildlife conservation at the state level.

3. MEMBERS
The technical working group meeting will be held at Department of Wildlife and National Parks
(DWNP).
The composition of the technical members may vary over time based on the issues being
discussed. Technical experts will be invited to participate on an on-going basis or contribute on an
ad hoc basis. The core members include representatitives from the Government and nongovernmental organisations as listed below: I.
II.
III.
IV.
V.
VI.
VII.
VIII.
IX.
X.
XI.
XII.
XIII.
XIV.
XV.
XVI.
XVII.
XVIII.

Forestry Department Peninsular Malaysia (FDPM);
Department of Wildlife and National Parks (DWNP);
Department of Wildlife and National Parks (DWNP) – Pahang;
Department of Wildlife and National Parks (DWNP) – Perak;
Department of Wildlife and National Parks (DWNP) – Johor;
Department of Agriculture (DOA);
Department of Director General of Lands and Mines (JKPTG);
Department of Town and Country Planning (JPBD);
Forest Research Institute Malaysia (FRIM);
Department of Irrigation and Drainage (JPS);
Public Works Department (JKR);
Orang Asli Affairs Department (JAKOA);
United Nations Development Programme (UNDP) Malaysia;
World Wildlife Fund Malaysia (WWFM);
Malaysian Nature Society (MNS);
Wildlife Conservation Society (WCS);
National Project Manager (NPM), IC-CFS Project; and
Other relevant agencies, if required.

5. SECRETARIAT
Department of Wildlife and National Parks (DWNP) will be the secretariat for Wildlife Conservation
IC-CFS Technical Working Group.
All committee meeting minutes will be sent to Project Steering Committee and members of TWG.
6. MEETING ARRANGEMENT
Technical Working Group meetings will be held at least twice a year or as needed.
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ANNEX 4(iii). TOR for Payment for Ecosystem Services (PES) and Sustainable
Forest Management (SFM) Technical Working Group
1.

BACKGROUND
I.
The Committees have been formed to provide a platform for the TWG and state
agencies/department to discuss the strategy, results and projects from a technical perspective
II.
Any reference in these Committee Terms of Reference (TOR) is to be construed as a reference.

2.

PURPOSE AND ROLE
The purpose and roles of Project Technical Working Group UNDP/GEF-GOM: Improving
Connectivity in the Central Forest Spine Landscape (IC-CFS) are listed as follows: I.
To provide a platform for project discussion on Payment for Ecosystem Services (PES); and
II.
To provide technical advice for IC-CFS activities regarding PES to Project Steering Committee
(PSC) regarding PES and SFM related issues

3.

MEMBERS
The technical working group meeting will be held at Forest Economic Section, Forestry Department
Peninsular Malaysia.
The composition of the technical members may vary over time based on the issues being discussed.
Technical experts will be invited to participate on an on-going basis or contribute on an ad hoc basis.
The core members include representatives from the Government and non-governmental organisations
as listed below: I.
Forestry Department Peninsular Malaysia (FDPM);
II.
Department of Wildlife and National Parks (DWNP);
III.
State Forestry Department – Pahang;
IV.
State Forestry Department – Perak;
V.
State Forestry Department – Johor ;
VI.
The Ministry of Energy, Green Technology and Water;
VII.
Department of Agriculture (DOA);
VIII.
Department of Director General of Lands and Mines (JKPTG);
IX.
Department of Town and Country Planning (JPBD);
X.
Department of Environment (DOE);
XI.
Forest Research Institute Malaysia (FRIM);
XII.
Department of Irrigation and Drainage (JPS);
XIII.
Public Works Department (JKR);
XIV.
Orang Asli Affairs Department (JAKOA);
XV.
United Nations Development Programme (UNDP) Malaysia;
XVI.
National Project Manager (NPM), IC-CFS Project; and
XVII.
Other relevant agencies, if required.

4.

SECRETARIAT
Forestry Department Peninsular Malaysia (FDPM) will be the secretariat for Payment for Ecosystem
Services (PES) and Sustainable Forest Management (SFM) IC-CFS Technical Working Group.
All technical working group meeting minutes will be sent to Project Steering Committee.

5.

MEETING ARRANGEMENT
Technical Working Group meetings will be held at least twice a year or as needed.

139

Inception Report IC-CFS

ANNEX 4(iv). TOR for Pahang State Technical Working Group
1.

BACKGROUND
I.
The Working Group has been formed to provide a platform for the TWG and state
agencies/department to discuss the strategy, results and projects from a technical perspective
II.
Any reference in these Committee Terms of Reference (TOR) is to be construed as a reference.

2.

PURPOSE AND ROLE
The purpose and roles of Pahang State Technical Working Group UNDP/GEF-GOM: Improving
Connectivity in the Central Forest Spine Landscape (IC-CFS) are listed as follows: I.
To provide a platform for project discussion;
II.
To provide technical advice for IC-CFS activities at the state level and to Project Steering
Committee (PSC) regarding to wildlife related issues ; and
III.
To coordinate state and federal agencies to accomplish IC-CFS activities.

3.

MEMBERS
The technical working group meeting will be held at State Economic Planning Division – Pahang
Office.
Members include representation from the Government, development partners and non-governmental
organisations as listed below: I.
Forestry Department Peninsular Malaysia (FDPM);
II.
Department of Wildlife and National Parks (DWNP);
III.
State Economic Planning division – Pahang (BPEN-Pahang);
IV.
State Forestry Department – Pahang;
V.
Department of Wildlife and National Parks (DWNP) –Pahang;
VI.
Taman Negara National Park;
VII.
Department of Agriculture (DOA);
VIII.
Department of Director General of Lands and Mines (JKPTG);
IX.
Department of Town and Country Planning (JPBD);
X.
Forest Research Institute Malaysia (FRIM);
XI.
Department of Irrigation and Drainage (JPS);
XII.
Public Works Department (JKR);
XIII.
Orang Asli Affairs Department (JAKOA);
XIV.
United Nations Development Programme (UNDP) Malaysia;
XV.
National Project Manager (NPM), IC-CFS Project, FDPM; and
XVI.
Other relevant agencies, if required.

4.

SECRETARIAT
The State Forestry Department – Pahang will be the secretariat for Pahang State IC-CFS Technical
Working Group.
All technical working group meeting minutes will be sent to Project Steering Committee.

5.

MEETING ARRANGEMENT
Technical Working Group meetings will be held at least twice a year or as needed.
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ANNEX 4(v). TOR for Perak State Technical Working Group
1.

BACKGROUND
I.
The Working Group Committees has been formed to provide a platform for the TWG and state
agencies/department to discuss the strategy, results and projects from a technical perspective
II.
Any reference in these Committee Terms of Reference (TOR) is to be construed as a reference.

2.

PURPOSE AND ROLE
The purpose and roles of Perak State Technical Working Group UNDP/GEF-GOM: Improving
Connectivity in the Central Forest Spine Landscape (IC-CFS) are listed as follows: I.
To provide a platform for project discussion
II.
To provide technical advice for IC-CFS activities at the state level to Project Steering
Committee (PSC) related to Pahang State issues ; and
III.
To coordinate state and federal agencies to accomplish IC-CFS activities.

3.

MEMBERS
The technical working group meeting will be held at State Economic Planning Unit- Perak Office
Members include representation from the Government, development partners and non-governmental
organisations as listed below: I.
Forestry Department Peninsular Malaysia (FDPM);
II.
Department of Wildlife and National Parks (DWNP);
III.
State Economic Planning Unit - Perak (UPEN Perak);
IV.
State Forestry Department – Perak;
V.
Department of Wildlife and National Parks (DWNP) – Perak;
VI.
Perak State Park Corporation (PSPC)
VII.
Department of Agriculture (DOA);
VIII.
Department of Director General of Lands and Mines (JKPTG);
IX.
Department of Town and Country Planning (JPBD);
X.
Forest Research Institute Malaysia (FRIM);
XI.
Department of Irrigation and Drainage (JPS);
XII.
Public Works Department (JKR);
XIII.
Orang Asli Affairs Department (JAKOA);
XIV.
United Nations Development Programme (UNDP) Malaysia;
XV.
National Project Manager (NPM), IC-CFS Project, FDPM; and
XVI.
Other relevant agencies, if required.

4.

SECRETARIAT
The State Forestry Department – Perak will be the secretariat for Perak State IC-CFS Technical
Working Group.
All technical working group meeting minutes will be sent to Project Steering Committee.

5.

MEETING ARRANGEMENT
Technical Working Group meetings will be held twice a year or as needed.
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ANNEX 4(vi). TOR for Johor State Technical Working Group
1.

BACKGROUND
I.
The Working Group has been formed to provide a platform for the TWG and state
agencies/department to discuss the strategy, results and projects from a technical perspective
II.
Any reference in these Committee Terms of Reference (TOR) is to be construed as a reference.

2.

PURPOSE AND ROLE
The purpose and roles of Johor State Technical Working Group UNDP/GEF-GOM: Improving
Connectivity in the Central Forest Spine Landscape (IC-CFS) are listed as follows: I.
To provide a platform for project discussion
II.
To provide technical advice for IC-CFS activities at the state level to Project Steering
Committee (PSC) related to Johor State issues ; and
III.
To coordinate state and federal agencies to accomplish IC-CFS activities.

3.

MEMBERS
The technical working group meeting will be held at State Economic Planning Unit- Johor Office
Members include representation from the Government, development partners and non-governmental
organisations as listed below: I.
Forestry Department Peninsular Malaysia (FDPM);
II.
Department of Wildlife and National Parks (DWNP);
III.
State Economic Planning Unit - Johor (UPEN Johor);
IV.
State Forestry Department – Johor ;
V.
Department of Wildlife and National Parks (DWNP) – Johor;
VI.
Johor National Parks Corporation (JNPC);
VII.
Department of Agriculture (DOA);
VIII.
Department of Director General of Lands and Mines (JKPTG);
IX.
Department of Town and Country Planning (JPBD);
X.
Forest Research Institute Malaysia (FRIM)
XI.
Department of Irrigation and Drainage (JPS);
XII.
Public Works Department (JKR);
XIII.
Orang Asli Affairs Department (JAKOA);
XIV.
United Nations Development Programme (UNDP) Malaysia;
XV.
National Project Manager (NPM), IC-CFS Project, FDPM; and
XVI.
Other relevant agencies, if required.

4.

SECRETARIAT
The State Forestry Department – Johor will be the secretariat for Johor State IC-CFS Technical
Working Group.
All technical working group meeting minutes will be sent to Project Steering Committee.

5.

MEETING ARRANGEMENT
Technical Working Group meetings will be held twice a year or as needed.
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ANNEX 5. TOR for International Consultants (IC)
IC1: LAW ENFORCEMENT AND CRIME INTERCEPTION SPECIALISTS (QUALIFIED IN USE OF
SMART TOOL AND I2 IBASE DATA SYSTEM)
Consultancy Name and ID: Law enforcement and crime interception specialists (qualified in use of
SMART tool and i2 ibase data system) –IC-1
1.

Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is a UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: Component 1 - Planning, compliance monitoring
and enforcement framework for integrated forest landscape management
IV. Corresponding Project Output: Output 1.2.1: A wildlife crime unit (WCU) and forestry
crime intelligence unit (FCU) strengthened at federal level and fully resourced to control and
analyse all intelligence data; Output 1.2.2: Monitoring and reporting mechanisms and
protocols in place for efficient transfer of information between law enforcement agencies and
relevant departments; and Output 1.2.4: Establish state capacity for wildlife and forestry crime
monitoring, interception and conviction by forming and strengthening state-level WCUs and
FCUs and operational resources and practices.
2. Overview of The Consultancy
V. Key tasks/objectives: (a). To provide training for wildlife and forestry crime intelligence
unit in the use of the i2 ibase intelligence management system for collation and analysis of all
data gathered by other law enforcement departments and agencies (b) To develop a
standardised reporting format for all law enforcement agencies for efficient input of data into
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the ibase system and monitoring of activities (c). To provide training of law enforcement
agencies and state WCUs and FCUs with regards to application of SMART tool in wildlife
crime monitoring, as well as assist other specialist agencies with education and training in
intelligence gathering, species identification, trade and smuggling routes and techniques, and
development of standard operating procedure for scene of crime management and (d) to assist
in provision of training of all legal officers (including magistrates, state level prosecutors,
judiciary officers, etc.) in legal processes, wildlife laws, enforcement and practicalities
involved, and development of standard operating procedure for case management and transfer.
VI. Approximate Start Date: 1 July 2016
VII. Duration: 36 weeks
VIII. Reporting relationships: The international consultant will work closely with the TWG
for Wildlife Conservation, the PMU and sub-contract personnel as appropriate.
3. Substantive Details of the Consultancy
IX. Background and baseline overview:
This consultancy fulfils the need to address the inadequate framework for planning, compliance
monitoring and enforcement for integrated landscape management. Because of the federal-state
governance system, there appears to be a disconnection in terms of environmental governance.
The PPG has also identified that resources appeared to be lacking in both wildlife and forestry
departments for sufficient patrolling of forests for both poaching of wildlife and illegal
harvesting of forest resources such as gaharu (sandalwood). In addition, forest boundaries are
not being effectively protected; as a result, key sites are being encroached into by both local
and foreign poachers and illegal harvesters. In terms of prioritising interventions and activities,
field patrolling ranks the highest. If site protection is ineffective, all other subsequent and
supporting efforts will result in very little net positive impact to conservation efforts.
Intelligence-based law enforcement mechanisms appeared to be absent. There was also no
system in place for reporting and monitoring of wildlife and forestry crime. Lastly, conviction
rates remained low due to the lack of forensic and prosecution experience as revealed in the
project document.
X. Scope of Work
(a). To provide training for wildlife and forestry crime intelligence unit in the use of the i2 ibase
intelligence management system for collation and analysis of all data gathered by other law
enforcement departments and agencies Dedicated wildlife and forestry crime intelligence unit
established under the federal WFCU, adequately staffed based on the staffing needs analysis
and mandated to liaise with departments of each zone of the WCU, state law enforcement
departments and MY-WEN, with appointed liaison officers for communications with
INTERPOL and police and customs. The intelligence data management function of the unit will
require a minimum of five positions (Unit Head, Informant Coordinator, Data Manager,
Analyst and Data Entry). Liaison officers will be appointed for communications with
INTERPOL, TRAFFIC and the police and customs. This unit will be trained in the use of i2
ibase (or similar tools) for managing intelligence data gathered by all parties involved with
wildlife crime law enforcement, including both state officials and NGOs. The unit will
continuously update and analyse data as it is gathered and distributed to the relevant parties
according to the level of security.
(b) To develop a standardised reporting format for all law enforcement agencies for efficient
input of data into the ibase system and monitoring of activities A standardised reporting
format will be developed for each environmental crime agency, each zone of the WCU, FCU
and forestry/wildlife and legal department, for efficient contribution of data to the wildlife
crime intelligence unit’s database under Output 1.2.1. Reports will also include comprehensive
information on actions taken and progress against objectives. Specific members of the federal
WCU will be allocated to oversee agencies’ efficiency via this reporting mechanism.
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(c). To provide training of law enforcement agencies and state WCUs and FCUs with regards
to application of SMART tool in wildlife crime monitoring, as well as assist other specialist
agencies with education and training in intelligence gathering, species identification, trade and
smuggling routes and techniques, and development of standard operating procedure for scene
of crime management. Selected law enforcement staff from state wildlife, forestry and legal
departments will be allocated to form state-level WCUs within each state to mirror and report
to the federal WCU. These established units and other agencies will be trained in the use of
tools such as SMART, information and intelligence gathering, species identification, trade
routes and smuggling techniques. A standard operating procedure will be established for scene
of crime management in order for increased efficiency and effectiveness of law enforcement
efforts.
(d) To assist in provision of training of all legal officers (including magistrates, state level
prosecutors, judiciary officers, etc.) in legal processes, wildlife laws, enforcement and
practicalities involved, and development of standard operating procedure for case management
and transfer. Further training will then be given to law enforcement officers as well as state
level prosecutors, magistrates and judiciary officers on wildlife and forest resources laws, their
enforcement and practicalities involved. A standard operating procedure will be established for
case management and transfer through departments to ensure no loss of quality during the
process. Members of DWNP, FDPM and the Legal Division will also be supported for the
continuation of these training programmes so that capacity may be sustained post-project. This
will also support capacity for the continuation of training programmes post project.
XI. Methodology: The methodology to be used in the assignment will be proposed by the
potential consultants which may be based among others on the present ToR, as well as the
project document, Memorandum of Understanding (MoU) and project inception report. During
the first 10 days of the assignment, based on these sources and initial inputs from relevant
stakeholders, the consultant will prepare a more detailed methodology, for review and approval
by the Project Management Unit, National Project Director, UNDP and the relevant Technical
Working Group (TWG).
4. Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia.
XIII. Budgeted Weekly: US$ 3,000
XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XV. Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and
skills:
 Excellent technical knowledge and a minimum 10 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
 Experience with training programme delivery.
 Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
 Excellent technical writing skills;
 Strong coordination and relationship management skills.
XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
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include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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IC2-SUSTAINABLE LANDSCAPE MANAGEMENT CONSULTANT
Consultancy Name and ID: Sustainable Landscape Management Consultant (IC2)
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
on going/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: Component 2: Sustainable Landscape Management
Operationalised in three Priority Forest Landscapes in the CFS
IV. Corresponding Project Output: Output 2.1.1 Capacity strengthened at state level for
CFSMP implementation and management in local landscapes.

2. Overview of The Consultancy
V. Key tasks/objectives: (a) To provide support in the establishment of appropriately-staffed
state CFS executive units through guidance in appropriate structure and necessary skills set of
unit as well as emplacing appropriate communication mechanisms for between departments
etc.; also to increase knowledge and capacity for sustainable land use planning, decisionmaking, monitoring and communication through trainings in legal and political framework,
general procedures for sustainable landscape management planning (including INRM tools,
participatory processes involved etc.) and (b) Establishment of a CFS executive unit within
each target state, the staff of which will plan and make decisions based on the sustainability of
different land use options so that both economic and environmental benefits will be reaped for
all stakeholders through the conservation of the CFS
VI. Approximate Start Date: 1 September 2016
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VII. Duration: 21 Weeks
VII. Reporting relationships: The international consultant will work closely with the TWG
for Payment for Ecosystem Services, the PMU and sub-contract personnel as appropriate.
3. Substantive Details of the Consultancy
IX. Background and baseline overview
The PPG envisaged that there were limited experience among key government and civil society
stakeholders in implementing sustainable forest landscapes management on the ground. The
current institutional knowledge on biodiversity appeared to be low that resulted in decisions
which are solely based on opinions and political pressure and not sound science as well as a
lack of capacity to interact with the academia. Similar to Component 1, there were also lack of
coordination and capacities for internalising the conservation and management of CFS between
federal and state agencies. Further, the local communities comprising indigenous people could
only utilise the forest resources in the forest but have no legal ownership in these forests.
X. Scope of Work:
a) To provide support in the establishment of appropriately-staffed state CFS executive units
through guidance in appropriate structure and necessary skills set of unit as well as
emplacing appropriate communication mechanisms for between departments etc.; also to
increase knowledge and capacity for sustainable land use planning, decision-making,
monitoring and communication through trainings in legal and political framework, general
procedures for sustainable landscape management planning (including INRM tools,
participatory processes involved etc.). Each state CFS technical committee supported to
allocate and resource specific members of relevant departments for full-time secondment to
CFSMP implementation within an executive unit. Capacity gaps filled for application of
land-use planning laws in sustainable landscape management, practice and decision-making
as well as compliance monitoring, communication and coordination mechanisms with all
stakeholders involved.
b) Establishment of a CFS executive unit within each target state, the staff of which will plan
and make decisions based on the sustainability of different land use options so that both
economic and environmental benefits will be reaped for all stakeholders through the
conservation of the CFS. Communications strategy developed and implemented in each
landscape, including awareness raising of CFS conservation amongst major stakeholders as
well as outreach activities for communities (both indigenous and non-indigenous).
XI. Methodology:
The methodology to be used in the assignment will be proposed by the potential consultants
which may be based among others on the present ToR, as well as the project document,
Memorandum of Understanding (MoU) and project inception report. During the first 10 days
of the assignment, based on these sources and initial inputs from relevant stakeholders, the
consultant will prepare a more detailed methodology, for review and approval by the Project
Management Unit, National Project Director, UNDP and the relevant Technical Working
Group (TWG).
4. Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII. Budgeted Weekly: US$3,000
XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
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XV. Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and
skills:
 Excellent technical knowledge and a minimum 10 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
 Experience with training programme delivery.
 Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
 Excellent technical writing skills;
 Strong coordination and relationship management skills.
XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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IC3 – COMMUNITY-BASED ORGANISATION SPECIALIST
Consultancy Name and ID: Community-Based Organisation Specialist (IC3)
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is a UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
on going/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: Component 2: Sustainable Landscape Management
Operationalised in three Priority Forest Landscapes in the CFS
IV. Corresponding Project Output: Output 2.3.1: Ecotourism and handicrafts projects piloted
within indigenous communities in Greater Taman Negara and Belum-Temengor, to be
replicated elsewhere

2. Overview of The Consultancy
V. Key tasks/objectives (a) To provide technical guidance in the establishment of CBOs for
ecotourism and handicrafts in terms of management structure and registration process; to build
capacity within CBOs through facilitating training in conservation issues and sustainable
natural resource use (with wildlife and forestry officers and CFS units), branding and valueaddition; also to establish market linkages through involvement of museums and tourism
companies, raising awareness of indigenous art and crafts; also to strengthen supply chain for
ecotourism and handicrafts products and (b) To establish two CBOs functioning under this
output: an ecotourism CBO in Taman Negara and handicrafts CBO in Belum-Temengor. Orang
Asli communities selected for membership of each CBO will be educated in CFS conservation
and sustainable use of natural resources, and handicrafts members trained in all aspects of
handicrafts income generation including value-addition, marketing and branding of products
150

Inception Report IC-CFS
and income management while ecotourism members will be trained in species identification
and tracking, wildlife behaviour and guide-walking as well as income management. Linkages to
known markets in handicrafts and ecotourism will be established and supply chains
strengthened
VI. Approximate Start Date: 1 June 2016
VII. Duration: 42 weeks
VIII. Reporting relationships: The international consultant will work closely with the TWG
for Payment for Ecosystem Services, the state forestry departments, the PMU and sub-contract
personnel as appropriate.
3. Substantive Details of the Consultancy
IX. Background and baseline overview
The PPG envisaged that there were limited experience among key government and civil society
stakeholders in implementing sustainable forest landscapes management on the ground. The
current institutional knowledge on biodiversity appeared to be low that resulted in decisions
which are solely based on opinions and political pressure and not sound science as well as the
capacity to interact with the academia. Similar to Component 1, there were also lack of
coordination and capacities for internalising the conservation and management of CFS between
federal and state agencies. Further, the local communities comprising indigenous people could
only utilise the forest resources in the forest but have no legal ownership in these forests. In
order to upgrade the livelihood of the indigenous communities, several activities such as
ecotourism and handicraft projects were planned, to be piloted and be replicated in other areas
if successful. This consultancy will look into the possibility of establishing and maintaining
these community organisations for the local and indigenous communities.
X. Scope of Work
a) To provide technical guidance in the establishment of CBOs for ecotourism and handicrafts
in terms of management structure and registration process; to build capacity within CBOs
through facilitating training in conservation issues and sustainable natural resource use
(with wildlife and forestry officers and CFS units), branding and value-addition; also to
establish market linkages through involvement of museums and tourism companies, raising
awareness of indigenous art and crafts; also to strengthen supply chain for ecotourism and
handicrafts products.
b) To establish two CBOs functioning under this output: an ecotourism CBO in Taman Negara
and handicrafts CBO in Belum-Temengor. Orang Asli communities selected for
membership of each CBO will be educated in CFS conservation and sustainable use of
natural resources, and handicrafts members trained in all aspects of handicrafts income
generation including value-addition, marketing and branding of products and income
management while ecotourism members will be trained in species identification and
tracking, wildlife behaviour and guide-walking as well as income management. Linkages to
known markets in handicrafts and ecotourism will be established and supply chains
strengthened
XI. Methodology:
The methodology to be used in the assignment will be proposed by the potential consultants
which may be based among others on the present ToR, as well as the project document,
Memorandum of Understanding (MoU) and project inception report. During the first 10 days of
the assignment, based on these sources and initial inputs from relevant stakeholders, the
consultant will prepare a more detailed methodology, for review and approval by the Project
Management Unit, National Project Director, UNDP and the relevant Technical Working
Group (TWG).
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4. Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII. Budgeted Weekly: US$3,000
XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XV. Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and
skills:






Excellent technical knowledge and a minimum 10 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
Experience with training programme delivery.
Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
Excellent technical writing skills;
Strong coordination and relationship management skills.

XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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IC4 – HUMAN WILDLIFE CONFLICT SPECIALIST
Consultancy Name and ID: Human Wildlife Conflict Specialist (IC4)
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: Component 2. Sustainable forest landscape
management of three priority forest landscapes within the CFS;
IV. Corresponding Project Output: Output 2.3.2 Human-wildlife conflict mitigation
measures strengthened within Belum-Temengor and Endau-Rompin
2. Overview of The Consultancy
V. Key tasks/objectives (a). To provide technical input for best practice in HWC rapid
response and communication mechanisms and to support the local consultant in community
awareness raising sessions for correct procedures to take in HWC incidents; also to assist with
the implementation of the Tiger Challenge competition scheme through facilitation and
providing guidance on appropriateness of community ideas based on successful practices
elsewhere (b). Improvement of communication mechanisms between communities and wildlife
authorities so that human-wildlife conflict is mitigated, and damage to livelihoods minimised,
sufficiently for illegal activities against wildlife to be prevented; also to conduct community
awareness sessions regarding the appropriate mitigation measures and protocols so that the
improved measures will be implemented effectively; and local communities have greater
involvement in developing innovative human-wildlife conflict mitigation measures and
relationships between communities and authorities improve
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VI. Approximate Start Date: 1 January 2016
VII.
Duration: 22 weeks
VIII.
Reporting relationships: The international consultant will work closely with the
TWG for Payment for Ecosystem Services, the PMU and sub-contract personnel as appropriate.
3. Substantive Details of the Consultancy
IX. Background and baseline overview
This consultancy fulfils the need to address the inadequate framework for planning, compliance
monitoring and enforcement for integrated landscape management. Because of the federal-state
governance system, there appears to be a disconnection in terms of environmental governance.
Human wildlife conflicts arising from elephants and tigers as well as other wildlife are
increasing because of forest loss, forest fragmentation and forest degradation. Between 19912005, there were 40 cases of tiger attacks which caused at least 11 fatalities and if these HWC
are continuous, the status of these wildlife will become precarious in the near future. The
current status of HWC prevention and response system is in place but the capacity and
resources for their implementation is inadequate. Drawing from the experiences in other
countries, this consultancy will look into other ways and means to overcome these HWC to
prevent retaliatory killings of both these species and other endangered wildlife.
X. Scope of Work:
(i). To provide technical input for best practice in HWC rapid response and communication
mechanisms and to support the local consultant in community awareness raising sessions for
correct procedures to take in HWC incidents; also to assist with the implementation of the Tiger
Challenge competition scheme through facilitation and providing guidance on appropriateness
of community ideas based on successful practices elsewhere. Review of current land
development and National Elephant Conservation Action Plan (NECAP) to identify any
conflicts of plan that might lead to overpopulation and increased of HEC.
(ii) Improvement of communication mechanisms between communities and wildlife authorities
so that human-wildlife conflict is mitigated, and damage to livelihoods minimised, sufficiently
for illegal activities against wildlife to be prevented; also to conduct community awareness
sessions regarding the appropriate mitigation measures and protocols so that the improved
measures will be implemented effectively; and local communities have greater involvement in
developing innovative human-wildlife conflict mitigation measures and relationships between
communities and authorities improve
XI. Methodology: The methodology to be used in the assignment will be proposed by the
potential consultants which may be based among others on the present ToR, as well as the
project document, Memorandum of Understanding (MoU) and project inception report. During
the first 10 days of the assignment, based on these sources and initial inputs from relevant
stakeholders, the consultant will prepare a more detailed methodology, for review and approval
by the Project Management Unit, National Project Director, UNDP and the relevant Technical
Working Group (TWG).
4.

Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII. Budgeted Weekly: US$3,000
XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XV. Qualifications:

Forestry Department of Peninsular Malaysia is seeking qualified
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individuals to fill this position. Candidates are expected to have the following experience and
skills:
 Excellent technical knowledge and a minimum 10 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
 Experience with training programme delivery.
 Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
 Excellent technical writing skills;
 Strong coordination and relationship management skills.
XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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IC5 – PES SPECIALIST
Consultancy Name and ID: PES Specialist – IC5
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: Component 3: Diversification of financing sources
for conservation
IV. Corresponding Project Output: Output 3.1.1 Development of a PES scheme
2. Overview of The Consultancy
V. Key tasks/objectives: (a) To conduct market research for potential PES schemes and to
develop and implement PES scheme, from securing agreements between the buyer and seller,
facilitating and providing technical guidance for revenue transfers and establishing and
implementing monitoring mechanisms; also to research potential for transboundary schemes
with Singapore through analysis of economic value of the watershed for Singapore and
communications with Singapore governments and hydropower companies (b) Development of
a hydro-based PES mechanism, in Perak state initially, so that sustainable funding is provided
for CFS conservation and sustainable management through PES agreements between
hydropower companies and the state forest departments, with independent verification
mechanisms established to ensure correct management.
Feasibility assessment for
transboundary PES schemes so that the involvement of Thailand or Singapore in such schemes
may both increase funds and encourage the mainstreaming of biodiversity into development
planning across the entire peninsula
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VI. Approximate Start Date: 1st September 2016
VII. Duration: 29 Weeks
VIII. Reporting relationships: The international consultant will work closely with the
Payment for Ecosystem Services TWG, the PMU and sub-contract personnel as appropriate.
3. Substantive Details of the Consultancy
IX. Background and baseline overview
This consultancy attempts to address the apparent lack of incentive and political will to
implement the CFSMP through Payment for Ecosystem (PES). PES is relatively new in
Malaysia and there has been only one successful PES initiative to date. The current impediment
of PES implementation are knowledge gaps, institutional and operational capacity, the almost
nonexistent practical experiences in PES and the lack of awareness of PES.
X. Scope of Work:
(a) To conduct market research for potential PES schemes and to develop and implement PES
scheme, from securing agreements between the buyer and seller, facilitating and providing
technical guidance for revenue transfers and establishing and implementing monitoring
mechanisms; also to research potential for transboundary schemes with Singapore through
analysis of economic value of the watershed for Singapore and communications with the
Singapore government and hydropower companies.
(b) Development of a hydro-based PES mechanism, in Perak state initially, so that sustainable
funding is provided for CFS conservation and sustainable management through PES
agreements between hydropower companies and the state forest departments, with independent
verification mechanisms established to ensure correct management. Feasibility assessment for
transboundary PES schemes so that the involvement of Thailand or Singapore in such schemes
may both increase funds and encourage the mainstreaming of biodiversity into development
planning across the entire peninsula. Identify and establish independent institutional
mechanisms for verifiying, monitoring and reporting on PES.
XI. Methodology: The methodology to be used in the assignment will be proposed by the
potential consultants which may be based among others on the present ToR, as well as the
project document, Memorandum of Understanding (MoU) and project inception report. During
the first 10 days of the assignment, based on these sources and initial inputs from relevant
stakeholders, the consultant will prepare a more detailed methodology, for review and approval
by the Project Management Unit, National Project Director, UNDP and the relevant Technical
Working Group (TWG).

4. Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII. Budgeted Weekly: US$3,000
XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XV. Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and
skills:
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Excellent technical knowledge and a minimum 10 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
Experience with training programme delivery.
Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
Excellent technical writing skills;
Strong coordination and relationship management skills.

XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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IC6 – SPECIALIST IN BIODIVERSITY/CARBON OFFSET SCHEMES
Consultancy Name and ID: Specialist in Biodiversity/Carbon Offset Schemes IC6
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: Component 3: Diversification of financing sources
for conservation
IV. Corresponding Project Output:
Output 3.1.2: New private-based sources of
conservation funding developed: corporate biodiversity or carbon offsets in support of priority
species and landscapes
2.

Overview of The Consultancy
V. Key tasks/objectives: (a). To conduct market research and secure agreements with
environmentally impacting companies for participation in schemes, facilitating the process; also
to assist in development of monitoring protocols to track and report on impacts (b)
Establishment of private-based sources of funding such as biodiversity and carbon offsetting
schemes, and to emplace monitoring protocols to ensure maximum effectiveness of such
schemes
VI. Approximate Start Date: 1 January 2016
VII. Duration: 21 weeks
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VIII. Reporting relationships: The international consultant will work closely with the PMU
and sub-contract personnel as appropriate.
3. Substantive Details of the Consultancy
IX. Background and baseline overview
This consultancy attempts to address the apparent lack of incentive and political will to
implement the CFSMP through the identification of new private-based sources of conservation
funding development i.e. biodiversity and carbon offsets schemes. These schemes are the
extension of the current Corporate Environmental Social Responsibility (CESR). Some of the
potential companies that could be approached are Petronas, Sandvik Mining Supplies, Sony
Malaysia and FELDA Global Venture (FGV).
X. Scope of Work:
(a). To conduct market research and secure agreements with environmentally impacting
companies for participation in schemes, facilitating the process; also to assist in development of
monitoring protocols to track and report on impacts. Best-practice review and market research
conducted for biodiversity and carbon offset schemes based on others implemented elsewhere
in South East Asia. Initiate dialogue with environmentally impacting companies in various
industries and sectors such as oil and gas, utilities, construction, mining or oil palm, transport
and etc. to secure and negotiate agreement for involvement in biodiversity or carbon offset
schemes.
(b). Establishment of private-based sources of funding such as biodiversity and carbon
offsetting schemes, and to emplace monitoring protocols to track and ensure maximum
effectiveness of such schemes
XI. Methodology:
The methodology to be used in the assignment will be proposed by the potential consultants
which may be based among others on the present ToR, as well as the project document,
Memorandum of Understanding (MoU) and project inception report. During the first 10 days of
the assignment, based on these sources and initial inputs from relevant stakeholders, the
consultant will prepare a more detailed methodology, for review and approval by the Project
Management Unit, National Project Director, UNDP and the relevant Technical Working
Group (TWG).

4. Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII. Budgeted Weekly: US$3,000
XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XV. Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and
skills:



Excellent technical knowledge and a minimum 10 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
Experience with training programme delivery.
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Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
Excellent technical writing skills;
Strong coordination and relationship management skills.

XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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ANNEX 6. TOR for Local Consultants (LC)
LC1 – BIODIVERSITY EXPERT
Consultancy Name and ID: Biodiversity Statistician LC1
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: Component 2. Sustainable forest landscape
management of three priority forest landscapes within the CFS
IV. Corresponding Project Output: Output 2.1.1 Capacity strengthened at state level for
CFSMP implementation and management in focal landscapes and Output 2.2.1 Rehabilitation
of at least 4,000 ha of semi-degraded forest landscape in line with ARR methodology, using a
mix of native species, in accordance with current plans within the CFSMP

2. Overview of The Consultancy
V. Key tasks/objectives: (a) To plan the sampling and statistical approach before the
commencement of surveys and to undertake analysis of the data collected through the
monitoring of biodiversity change, and (b) To provide training to state forestry and wildlife
officers in biodiversity and habitat data collection and identification of taxa for indicating
corridor health, for incorporation of environmental data into landscape planning, through
theoretical and practical exercises on species identification, species composition of different
habitats, suitable survey methods, data recording, use of GPS.
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VI. Approximate Start Date: 1st June 2016
VII. Duration: 64 weeks
VIII. Reporting relationships: The local consultant will work closely with the TWG for
Payment for Ecosystem Services, the PMU and sub-contract personnel as appropriate.
3. Substantive Details of the Consultancy
IX. Background and baseline overview:
This consultancy attempts to address the lack of statistical knowledge and techniques to analyse
biodiversity and habitat data that indicate changes in species diversity, make inferences about
the health of the corridors and conduct prediction modelling. In relation to this, the consultancy
will identify the most appropriate sampling approach and methods. By providing proper
training and technique, the relevant members of state CFS unit are able to use tools introduced
for incorporation of environmental and biological data into land-use planning. Besides that, the
criteria for selection of sites for habitat rehabiliatation based on biodiversity and habitat data
collected incorporated with future land use planning are essential for the success of the task.
X. Scope of Work:
(a) To provide assistance to the TWG on all aspects of sampling for biodiversity change and the
corresponding statistical analysis of data;
(b) To provide training to state forestry and wildlife officers in biodiversity and habitat data
collection and identification of taxa for indicating corridor health, for incorporation of
environmental data into landscape planning, through theoretical and practical exercises on
species identification, species composition of different habitats, suitable survey methods, data
recording, use of GPS. Each state CFS technical committee is supported to allocate and
resource specific members of relevant departments for full-time secondment to CFSMP
implementation within an executive unit. Capacity gaps filled for application of land-use
planning laws in sustainable landscape management, practice and decision-making as well as
compliance monitoring, communication and coordination mechanisms with all stakeholders
involved. State forestry and wildlife authorities have institutional capacity for biodiversity and
habitat data collection and identification of taxa as indicators for corridor health, for
incorporation into the biodiversity and ecosystem monitoring system (under Output 1.1.1).
Relevant members of state CFS unit are able to use tools introduced (under Outputs 1.1.11.1.4), for incorporation of environmental data into land-use planning. Communications
strategy developed and implemented in each landscape, including awareness raising of CFS
conservation amongst major stakeholders as well as outreach activities for communities (both
indigenous and non-indigenous).
(c) To provide support with ground-truthing of suitability of selected areas for rehabilitation.
Analysis of biodiversity and habitat data to identify most critical and suitable areas for
rehabilitation, considering current CFSMP plans and predicting the likelihood of successful
rehabilitation (e.g. soil quality, utilisation) as well as potential land area that should be secured
to enhance connectivity of populations. Ground truthing and finalisation of priority areas for
rehabilitation, demarcation and facilitation of ARR activities (including Delineate development
area, Soil analysis – physical & chemical– canopy cover/shade, delete, choice of species,
silviculture practice).
XI. Methodology: The methodology to be used in the assignment will be proposed by the
potential consultants which may be based among others on the present ToR, as well as the
project document, Memorandum of Understanding (MoU) and project inception report. During
the first 10 days of the assignment, based on these sources and initial inputs from relevant
stakeholders, the consultant will prepare a more detailed methodology, for review and approval
by the Project Management Unit, National Project Director, UNDP and the relevant Technical
Working Group (TWG).
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4. Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII. Budgeted Weekly: US$1,500
14. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XIV. Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and
skills:






Excellent technical knowledge and a minimum 5 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
Experience with training programme delivery.
Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
Excellent technical writing skills;
Strong coordination and relationship management skills.

XV. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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LC2 – CONFERENCE FACILITATOR
Consultancy Name and ID: Conference Fasilitator – LC2
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: Component 2. Sustainable forest landscape
management of three priority forest landscapes within the CFS
IV. Corresponding Project Output: Output 2.1.2 Preliminary site-specific management plans
developed for each forest landscape in support of current plans, with stakeholder participation,
to be finalised according to sustainable financing options established under Component 3
2. Overview of The Consultancy
V. Key tasks/objectives: To facilitate successful selection of landscape management
planning committee according to stakeholder/gender/age representation and to facilitate and
mediate discussions between stakeholders and state CFS units with the aim of formulating
management plans with full input from all stakeholders, based on CFSMP plans already in
place, with strategic goals, boundaries, responsibilities, benefits and management/monitoring
mechanisms defined.
XI. Approximate Start Date: 1st June 2016
XII. Duration: 42 weeks

165

Inception Report IC-CFS
XII. Reporting relationships: The local consultant will work closely with the TWG for
Payment for Ecosystem Services, the PMU and sub-contract personnel as appropriate.
3. Substantive Details of the Consultancy
IX. Background and baseline overview
Due to Malaysia’s comprehensive national economic and development plans, its economy is
fast growing; however, capacity and resources for effective implementation of plans related to
biodiversity and ecosystem conservation are currently not sufficient for ensuring that this does
not suffer in the process of Malaysia’s development. Development activities such as the
establishment of planted forests have significantly reduced the extent of primary forest within
the landscape and are putting ecosystem services at risk; biodiversity monitoring systems are
not sufficient in measuring the impacts of these activities on the natural environment. This
consultancy plays it roles as a conference faciliitator to mediate discussions between
stakeholders and state CFS units to revise and incorporate CFSMP activities into current and
future landsacape management practices.
X. Scope of Work:
To facilitate successful selection of landscape management planning committee according to
stakeholder/gender/age representation and to facilitate and mediate discussions between
stakeholders and state CFS units with the aim of formulating management plans with full input
from all stakeholders, based on CFSMP plans already in place, with strategic goals,
boundaries, responsibilities, benefits and management/monitoring mechanisms defined.
Landscape management planning committee (LMPC) or existing related committee selected
from representatives of each stakeholder type and supervised by relevant member state CFS
executive unit to carry out the development of management plans in support of current plans in
place. Based on habitat maps created (under Output 1.1.1), ecosystem service valuation tools
and GIS-based decision-making tools under (Outputs 1.1.3 and 1.1.4) are utilised by the
executive committee with involvement of the LMPC to establish appropriate and sustainable
land-uses and management practices in each landscape, including of PRFs, incorporating plans
for the primary linkages already part of the CFSMP and other land management plans.
Preliminary plan framework and strategic goals established by LMPC and executive unit, with
habitat zones, wildlife movements and corridors defined , as well as boundaries, roles,
responsibilities and benefits, with agreed management and monitoring mechanisms. Trial
application of AMMO hierarchy, where applicable hierarchy (under Output 1.1.2) in the
conduct of EIAs in each landscape (partly co-fin).
XI. Methodology: The methodology to be used in the assignment will be proposed by the
potential consultants which may be based among others on the present ToR, as well as the
project document, Memorandum of Understanding (MoU) and project inception report. During
the first 10 days of the assignment, based on these sources and initial inputs from relevant
stakeholders, the consultant will prepare a more detailed methodology, for review and approval
by the Project Management Unit, National Project Director, UNDP and the relevant Technical
Working Group (TWG).
4. Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII. Budgeted Weekly: US$1,500
XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
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XV. Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and
skills:







Excellent technical knowledge and a minimum 5 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
Experience with training programme delivery.
Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
Excellent technical writing skills;
Strong coordination and relationship management skills.

XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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LC3 - COMMUNITY LIAISON SPECIALIST
Consultancy Name and ID: Community Liaison Specialist LC3
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: Component 2. Sustainable forest landscape
management of three priority forest landscapes within the CFS
IV. Corresponding Project Output: Output 2.2.2 Gazettement / reserve under NLC of
critical corridor forest of at least 20,000 ha, to supplement targeted corridors of the CFSMP,
including proclamation of state forests as protection forests and designation of production
forests as protection forests through implementation of Logged-to-Protection Forest practice in
line with SFM principles of VCS AFOLU (funded from SFM), Output 2.3.1 Ecotourism and
handicrafts projects piloted within indigenous communities in Taman Negera and BelumTemengor to be replicated elsewhere, and Output 2.3.2 Human-wildlife conflict mitigation
measures strengthened within Belum-Temengor and Endau-Rompin.
2. Overview of The Consultancy
V. Key tasks/objectives: (a) To support the ground truthing of the suitability of areas for
gazettement and facilitate dialogue with stakeholders to secure agreement and support for the
plans; (b) To provide support to the international consultant in establishment of CBOs and
capacity building of CBO members with regards to community liaison and discussion
facilitation, ensuring that community needs are thoroughly considered and cultural sensitivity is
ensured; also to support the establishment of market linkages and organisation of indigenous art
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awareness events through community liaison and ensuring cultural sensitivity; and (c) To
provide support to the international consultant with community awareness raising sessions and
close liaison with communities during implementation of Tiger Challenge competition.
VI. Approximate Start Date: 1st June 2016
VII. Duration: 82 weeks
VIII. Reporting relationships: The local consultant will work closely with the TWG for
Payment for Ecosystem Services, the PMU and sub-contract personnel as appropriate.
3. Substantive Details of the Consultancy
IX. Background and baseline overview
(a) At the turn of the 19th Century, primary (unlogged) rainforest covered over 90% of
Peninsular Malaysia. Although at present forest covers 45% of the Peninsula, only 9.8% of
13.3 million ha of the land area is intact primary forest. The main current driver of this forest
loss is conversion, primarily to planted forests. The rate of deforestation has gradually fallen as
lowland forest cover has declined and industrialisation and the services sector have developed.
However, the residual effects of past habitat loss combined with continuing forest
fragmentation due to construction of roads, pipelines and railways, and conversion to perennial
crop plantations (oil palm and rubber), although all essential for Malaysia’s economic
development, pose a threat to biodiversity when not planned and managed carefully. Due to
habitat conversion and infrastructure development, the last remaining forests of Peninsular
Malaysia have become increasingly fragmented.
(b) The indigenous peoples of Peninsular Malaysia are known as the Orang Asli, which include
around 178,197 individuals from three major groups and comprise around 0.6% of the
population of the peninsula. Their traditional economy was based on subsistence planting and
foraging, assisted by trade with other communities. Today, Orang Asli communities reside in
all states of the peninsula. They claim most of the remaining forest as their customary territory.
Orang Asli communities living within or near the vicinity of the three project landscapes
include the Jahai and Batek (of the Negrito group), Temiar (of the Senoi) and Jakun (of the
Proto-Malay). In both Belum-Temengor and Endau-Rompin forest landscapes the Orang Asli
are the only residents; in the Taman Negara forest landscape both Orang Asli and Malay
communities reside. According to Orang Asli indigenous communities, wildlife has as much a
right to the forest as humans. In all three focal landscapes of this project, there is concern at the
acceleration of forest destruction and its effects on wildlife populations.
(c)The expansion of roads and agriculture in the CFS has been accompanied by increasing
contact and conflict between humans and wildlife, particularly macaques, elephants and wild
boar. Between 1999 and 2009, DWNP documented a total of 1,976 cases of tiger disturbances
or human-tiger conflict (HTC) in Peninsular Malaysia. Records also indicate that a majority of
these disturbances occur around plantations. Pahang recorded the highest number of cases
(615) followed by Terengganu (307), Perak (302), Kelantan (287) and Johor (238). According
to the DWNP Annual Report, Johor had the highest number of HEC cases in 2010, at 181
incidents. MYR 6.5 million was spent on handling HEC in Johor between 1990 and 2000, with
conflict-prone areas being Labis, Segamat and Kota Tinggi. Within the span of four years from
2005 to 2008, MYR 3 million was spent, indicating a worsening situation on the ground.
Elephant translocation programmes have been carried out, with typical operational costs being
roughly MYR 45,000 per elephant. Electric fences, touted as the best solution to prevent
elephant conflict, also involve huge expenditures. If Human-Wildlife conflict is not prevented
nor mitigated more effectively, it could significantly threaten biodiversity.
X. Scope of Work:
(a) To support the ground truthing of the suitability of areas for gazettement and facilitate
dialogue with stakeholders to secure agreement and support for the plans. Analysis of
biodiversity and habitat data (under Component 1) to identify priority areas for gazettement /
reserve according to potential land area secured through connectivity, connectivity of species
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sub-populations, importance of habitat type (e.g. a wetland area or containing endemic
species), number of species benefiting. Ground truthing, stakeholder consultation,
gazettement/reserve and demarcation of priority areas for i) conversion of state forest to
protection forests, and ii) conversion of production to protection forests in PRFs.
(b) To provide support to the international consultant in establishment of CBOs and capacity
building of CBO members with regards to community liaison and discussion facilitation,
ensuring that community needs are thoroughly considered and cultural sensitivity is ensured;
also to support the establishment of market linkages and organisation of indigenous art
awareness events through community liaison and ensuring cultural sensitivity. Create and
equip ecotourism CBO in Taman Negara landscape and handicrafts CBO in Belum-Temengor
and establish membership. Look at JAKOA, COAC, TDC, WWF’s work in Kinabatangan
Sabah, Sabah FD in KLIAS, MNS in Ulu Geroh as possible models for eco-tourism. Capacity
building of CBO members through education and training in CFS conservation, sustainable
resource use, marketing, branding and value-addition of products, wildlife identification and
tracking, and income management. Strengthened the supply chain of local handcrafts to ensure
the quantity and quality of the product
(c) To provide support to the international consultant with community awareness raising
sessions and close liaison with communities during implementation of Tiger Challenge
competition. Review of current land development and National Elephant Conservation Action
Plan (NECAP) to identify any conflicts of plans that might lead to overpopulation and
increased HEC, with engagement between DWNP, local communities and estate owners to
increase understanding and reduce risk of retaliation against elephants. Strengthen
communication mechanisms and action procedures to increase speed of response by DWNP to
HWC incidents and ensure appropriate mitigation measures are taken. Conduct HWC
awareness sessions among affected communities to encourage appropriate activities regarding
HWC incidents. Pilot implementation of Tiger Challenge scheme with emphasis on
involvement of local communities (where appropriate)
XI. Methodology: The methodology to be used in the assignment will be proposed by the
potential consultants which may be based among others on the present ToR, as well as the
project document, Memorandum of Understanding (MoU) and project inception report. During
the first 10 days of the assignment, based on these sources and initial inputs from relevant
stakeholders, the consultant will prepare a more detailed methodology, for review and approval
by the Project Management Unit, National Project Director, UNDP and the relevant Technical
Working Group (TWG).
4. Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII. Budgeted Weekly: US$1,500
XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XV. Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and
skills:
 Excellent technical knowledge and a minimum 5 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
 Experience with training programme delivery.
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Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
Excellent technical writing skills;
Strong coordination and relationship management skills.

XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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LC4 - CONSULTANT FOR ENVIRONMENTAL PLANNING AND COORDINATION
Consultancy Name and ID: Consultant for Environmental Planning and Coordination LC4
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III.
Corresponding Project Component: Component 3. Diversification of Financing
Sources for Conservation
IV. Corresponding Project Output: Outputs 3.1.1-3.1.3 The development of sustainable
financing mechanisms. Output 3.2.1 The transfer of conservation funds to the National Natural
Resources Conservation Trust Fund (NNRCTF).
2. Overview of The Consultancy
V. Key tasks/objectives: (a) To support the international consultant in establishing potential
conservation funding schemes through facilitating dialogue with potential participants and
coordinating activities and negotiations, and (b) To support communications between the
national CFS steering committee and the participants of the conservation funding schemes.
VI. Approximate Start Date: 1st June 2016
VII. Duration: 32 weeks
VIII. Reporting relationships: The local consultant will work closely with the TWG for
Payment for Ecosystem Services, the PMU and sub-contract personnel as appropriate.
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3. Substantive Details of the Consultancy
IX. Background and baseline overview
A considerable financial investment is being made by the government in the implementation of
the CFSMP and activities for each landscape have sound scientific reasoning. However, while
these activities would have some positive impacts on biodiversity, ecosystem functioning and
connectivity within the CFS, the barriers identified above will prevent the achievement of
maximum project impact. The greatest barriers to the project’s success include the lack of
resources available for incorporation of biodiversity and ecosystem services into land-use
planning; lack of capacity for efficient and coordinated wildlife and forestry law enforcement;
and, lack of sustainability of funding mechanisms for future CFS conservation.The Malaysian
government has recently initiated a series of environmental-fiscal reforms that aim to provide
businesses, producers and consumers with incentives for sustainable environmental
management. The Ministry of Energy, Green Technology and Water is a key player in this.
These measures provide a way of reallocating public revenue streams to encourage private
producers and industries to carry out conservation activities. Environmental incentives
primarily target the energy, construction, industrial and technology sectors. Examples include
the Green Technology Financing Scheme and the Green Building Index, among others. Only
one PES scheme is currently operational in Malaysia, and is located within the CFS landscape.
The Perak State Forestry Department (PSFD) has recently negotiated an agreement with a
small hydro developer, whereby a payment will be made to the PSFD set at 0.25% of profits.
The scheme is projected to generate revenues in the region of RM 300,000 a year. Despite the
lack of PES schemes in Malaysia, the concept is generating a great deal of interest. In addition
to the general recommendations made on the development of PES in the Economic Planning
Unit (EPU) report, WWF Malaysia have investigated the possibilities for water-based PES in
several key forest sites, such as in Kedah state.
X. Scope of Work:
a)

To support the international consultant in establishing potential conservation funding
schemes through facilitating dialogue with potential participants and coordinating activities
and negotiations. Identification and documentation of planned small hydropower schemes
located in forest areas and their potential for PES and interest in collaboration. Secure
agreement with both small hydropower producers and state authorities to be involved in
PES scheme and for the state to allow at least part of PES revenues to be retained by
Forestry Departments. Negotiate and establish PES rates and agreements with hydropower
producers and state authorities/forest departments. Identify and establish independent
institutional mechanisms for verifying, monitoring and reporting on PES. Carry out
research potential for other PES schemes. Best-practice review and market research
conducted for biodiversity and carbon offset schemes based on others implemented
elsewhere in South East Asia. Initiate dialogue with environmentally impacting companies
in various industries and sectors such as oil and gas, utilities, construction, mining or oil
palm, transport and etc. to secure and negotiate agreement for involvement in biodiversity
or carbon offset schemes. Establish baselines and develop monitoring protocols to track and
report on biodiversity/carbon offset schemes. Communications with road authorities,
hoteliers, millers/manufacturing compines and tour operators to secure participation in
voluntary conservation levy schemes, and determine appropriate charge rates.
Implementation of scheme, including production of advertisement materials, positioning of
donation boxes and production of small souvenirs such as car stickers. Research and
develop conservation financing scheme for NTCAP through specialised conservation
vehicle licence plates which produce funds through registration and annual fees, such as
those schemes in the United States.

b)

To support communications between the national CFS steering committee and the
participants of the conservation funding schemes. Internal needs assessment for federal
management of National Natural Resources Conservation Trust Fund (NNRCTF) and
determination of an appropriate structure of the sub-fund for CFS conservation and mode of
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operation. Capacity of federal government supported for the implementation and
monitoring of the conservation fund and CFS sub-fund. Dialogue between national CFS
steering committee and participants (including stakeholders/contributors) in financing
mechanisms (under Outputs 3.1.1-3.1.4) to establish means of revenue transfer to the fund
XI.
Methodology: The methodology to be used in the assignment will be proposed by the
potential consultants which may be based among others on the present ToR, as well as the project
document, Memorandum of Understanding (MoU) and project inception report. During the first 10
days of the assignment, based on these sources and initial inputs from relevant stakeholders, the
consultant will prepare a more detailed methodology, for review and approval by the Project
Management Unit, National Project Director, UNDP and the relevant Technical Working Group
(TWG).
4. Financial and Other Arrangements
XII.
Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be submitted
to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII.

Budgeted Weekly: US$1,500

XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XV.
Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and skills:
 Excellent technical knowledge and a minimum 5 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
 Experience with training programme delivery.
 Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
 Excellent technical writing skills;
 Strong coordination and relationship management skills.
XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past experience
directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection process, in
line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of relevant
ongoing and past consultancies, services provided and staff capacity] and expected fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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LC5 - FINANCIAL PLANNING AND MARKETING/COMMUNICATIONS CONSULTANT
Consultancy Name and ID: Financial Planning and Marketing/Communications Consultant LC5
1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III.
Corresponding Project Component: Component 3. Diversification of Financing
Sources for Conservation
IV. Corresponding Project Output: Output 3.3.1 The development of sustainable financing
plans at federal and state level and corresponding marketing/communications plans

2. Overview of The Consultancy
V. Key tasks/objectives: To support the international consultant in providing technical
guidance for sustainable financing plan development and marketing/communication of these
schemes; facilitating and encouraging stakeholder input in the participatory process
VI. Approximate Start Date: 1st Jan 2016
VII. Duration: 14 weeks
VIII. Reporting relationships: The local consultant will work closely with the TWG for
Payment for Ecosystem services, the PMU and sub-contract personnel as appropriate.
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3. Substantive Details of the Consultancy
IX. Background and baseline overview
The public budget remains the primary mechanism for financing forest conservation in
Malaysia. As laid out in the tenth schedule of the Constitution, all proceeds from the taxes,
licence fees, service fees, royalties and other revenues raised from land and forests are
assigned at the state level. However, only the forest development revenue is retained by state
forestry departments; other forest revenue streams are remitted to the State Consolidated Fund.
This comprises only about 11% of total forest revenues, and was worth around RM 42.5
million (just over USD 14 million) in 2010; this compares to the peninsula’s state forestry
departments’ annual operational expenditures of approximately RM 143.6 million and
development expenditures of RM 35.2 million. Federal and State Consolidated Funds provide
for the general budget, from which public funds are allocated annually to different ministries
and government agencies, including FDPM and state forestry departments. As relatively few
revenues are earmarked or retained at the departmental level, annual allocations from the
general budget provide the main source of funding for the federal and state agencies that are
responsible for biodiversity and ecosystem conservation (namely the federal and state forestry
departments, the DWNP and State Park departments). The Federal Government of Malaysia
has initiated a number of conservation trust funds. For example, the DWNP Peninsular
Malaysia has established the Elephant Trust Fund to facilitate donation from the public for the
National Elephant Conservation Centre at Kuala Gandah. The Federal Government is also
working towards the enhancement of the National Natural Resources Conservation Trust Fund
(NNRCTF), with a mechanism to channel contributions from public or private sectors and to
earmark the use of different revenues. In addition, various trusts are managed by the private
sector, or by industry associations, which aim to raise and spend funds for the conservation of
forest biodiversity and ecosystems. One example of these is the Malaysian Palm Oil Wildlife
Conservation Fund (MPOWCF), set up in 2006. The Malaysian government has also recently
initiated a series of environmental-fiscal reforms that aim to provide businesses, producers and
consumers with incentives for sustainable environmental management. The Ministry of
Energy, Green Technology and Water is a key player in this. These measures provide a way of
reallocating public revenue streams to encourage private producers and industries to carry out
conservation activities. Environmental incentives primarily target the energy, construction,
industrial and technology sectors. Examples include the Green Technology Financing Scheme
and the Green Building Index, among others.
X.

Scope of Work:

To support the international consultant in providing technical guidance for sustainable
financing plan development and marketing/communication of these schemes; facilitating and
encouraging stakeholder input in the participatory process. Formulation of sustainable
financing plan by incorporating financing options (from Outputs 3.1.1-3.1.4) into federal
CFSMP, based on ecosystem valuation using the tool developed (under Output 1.1.3) and
including a marketing/communications plan, to support current means of financing the
CFSMP. Support institutional capacity building of federal CFS steering committee, EPU
members of state CFS units and LMPCs (landscape management & planning committee) for
planning and implementation of sustainable financing mechanisms, specifically the funding
sources designed (under Outputs 3.1.1-3.1.4). With stakeholder participation, financing options
(from Outputs 3.1.1-3.1.4) are incorporated into each sustainable landscape management plan
at the federal level and for the three focal landscapes, based on ecosystem valuation using the
tools developed (under Output 1.1.4 ) and including a marketing/communications plan.
XI. Methodology: The methodology to be used in the assignment will be proposed by the
potential consultants which may be based among others on the present ToR, as well as the
project document, Memorandum of Understanding (MoU) and project inception report. During
the first 10 days of the assignment, based on these sources and initial inputs from relevant
stakeholders, the consultant will prepare a more detailed methodology, for review and approval
by the Project Management Unit, National Project Director, UNDP and the relevant Technical
Working Group (TWG).
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4. Financial and Other Arrangements
XII.
Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be submitted
to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII.

Budgeted Weekly: US$1,500

XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XV.
Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and skills:
 Excellent technical knowledge and a minimum 5 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
 Experience with training programme delivery.
 Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
 Excellent technical writing skills;
 Strong coordination and relationship management skills.
XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past experience
directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection process, in
line with the government procurement procedures.
Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of relevant
ongoing and past consultancies, services provided and staff capacity] and expected fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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ANNEX 7. TOR for Contract Services (CS)
CS1 - Independent auditing advisory services
Consultancy Name and ID:

Independent auditing advisory services – CS1

1. Project Information
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE
(CFS) LANDSCAPE – UNDP GEF
II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of
Malaysia harbouring the forest and ecosystems which are crucial for the viability of the natural
resources based industry, the highly threatened wildlife like tigers, supplying 90% of the
population’s water supply and providing sustainable livelihood for indigenous communities.
However, it faces significant threats from uncontrolled development, and unsustainable and
illegal harvesting of its wildlife. These activities have severely reduced the extent of primary
forest within the ecosystem, degraded and fragmented much of the remaining forest, and put its
wildlife and ecosystem services at significant risk. The Federal Government of Malaysia has
committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS)
which is UNDP supported and Global Environment Facility funded project, aims to increase
federal and state level capacity to execute the CFS Master Plan through the implementation of
sustainable forest landscape management plans in three pilot sites, financed sustainably through
the diversification and increased allocation of funds for conservation. It is designed to lift the
barriers to establishment of a landscape approach to the management of biodiversity. The
project will comprise three complementary components, which will be cost shared by the GEF
and co-financing. Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated
forest landscape management; Component 2. Sustainable forest landscape management of three
priority forest landscapes within the CFS; and, Component 3. Diversification of financing
sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central
Forest Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Corresponding Project Component: 3
IV. Corresponding Project Output: 3.1.1
2. Overview of The Consultancy
V. Key tasks/objectives: To conduct studies, data compilation and implement the activities of
Outputs related namely to new market-based sources of conservation funding developed: a
small hydropower watershed PES scheme in Perak, to be replicated in other states (PES
operation paid for under co-finance).
VI. Approximate Start Date: 1 Jan 2016
VII. Duration: 12 weeks
VIII. Reporting relationships: The local consultant will work closely with the PMU and subcontract personnel as appropriate.
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3. Substantive Details of the Consultancy
IX. Background and baseline overview
The project document has identified the threats of Malaysia’s biodiversity comprised forest loss
that are caused by conversion to agriculture, planted forest and settlement; forest fragmentation
that are caused by increasing forest conversion and the construction of infrastructure; and forest
degradation that are caused by the edge effect of fragmentation and the illegal harvesting of
forest resources. The baseline overview had identified that the barriers that need to be
overcome encompassed inadequate framework for planning, compliance monitoring and
enforcement of integrated forest landscape management; limited experience among key
government and civil society stakeholders in implementing sustainable forest landscapes
management on the ground; and the lack of incentive and political will to implement the
CFSMP.
X. Scope of Work:
The scope of work for this contractual services comprised the following and not limited to:
(a). In support of the development of a PES scheme under Output 3.1.1:
To support the international consultant in the development of independent institutional
mechanisms for verifying, monitoring and reporting on PES
XI. Methodology: The methodology to be used in the assignment will be based on the present
ToR, as well as the project document, Memorandum of Understanding (MoU) and project
inception report. During the first 10 days of the assignment, based on these sources and initial
inputs from relevant stakeholders, the consultant will prepare a more detailed methodology, for
review and approval by the Project Management Unit, National Project Director, UNDP and
the Technical Working Group (TWG).
4. Financial and Other Arrangements
XII. Deliverables and Timing: The consultant will be responsible for the delivery, content,
technical quality and accuracy of the above-mentioned reports. All deliverables shall be
submitted to the Forestry Department of Peninsular Malaysia and UNDP Malaysia
XIII. Budgeted Weekly: US$1,500
XIV. Terms of Payment: Payments schedule will be agreed based on deliverables, that is, the
fee is payable upon satisfactory completion and acceptance of the deliverables by the Forestry
Department of Peninsular Malaysia and UNDP Malaysia.
XV. Qualifications: Forestry Department of Peninsular Malaysia is seeking qualified
individuals to fill this position. Candidates are expected to have the following experience and
skills:






Excellent technical knowledge and a minimum 5 years demonstrable experience in one or
more areas covered by the project and related to multiple use management, forestry and
land-use policy, and project implementation;
Experience with training programme delivery.
Relevant advanced degree in forestry, wildlife, economics, agriculture, natural sciences,
environmental studies or other related fields;
Excellent technical writing skills;
Strong coordination and relationship management skills.

XVI. Application and selection Process: Evaluation criteria of short-listed consultants will
include: (i) technical approach; (ii) quality and competence of the consultant; (iii) past
experience directly related to the scope of work and deliverables; (iv) financial proposal.
The SFD reserves the right to shortlist individual and/or firm consultants in its selection
process, in line with the government procurement procedures.
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Interested parties are kindly requested to submit proposal together with a detailed individual /
company / organisation profile [to include areas of expertise and experience, examples of
relevant ongoing and past consultancies, services provided and staff capacity] and expected
fees to:
Director General
Forestry Department of Peninsular Malaysia
Jalan Sultan Salahuddin
50660 Kuala Lumpur
MALAYSIA
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ANNEX 8. TOR for State Liaison Officers
I. Project Title: IMPROVING CONNECTIVITY IN THE CENTRAL FOREST SPINE (CFS)
LANDSCAPE – UNDP GEF

STATE LIAISON OFFICERS FOR THREE PRIORITY STATES
Location

:

Ipoh (Perak), Kuantan (Pahang) and Johor Baru (Johor)

Application Deadline

:

30-September-15

Type of Contract

:

Service Contract

Post Level

:

Gred 44 - 48

Languages Required

:

English and Bahasa Melayu

Duration of Initial Contract

:

One year initially, with possibility of renewal

Duration of Assignment

:

up to 31 Dec 2019

II. Project Background
The Central Forest Spine (CFS) of Peninsular Malaysia is an important natural habitat of Malaysia
harbouring the forest and ecosystems which are crucial for the viability of the natural resources based
industry, the highly threatened wildlife like tigers, supplying 90% of the population’s water supply and
providing sustainable livelihood for indigenous communities. However, it faces significant threats from
uncontrolled development, and unsustainable and illegal harvesting of its wildlife. These activities have
severely reduced the extent of primary forest within the ecosystem, degraded and fragmented much of the
remaining forest, and put its wildlife and ecosystem services at significant risk. The Federal Government of
Malaysia has committed itself to improving the health of the CFS through the CFS Master Plan which was
adopted in 2011.
The Improving Connectivity in the Central Forest Spine (CFS) Landscape project (IC-CFS) which is a
UNDP supported and Global Environment Facility funded project, aims to increase federal and state level
capacity to execute the CFS Master Plan through the implementation of sustainable forest landscape
management plans in three pilot sites, financed sustainably through the diversification and increased
allocation of funds for conservation. It is designed to lift the barriers to establishment of a landscape
approach to the management of biodiversity. The project will comprise three complementary components,
which will be cost shared by the GEF and co-financing. Each addresses a different barrier and has discrete
outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated forest landscape
management; Component 2. Sustainable forest landscape management of three priority forest landscapes
within the CFS; and, Component 3. Diversification of financing sources for conservation.
The project supports the objectives of 10th Malaysia Plan, National Physical Plan 2005, Central Forest
Spine Master Plan 2008 and National Tiger Action Plan 2008. It also benefits from three
ongoing/completed UNDP projects in Malaysia, namely PA, NBSAP, REDD+, and PES.
III. Duties and Responsibilities
The State Liaison Officers will work under the direct supervision of the National Project Manager (NPM)
and indirect oversight of UNDP Programme Manager. He/she is responsible for the planning and
implementation of project outputs and activities at each of the three duty stations.
The duty stations will be:
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a) Perak State Economic Planning Unit (Unit Perancang Ekonomi Negeri Perak);
b) Pahang State Economic Planning Unit (Unit Perancang Ekonomi Negeri Pahang); and
c) Johor State Economic Planning Unit (Unit Perancang Ekonomi Negeri Johor)
IV. Summary of key functions:




Project Management (50%): Manage the administrative and financial requirements, and ensure
implementation of project outputs and activities;
Technical Support (20%): Provide technical support in the planning and design of activities, and to
ensure efficient delivery of results and services;
Coordination and Networking (20%): Lead and networking at the sub-national and form
partnerships with relevant stakeholders to advance the project objective.

- Other Duties (10%)
1. Project Management (50%): Manage the administrative and financial requirements, and ensure
implementation of project outputs and activities.
 Planning of project outputs and activities as outlined in the Project Document and Inception Report;
 Management and administration of day-by-day operations to ensure effective implementation of
project activities and delivery of project outputs;
 Preparation and implementation of sub-national/state work plan and budget;
 Monitoring, evaluation and reporting of progress towards project outputs and activities;
 Preparation and timely submission of quarterly, mid-year and annual reports, and final report;
 Liaison with UNDP on the conduct of project audit/evaluation and ensure access by auditors to all
project documentation, personnel and institutions involved in the project;
 Provision of project management guidance to state government officials where applicable;
 Supervision of consultants’ work as per contractual agreement where applicable.
2. Technical Support (20%): Provide technical support in the planning and design of activities, and to
ensure efficient delivery of results and services;
 Assistance to the Project Management Unit and state government agencies including State
Economic Planning Unit in the implementation of annual work plan;
 Provision of technical expertise and leadership to the implementation of sub-national/state level
activities, trainings and workshops as required;
 Support and inform data collection initiatives as required;
 Support to state government agencies in the design and implementation of project activities;
 Planning and organisation of workshops, trainings, stakeholder consultations and relevant missions;
 Regularly update the Project Management Unit, UPEN and UNDP through substantive progress
reports of the implementation of sub-national/state level activities;
 Provide talking points, briefing and background papers;
 Maintain documentation on events and knowledge development.
3. Coordination and Networking (20%): Lead and networking at the national and international level and
form partnerships with relevant stakeholders to advance the project objective.
 Organization and facilitation of state level stakeholder meetings on a half yearly basis;
 Identification and reach out to stakeholders and implementation partners at
Northern/Eastern/Southern Regions for the undertaking of various outputs and activities;
 Partnerships with state government agencies, private sector, and civil society organisations;
 Represent the project and participate in relevant internal and/or external (coordination) meetings.
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4. Other Duties (10%)


Perform other related duties as requested by the National Project Manager and UNDP Programme
Manager.

Impact of Results
The key results are aimed at increasing federal and state level capacity to execute the CFS Master Plan
through the implementation of sustainable forest landscape management plans in three pilot sites, financed
sustainably through the diversification and increased allocation of funds for conservation. It is designed to
lift the barriers to establishment of a landscape approach to the management of biodiversity. The project
will comprise three complementary components, which will be cost shared by the GEF and co-financing.
Each addresses a different barrier and has discrete outcomes, as follows:
Component 1. Planning, compliance monitoring and enforcement framework for integrated forest landscape
management; Component 2. Sustainable forest landscape management of three priority forest landscapes
within the CFS; and, Component 3. Diversification of financing sources for conservation.
V. Competencies
Corporate Competencies:






Demonstrates integrity by modelling the UN’s values and ethical standards (human rights, peace,
understanding between peoples and nations, tolerance, integrity, respect, results orientation (UNDP
core ethics) impartiality;
Promotes the vision, mission, and strategic goals of UNDP;
Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability;
Treats all people fairly without favouritism.

Functional Competencies:
Knowledge Management and Learning:
 Promotes knowledge management and a learning environment in the office through leadership and
personal example, excellent ability to demonstrate national capacities building (mastery of the tools
and their application);
 Excellent communication skills in English and Malay language (written and oral);
 Displays understanding of the relevant contemporary ICT tools and continuously act towards
personal capacity building.
Development and Operational Effectiveness:
 Ability to engage with high ranking officials and provide advisory support services;
 Ability to formulate and manage budgets, manage contributions, manage transactions, conduct
financial reporting: excellent project management functions, including audit, accurate and thorough
risk assessment;
 Ability to undertake result based management and reporting; and
 Ability to oversee timely project implementation and to provide the necessary troubleshooting to
keep project implementation on schedule.
Management and Leadership:
 Consistently approaches work with energy and a positive, constructive attitude;
 Builds strong relationship with clients, focuses on impact and result for the client and responds
positively to feedback, timely responses to queries;
 Demonstrates good oral and written communication skills;
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Demonstrates openness to change and ability to manage complexities;
Demonstrates strong administrative skills and result oriented approach to work;
Sensitivity to and responsiveness to project team members as well as all the partners.

Required Skills and Experience
Education:
 Post-graduate degree or equivalent in Biology, Ecology, Economics, Environment, Natural
Resources, Public Finance or related discipline.
 A first-level university degree in Biology, Ecology, Economics, Environment, Natural Resources,
Public Finance or related discipline with minimum 7 years of experience is accepted in lieu of the
advanced university degree.
Experience:
 Minimum of 5 years of project management and administrative experience in environment or public
finance field;
 Demonstrated experience in providing management advisory services, including hands-on
experience in design, monitoring and evaluation of project activities;
 Knowledge and understanding of protected area management and/or public finance in Malaysia is
essential;
 Demonstrated ability to engage with government officials, NGOs, private sector and UN agencies;
 Excellent writing skills, as well as strong analytical aptitude, communication and presentation skills
are required;
 Computer skills is mandatory;
 Working experience in the government or UNDP or UN agencies would be an advantage.
Language Requirements:
 Proficiency in written and oral English and Bahasa Malaysia
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ANNEX 9(i). IC-CFS Inception Workshop
M-Suites Hotel, Johor Baru
25-26 November 2014
1. Introduction
Upon signing of the Project Document in March 2014, there were not many activities during the
Inception Phase undertaken by the Project except for the first Project Steering Committee (PSC)
Meeting in July 2014 and the joint collaboration with University of Nottingham to conduct the 3 rd
Regional Conference of the Society for Conservation Biology-Asia Section, from 19-22 August
2014 at the Equatorial Hotel, Melaka.
The Project managed to recruit the National Project Manager and he reported for duty on 1
November 2014. The Project immediately sprang into action with the organisation of the Project
Management Unit (PMU) Meeting followed by four (4) Sub Group Consultative Meetings for
Biodiversity Intactness Index (BII), Sustainable Forest Management (SFM), Wildlife and Payment
for Ecosystem Services (PES) and culminated with the Stakeholder Inception Workshop from 2426 November 2014 in Hotel M Suites, Johor Baru. The response and support given by the
stakeholders were 59 participants registered on the first day followed by 55 participants on the
second day. This participation rate of between 92%-98% was most inspiring as we had expected
60 participants.
The discussions and consultations with stakeholders which will last until the first Quarter of 2015
will form the basis of the Project Implementation Plan (PIP) which contains the proposed
adjustments, including deletions and additions of new activities to the Outputs stipulated in the
Project Document.
2. The Workshop
The Inception Workshop for the IC-CFS project was called to allow all stakeholders to give their
input to the project planning process. The one and-a-half day workshop was conducted in Johor
Baru with the following objectives that is by the end of the workshop participants will:
i. Understand the IC CFS Project Goal, Project Objectives, Component Objectives,
Outcomes/Outputs, Activities (Annual Work Plans)
ii. Review Activities
iii. Propose Timelines/Annual Work Plan
Please refer to Appendix 1 for the list of participants at the workshop.
Workshop Programme Day One: 25 November 2014
0800 Arrival and Registration
0845 Welcoming Address by Mr Koh Hock Lye, Director of Forestry Management Division,
Forestry Department Peninsular Malaysia (FDPM)
Welcoming Address by Dr Hari Ramalu Ragavan, UNDP Representative
0900 Opening Remarks by Dato’ Sri Dr. Hj. Abd. Rahman Hj Abd Rahim,
Director General, FDPM
0915 Briefing on IC-CFS, Tn. Hj. Yusoff Muda, National Project Director (NPD)
0930 Briefing on Strategic Results Framework, Dr. Pan Khang Aun, National Project Manager
(NPM)
0945 Question and Answers
1015 Morning Refreshments
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1025

Briefing on Monitoring and Evaluation, Ms. Midori Paxton, Regional Technical Advisor
UNDP/GEF
1035 Briefing on Wildlife Issues, En. Hazril Rafhan Abdul Halim, Department of Wildlife and
National Parks
1045 Briefing on Sustainable Forestry Management, Mr. Koh Hock Lye, Director of Forestry
Management Division, JPSM
1055 Briefing on Sustainable Financing and Payment for Ecosystem Services (PES),
Dr. Hari Ramalu Ragavan, UNDP
1105 Briefing on breakout groups discussions, Facilitator
1120 Group discussions
1300 Lunch
1430 Breakout group discussions (continued)
1545 Group Presentation
1645 Questions and Answers
1700 Afternoon Refreshments
Day Two: 26 November 2014
0830 Group Discussions: Annual Work Plan
0930 Group Presentation
1030 Morning Refreshments
1045 Project Management Arrangement, Dr Pan Khang Aun, National Project Manager
1100 Exploring Innovations in the Project, Dr. Hari Ramalu Ragavan, UNDP
1200 Conclusion and Closing, Tn. Hj. Yusoff Muda, National Project Director
1300 Lunch / End
The first half of day 1 was focused on providing background information about the project to the
participants, including the monitoring and evaluation of UNEP/GEF projects, overview of wildlife
issues, as well as sustainable forestry management, and sustainable financing and payment for
ecosystem services.
Prior to lunch, participants were organised into four groups: wildlife, component 1, component 2,
and component 3. Participants were assigned by the secretariat based on their areas of expertise.
Each of the groups was facilitated by a facilitator/rapporteur. During the breakout sessions,
participants were required to:
 review the activities for the respective outputs
 discuss/brainstorm whether (i) activities listed would contribute towards the output; and (ii)
any other activities need to be added / improved / taken out.
 present outcome of group discussion
The same groups continued on the next day to discuss the Annual Work Plan (AWP). The groups
presented on when project activities should be implemented during the project period, i.e. between
Year 1 to Year 6.
3. Evaluation
A set of questionnaire was distributed to the participants before the end of the workshop to solicit
their feedback and comments. The questionnaire has 4 Sections viz Section A on the Workshop,
Section B on Accommodation and Food, Section C to capture their comments and to propose areas
of improvement, and Section D on evaluation of presenters. The ranking ranged from Poor (1.0),
Unsatisfactory (2.0), Average (3.0), Good (4.0) and Excellent (5.0).
Based on the 19 questionnaires received, most respondents found that the Workshop had been
beneficial (4.1) to them and the organisation they represented. In addition, a majority of the
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respondents found the accommodation was good (4.1) and the assistance rendered by the
Secretariat was to their expectations (4.2). All presenters had also performed well (4.0 or greater)
in their presentations, managed to create a suitable learning environment and had been interactive
with the respondents.
Approximately half of the respondents provided comments. Some commented that the overall
workshop varied from good to excellent. However, some respondents commented that the time
allocated for break up group discussions was too short; thus, an extended time may have been
more beneficial. The areas of improvement suggested by some respondents included punctuality of
participants in break up groups and the need to place the laptop on the rostrum so that presenters
maintain a better control of his/her presentation without reading from the screen.
4. Summary of Presentations and key points raised
4.1. Presentations
1. Welcoming Address
Two welcoming addresses were delivered by Mr Koh Hock Lye, Senior Director Forest
Management Division, FDPM and Dr Hari Ramalu Ragavan, UNDP Representative respectively.
2. Opening remarks by Dato’ Sri Dr. Hj. Abd. Rahman Hj Abd Rahim, Director General,
Forestry Department Peninsular Malaysia
The director welcomed the participants and thanked them for making time to attend this workshop.
He urged the participants to fully participate in the workshop and emphasised the cross agency
cooperation that is needed to succeed in the IC-CFS.
3. Briefing on IC-CFS, Tn. Hj. Yusoff Muda, National Project Director
Using the biodiversity of Malaysia, and the National Physical Plan (NPP), and NPP2, the National
Project Director provided a background to the Central Forest Spine Masterplan (CFSMP) and the
National Tiger Conservation Action Plan (NTCAP) in which the IC-CFS is based. The IC-CFS
aims “to conserve biodiversity and ecosystem services in three key forest landscapes identified to
be both critical tiger conservation areas in the NTCAP as well as priority linkage areas in the
CFSMP.” The three project demonstration sites are in the landscapes of i) Belum-Temengor, ii)
Taman Negara, and iii) Endau-Rompin. In general, IC-CFS consists of the following components:
 Component 1: Planning, compliance monitoring, and enforcement framework for integrated
forest landscape management.
 Component 2: Sustainable forest landscape management will be operationalised
 Component 3: Diversification of financing sources for conservation
4. Briefing on Strategic Results Framework, Dr. Pan Khang Aun, National Project Manager
After presenting the goal and objectives of the IC-CFS Project, Dr. Pan shared with the audience
the outputs of each of the three components of the project. In order to achieve the outputs, several
activities would be carried out within the project implementation period.
5. Briefing on Monitoring and Evaluation, Ms. Midori Paxton, Regional Technical Advisor
UNDP/GEF
The presentation provided an overview of the IC-CFS Project’s implementation responsibilities
within the UNDP-GEF programme, and project implementation cycle. The adaptive nature of
UNDP/GEF Projects and their requirement in terms of monitoring, reporting and evaluation were
also shared. Finally the risk management of projects in terms of risk categories and levels of
control were also presented.
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6. Briefing on Wildlife Issues, En. Hazril Rafhan Abdul Halim, Department of Wildlife and
National Parks
Considering that the priority areas under NTCAP are also the demonstration sites of the IC-CFS,
En Hazril used the experience of the National Tiger Survey and Monitoring to share with the
audience various aspects of wildlife issues, including wildlife distribution, poaching, as well as
methodology and funding to conduct wildlife surveys.
7. Briefing on Sustainable Forestry Management, Mr. Koh Hock Lye, Director, Forest
Management Division, JPSM
Mr Koh started his presentation with an overview of forest resources in Peninsular Malaysia before
sharing Sustainable Forestry Management (SFM) practices in the PRFs of Peninsular Malaysia in
terms of i) multiple use forest management, ii) forest functional classes, and iii) highlighted the
difference between the SFM practices in production and protection forests. Other aspects of SFM
practices including selective management system in the production forest, and timber harvesting
operations under reduced impact logging (RIL) techniques were also presented.
8. Briefing on Sustainable Financing and Payment for Ecosystem Services (PES), Dr. Hari
Ramalu Ragavan, UNDP
The presentation was focused on the need for financial sustainability for implementing the CFS
Masterplan, which is estimated at RM 4 billion. Component 3 of the IC-CFS addresses this issue
with three anticipated outcomes: i) the long term biodiversity and ecosystem conservation of the
CFS is enhanced through the diversification of funding sources for conservation; ii) funding
allocations for biodiversity and ecosystem conservation in the CFS are secured and finalised establishment of a CFS conservation fund, and iii) strategic planning processes are in place and
being used to link financing to conservation and sustainable landscape management needs. Dr Hari
also shared the example of an agreement between Perak State Forestry Department and a small
hydro developer to contribute 0.25% of profits as payment for water quality and flow regulation
service.
9. Briefing on Project Management Arrangement, Dr. Pan Khang Aun, NPM
The purpose of the presentation was to understand the IC-CFS hierarchy of objectives which
include Project Goal, Project Objectives, Component Objectives, Outcomes/Outputs, Activities
(Annual Work Plans).
10. Suggestions for Innovation, Dr. Hari Ramalu Ragavan, UNDP
In this brief session, Dr Hari highlighted the possibility of raising funds by dedicating a number
plate for wildlife or even the CFS, as an innovation to raise funds much needed for conservation in
Malaysia.
11. Summary of break-up groups’ presentations
Please refer to Appendix 2 for the Excel spreadsheet of the results of the discussion.
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Group 1: Biological Intactness Indicator
Day 1
Presenter: Ms Saradambal Srinivasan (WWF Malaysia)
The main discussion points from the group are:
Output 1.1.1: A biodiversity indicator taskforce established, coordinated by the NRE, to create a
Biodiversity Indicator framework such as BII to evaluate and monitor the biodiversity status of
CFS and enhance the applicability of the National Biodiversity Clearing House Mechanism for use
in landscape management planning.


A taskforce must be organised and MS Midori Paxton from UNDP mentioned that an
administrative officer can be employed (on contract basis) to ensure the taskforce is established
by coordinating with relevant agencies.



The group members agreed that a workshop on BII will be organised as soon as possible to
ensure stakeholders understand the needs and importance of this tool to be implemented
throughout the project by inviting the expert from South Africa to demonstrate the tool. This
workshop will later discuss and decide which tool is the best and will be used for the project.
All members agreed that BII is not the ultimate tool to monitor biodiversity in Malaysia. Ms
Chew Ming Yee from FRIM mentioned based on a formula from a published journal on BII,
this tool will be implemented on specific sites, namely Taman Negara National Park, EndauRompin State Park and Belum-Temengor Forest Reserves. Later, surveys and monitoring will
take place at respective sites. On top of that, important information that must be acquired is
land use map at these sites. Without these maps, the surveys will not be carried out at the
specific and targetted sites which may later jeopardise the success of this project in connecting
these areas.



Later, all information will be continuously updated and enhanced by using National
Biodiversity Clearing House Mechanism (CHM) in FRIM.

Output 1.1.2: The environmental management and mitigation measures hierarchy (avoidminimise-mitigate-offset, AMMO) incorporated into landscape management planning and
management protocols, building on tools such as EIA and development control (local plan,
planning guidelines etc.).


Ms Nor Dalilah Abd Rashid and Ms Sarina Saad mentioned that EIA is not the only tool in
environmental management and planning whereas development control such as local plan and
planning guidelines must be incorporated into landscape management planning and protocols.
Therefore, identification on possible tools must be carried out at the beginning of the project.

Output 1.1.3: ICT-based ecosystem service valuation tools introduced for valuing ecosystem
services in target forest landscapes, with models for determining trade-offs between land use
options based on the values of ecosystem services and other land uses.


At first Ms Midori Paxton put up a note emphasising that the National CFS Technical
Committee must set a clear policy and direction of this project. This is to ensure
implementation during and after the project is finished.



Ms Saradambal Srinivasan mentioned InVEST is not the only tool for ecosystem service
valuation. Moreover, knowledge on this tool in WWF Malaysia is still developing. Therefore,
189

Inception Report IC-CFS
the committee must coordinate with WWF Malaysia to have more understanding on this tool.
The committee also must find the best tool that is applicable in Malaysia’s scenario by having
trial valuation before being implemented.
Output 1.1.4: A GIS-based decision support system and remote sensing technologies for
landscape management planning adopted, incorporating information on current land uses, local
communities, biodiversity, carbon stocks, ecosystem services and their valuation.


Mr Wan Abd Hamid Shukri Wan Abdul Rahman from GIS Unit (Forestry Department of
Peninsular Malaysia) and Mr Ahmad Nadzri Mohamed (Academy of Remote Sensing
Malaysia) agreed that both organisations will work together to achieve this output. Once
information is gathered by the respective tools, trials of various scenarios for specific
objectives to test the effectiveness of tools will be carried out. Later, a guideline of the best
implemented tool will be formatted.

Output 1.1.5: The management capacity and operations of the existing national CFS steering and
technical committees strengthened through training in the use and application of the above tools in
order to efficiently supervise state-level CFS technical committees in CFSMP implementation.


All members agreed that permanent and consistent staffs must be acquired to carry out this
project based on Malaysia’s civil servants scenario. Steering and technical committee must
work together particularly between federal and state agencies to ensure the outputs of the
project are implemented and the main objectives of this project are achieved.

Annual Work Plan
Presenter: Ms Sashwinni Chandrasagaran (TRCRC, Landskap Malaysia)
Ms Sashwinni presented the list of activities and its timeframe. Most of the activities must be
carried out during the first two years of this project. This is because most of the outputs in
Component 1 are tools that will be used such as BII, Environmental Guidelines, ICT-based
evaluation tool and GIS information. This is the crucial and important part of the project.

Group 2: Sustainable Forestry Management
The main discussion points from the group presentation are as follows:
Output 2.1.1: Capacity strengthened at state level for CFSMP implementation and management in
focal landscapes;


The group proposed that for each CFS technical committee, the committee meetings should be
raised to a minimum of twice a year throughout the six (6) years implementation of the project.



The group proposed that in order to fill the Capacity gaps for application of land-use planning
laws in sustainable landscape management, practice and decision-making as well as
compliance monitoring, communication and coordination mechanisms, all stakeholders must
be involved and initiated.



The group proposed that in order to strengthen the communications among stakeholders, a
systematic knowledge management component will capture experiences including implicit and
tacit knowledge.
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Output 2.1.2: Preliminary site-specific management plans developed for each forest landscape in
support of current plans, with stakeholder participation, to be finalised according to sustainable
financing options established under Component 3;




The group proposed that the landscape management planning committee (LMPC) or existing
related committee shall be selected from representatives of each stakeholder type to carry out
the development of management plans in support of current plans in place. In addition, the
respective officer from respective agencies in the committee should be maintained as the same
person throughout the project implementation, to ensure the issues arising during the
committee meeting can be updated and solved in a fast track manner.
The group proposed to drop this activity, as AMMO is still in its trial and has yet to be
endorsed. As it is still under proposal, it will cause some difficulties in its implementation at
the state level.

Output 2.1.3: Integration of biodiversity, ecosystem service and carbon stocks monitoring
protocols (under outputs of Component 1) piloted in the management of the focal landscapes.


The group proposed that the surveys of biodiversity, ecosystem services and carbon stocks of
focal landscapes conducted by trained forestry and wildlife officers need to be carried out
annually rather than quarterly. This is due to practicality; for instance the survey on the
evolution of wildlife population is being done annually in order to ensure that the increment of
population for each year can be observed clearly.

Output 2.2.1: Rehabilitation of at least 4,000 ha of semi-degraded forest landscape in line with
ARR methodology, using a mix of native species, in accordance with current plans within the
CFSMP (funded from SFM);


The group proposed that in order for the ground truthing and finalisation of priority areas for
rehabilitation, demarcation and facilitation of ARR activities to be done, the delineate
development, the choice of species and silviculture practice also need to be included. The
group proposed to delete the canopy cover/shade because it may not be necessary in ARR
activities.



There is a need to ensure the seed and seedling selection for the purpose of replanting or
enrichment planting.



The group proposed to add the word “suitable” for native tree species to be replanted, as the
choice of the species is important because different species has different zoning.

Output 2.2.2: Gazettement / reserve under NLC of critical corridor forest of at least 20,000 ha, to
supplement targeted corridors of the CFSMP, including proclamation of state forests as protection
forests and designation of production forests as protection forests through implementation of
Logged-to-Protection Forest practice in line with SFM principles of VCS AFOLU (funded from
SFM)


The group proposed to add the word “reserve under NLC” in this activity.
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Output 2.3.1: Ecotourism and handicrafts projects piloted within indigenous communities in
Greater Taman Negara and Belum-Temengor, to be replicated elsewhere;


The group proposed to include committees which are closely related to indigenous people, and
those are JAKOA, COAC, and TDC.

Q&A Session:
Comment – Mr. Francis Cheong, WCS: Request Forestry Department / State Economic Planning
Unit to provide a fast-tracking mechanism. This mechanism would serve to deal with current
developments in CFS before the IC-CFS project gets underway. At present, the State Committee
only meets twice a year and will not be able to deal with matters arising which require urgent
actions.
Comment – Melvin Gumal, WCS: Plantations are positioned as a low-hanging fruit in terms of
facilitating connectivity. This is because wildlife is known to use secondary forests. Native trees
should be the natural choice. To this end, conversion to acacia in forest plantation should be
avoided because there is little evidence of wildlife activities. Conversion to palm oil is also not
desirable because it is a monoculture with lots of human activities in terms of harvesting palm oil.
Group 3: Component 3
Output 3.1.1: New market-based sources of conservation funding developed: a small hydropower
watershed PES scheme in Perak, to be replicated in other states (PES operation paid for under cofinance)


The group proposed that sufficient information such as rates and mechanisms of PES used in
Perak should be studied and detailed out before identification and documentation of areas for
the planned small hydropower schemes to be replicated in other states.



The group suggested that negotiation should be carried out to establish optimum rates for PES
and agreements between hydropower producers and state authorities/forestry departments. This
is also to determine the suitable amount of revenue to be retained by Forestry Department as
direct re-investment in the maintenance of the forest area.



The group is of the opinion that the newly-proposed private-based source requires Majlis
Mesyuarat Kerajaan Negeri (MMKN) endorsement before it can be replicated in the two states
(Johor and Pahang).

Output 3.1.2: New private-based sources of conservation funding developed: corporate
biodiversity or carbon offsets in support of priority species and landscapes


The project team needs to determine the amount of fund needed for conservation purposes as
well as the optimum rate to be collected from/put up in the utility bills.



In relation to Output 3.1.4 the group recommended that the term “Retention” and “transfer”
agreements needs to be made clear as it can bring different understanding and is rather
confusing.
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Group 4: Wildlife
Main points from the group break-up session are as follows:
Objective 1.2.1 Dedicated wildlife and forestry crime intelligence unit established under the
federal WCU & FCU (based in Enforcement Division, DWNP) with appointed liaison officers for
communications with INTERPOL, police and customs.





The group suggested to establish a Federal Command Centre for intelligence units with the aim
to review and improve current SOP for investigation and evidence handling. Comprehensive
training in intelligence collection, evidence handling and investigation process should be
provided to staff.
Trained to be familiar with all the intelligence database software, and not limited to only i2
ibase.
It was suggested that the continuous updating and analysis of intelligence data by wildlife and
forestry crime intelligence unit, with distribution to relevant parties according to level of
security should be carried out over the next five years.

Objective 1.2.2 Develop a standardised reporting format for each wildlife and forestry crime
agency, each zone of the WCU & FCU, forestry/wildlife and legal department, for efficient
contribution of data to the i2 ibase data system (under Output 1.2.1.); also to include
comprehensive information on actions and progress against objectives


In terms of designate specific members of the federal WCU & FCU to oversee agencies’
progress against objectives via the reporting mechanism. There was a suggestion to separate
into two units:
1. Designate specific members of the federal WCU & FCU conducting in year 2 (2015), and
2. Oversee agencies’ progress against objectives via the reporting mechanism.

Objective 1.2.3 Establish and equip a community-based monitoring network in each of the three
landscapes, to include members of rural communities, based on the Honorary Wildlife Warden
approach (if appropriate).



It was suggested to explore potential enabling policy and legal instrument to empower local
communities to be involved in law enforcement
The following training for communities to assist in monitoring networks were suggested:
1. Strong knowledge base in the legal context of and penalties for the illegal trade in wildlife
and forest produce.
2. Law-enforcement measures (and has capacity for patrolling).
3. Species identification, and
4. Data recording.

Objective 1.2.4 WCU & FCU established and equipped at each state to mirror and report to
federal WCU & FCU, with state wildlife, forestry and legal staff resourced and allocated to this
unit.



It was suggested to establish WCU & FCU at each state and allocate state wildlife and forestry
staff into this unit
Some of the training identified include :
a. SMART tools,
b. Information on trade routes and smuggling techniques.
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The capacity is built around intelligence-led information gathering, proper identification of
species with a SOP established for crime-scene management.
The group suggested to increase awareness among Environmental Court judges in Malaysia
and conduct outreach programs to enforcement officers at state and department levels.

Objective 2.2.3 Conduct wildlife tracking survey alongside roads and at each side to determine
species presence, most commonly crossed points and most used areas near the road.




Establish and enforce environmental friendly construction guidelines to minimise damage to
adjacent forests. This includes placement of equipment and construction material during the
building process. Ensure that the adjacent lands are not occupied by local communities which
in turn prevents movement of terrestrial wildlife, such as gazetting these areas as protected
conservation zones (Federal purposes). This should be done prior to construction to prevent
land speculation.
The group suggests to use camera trapping survey methods to monitor the frequencies and
species of wildlife that uses the wildlife crossing/viaduct before, during and after construction.

Objective 2.3.2 Review elephant translocation plans to identify any conflicts of plans that might
lead to over population and increased HEC, with engagement between DWNP, local communities
and estate owners to increase understanding and reduce risk of retaliation against elephants.


The group suggested that a review on current land development and elephant translocation
plans (objectives as identified under NECAP) to identify any conflicts of plans that might lead
to overpopulation and increased HEC, with engagement between DWNP, local communities
and estate owners to increase understanding and reduce risk of retaliation against elephants.

Q&A Session
The discussions in the Question and Answer session during the plenary session; relating to
Component 4 (Wildlife):
Suggestion - Mr. Wan Shaharuddin (DWNP): Involve local communities from three project pilot
sites, to hire them as porters or guides for wildlife surveys. After this project, to search for related
mechanisms and procedures in order to absorb them as permanent staff for federal or state
government agencies.
Suggestion: We should “internationalise” CFS, for example to learn from publicity examples such
as “Heart of Borneo” and “Earth Hour”
Responses: One of the main objectives of the communications strategy is to ensure that there is
visibility of the CFS and the project. It is expected that in the eight states in which CFS linkages
are planned, there would be increase in awareness. There would also be opportunities to involve
Thailand and Singapore. The communications strategies are also expected to make tangible
changes in terms of perception.
Suggestion: The focus of the communications strategy should be “visibility for a purpose” to the
point where people (government, general public, private sector, international donors) are prepared
to contribute towards its implementation.
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Suggestion: In order to access decision makers (state EXCO members, state assemblymen,
politicians, etc.), it is necessary to engage key high profile personalities (such as Dr Dino from
WWF) in order to reach out to them effectively.

Comment: There should also be effort made to demonstrate / estimate the benefits of building ecobridges and viaducts so that JKR is able to justify the higher costs of building these, in order to
support the construction of these in the future. Although these eco-bridges are intended to be used
by animals, in some areas, there is evidence of humans settling in these corridors.

Comment: The Ministry of Tourism should also be engaged in this project because CFS is
perceived as contributing towards improving environmental and ecosystem quality, which the
tourism industry depends on.
Suggestion: CFS should be promoted as a natural / national heritage.

Comment: There should be continuous engagement among relevant implementing agencies and
stakeholders. For instance, the project should avoid developing guidelines for land-use planning
because the Town and Country Planning Department (Research Division) is already working on
this.
Suggestion: There is a need for stop-gap measures in the linkages that are identified, i.e. to halt ongoing development in order to prevent permanent impact on the biodiversity. Hence some interim
measures should be put in place. Response: This could be addressed by the CFS committee in the
states, which is expected to convene at least once a year. Considering that land use is a state
matter, relevant procedures would need to be followed.
Question: How would different organisations involved on the ground, with different expertise be
involved in the project?
Answer: The project would be expected to be like an “octopus”, moving quickly and
simultaneously. In terms of who is doing what, their roles, and what they can bring to the project,
it can be expected that the project will involve the relevant stakeholders and experts through
participation in project activities, or implementation of planned activities.
11. Conclusion and Closing Remarks
Tn Hj Yusoff closed the workshop by thanking the participants for their attendance and inputs.
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ANNEX 9(ii). IC-CFS Project: Stakeholder Lab in Perak
Hotel Casuarina, Ipoh
12 January 2015
Background
The Project Steering Committee Meeting on 18 December 2014 decided to conduct further
discussions in the form of “labs” involving the three forest complexes covered by the project. This
is to build upon the feedback and recommendations received during the Inception Workshop on 25
and 26 November 2014 in Johor Baru, in which participants reviewed the Strategic Results
Framework of the project, and provided comments on the activities and suggestions for the Annual
Work Plan. The main purpose of these Labs are for detailed discussion of the issues raised, and to
improve the preparation of the Inception Report.
Workshop Programme
0830 Arrival and Registration
0845 Doa Recital
0900 Welcoming Address, YBhg Dato’ Sri Dr. Hj. Rahman b Hj. Abd. Rahim, Director General,
Forestry Department Peninsular Malaysia (FDPM)
0915 Opening Speech, YBrs. Dato’ Hj Abu Bakar b Hj Said, Deputy State Secretary
(Development) / Director, Economic Planning Unit, Perak
0930 Photo Session and Morning Refreshments
1000 Briefing on IC-CFS, Tn. Hj. Yusoff Muda, National Project Director (NPD)
1015 Briefing on Project Document and Strategic Results Framework,
Dr. Pan Khang Aun, National Project Manager (NPM)
1030 Briefing on Payment for Ecosystem Services (PES), Dr Mohd. Hizamri b Mohd. Yassin,
Deputy Director (Development), Perak Forestry Department
1045 Briefing on Importance of Strategic Communication Plan as a success factor in the Central
Forest Spine (CFS) Agenda, En. Mohd. Haizul b Hod, Public Relations Officer, Corporate
Communications Unit, NRE
1105 Briefing on breakout groups discussions, Facilitator
1120 Group discussions:
Group 1:
Group 2:
Group 3:
Group 4:
1300
1700
1715
1730

Component 1 - Biodiversity Studies
Component 2 - Capacity Building, Wildlife and
Forest Law Enforcement
Component 3 - Payments for Ecosystem Services
Risk Assessment and Communications Plan

Lunch
Questions and Answers
Closing
Afternoon Refreshments

The list of participants is attached in Appendix 1.
Welcome Address
Mr Koh Hock Lye, Director of Forestry Management Division, Forestry Department Peninsular
Malaysia (FDPM) delivered the welcome address on behalf of the Director General of the Forestry
Department of Peninsular Malaysia. After welcoming participants, he explained the importance of
the IC-CFS project in terms of building capacity for the implementation of the CFS Masterplan
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which was initiated in 2012. CFS’s importance in relation to the National Biodiversity Policy and
the National Tiger Conservation Action Plan were also stressed. He shared with the audience that
the objectives of this lab are to:



Disseminate the results of the discussions at the Inception Workshop.
Refine the results of the Inception Workshop, so that a comprehensive and pragmatic Inception
Report would be developed.

Participants were encouraged to use this lab as a platform to improve the planning and preparation
of the IC-CFS project.
Opening Speech
Dato’ Hj Roslan b Arriffin, Director of Perak Forestry Department delivered the opening speech
on behalf of the Deputy State Secretary (Development) / Director of Perak Economic Planning
Unit. It was highlighted that this event reflects the attention and commitment from Federal
agencies and NGOs in strengthening the Perak CFS initiative. It was mentioned that the State
Technical Working Group for the IC-CFS will involve the same chair and members as the State
Technical Working Committee for CFS implementation. The audience were also briefed about the
efforts taken by the State in gazetting the Amanjaya Forest Reserve (18,866 ha), and the
construction of the viaduct at KM 157 of the Grik-Jeli Highway.
He later iterated that the success of the IC-CFS Project will depend on close cooperation and
coordination of all stakeholders and that this lab would help Perak achieve the relevant objectives
of CFS implementation. He thanked the participants for joining this lab, wished them a fruitful
discussion.
Summary of briefing presentations
Briefing on IC-CFS
The presentation by Tn. Hj. Yusoff Muda, National Project Director (NPD) started with an
overview of the CFS project. His presentation focused on how it addresses the issue of
fragmentation, by connecting the four main forest complexes in Peninsular Malaysia. He also
shared with the audience the implementation status of the pilot CFS project in Perak – highlighting
the recent gazettement of the Amanjaya Forest Reserve (18,866 ha) and the progress of the
construction of the viaduct. He concluded that i) the CFS project is an important initiative by the
government to secure the Central Forest Spine Landscape, ii) the securing of CFS landscape is
crucial for the conservation of biodiversity and maintaining the continuous flow of multiple
ecosystem services, and iii) the commitment and cooperation from Federal and State agencies
including stakeholders are needed to ensure the success of CFS Project.
Briefing on IC-CFS Strategic Results Framework
After presenting the goal and objectives of the IC-CFS Project, Dr. Pan shared with the audience
the outputs planned in three components of the project covering:
 Component 1: Planning, compliance monitoring, and enforcement framework for integrated
forest landscape management.
 Component 2: Sustainable forest landscape management will be operationalised
 Component 3: Diversification of financing sources for conservation
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In order to achieve each of the outputs, various activities were planned within the project
implementation period. These will be reviewed and discussed during the break-up group
discussions.
Briefing on Payment for Ecosystem Services
Dr Mohd. Hizamri b Mohd. Yassin gave a presentation about the PES scheme involving the minihydro projects in forest reserves in Perak. The audience was given an overview about PES in
general, and the background and drivers of the PES scheme in Perak. The Perak Hydro Renewable
Energy Corporation has agreed to pay 0.25% of their profits into the Forestry Cess Fund managed
by the Perak Forestry Department to ensure that relevant watersheds are managed for their water
quality and quantity. Proposed monitoring and compliance mechanisms were also presented.
Briefing on Importance of Strategic Communication Plan
En. Mohd. Haizul b Hod stressed the need for a Strategic Communications Plan for IC-CFS to
promote the concept of CFS, and raise the level of understanding. Based on basic information
obtained from the IC-CFS project, he shared with the audience components of a strategic
communication plan. His presentation covered aspects relating to identification of stakeholders and
project’s needs, setting goals within the project’s phase, printing and publications. Activities in the
strategic communications plan for the giant panda were used as examples.
Summary of break-up group presentations
Group 1: Component 1
It was recommended that for:
 Output 1.1.1, indicator workshop to be initiated one quarter earlier, site selection of sites, and
benchmarking to be extended by one quarter.
 Output 1.1.2, tools/guidelines and processes to be clarified and more specific; and
identification of buffer zone for CFS to be extended by one quarter.
 Output 1.1.4, to begin in Year 3.
 Output 1.2.1, some activities to be combined.
 Output 1.2.2, replace the word “oversee”.
Additional comments were provided for:
 Output 1.1.5, that the proposed state one-stop centres for CFS will play an important role in
communications.
 Output 1.2.3, that enforcement are to be carried out by government officers, local communities.
Group 2: Component 2
It was recommended that for:
 Output 2.1.1, a full-time officer should be assigned for the implementation of CFSMP, and that
the communications should continue beyond the IC-CFS project.
 Output 2.1.2, the preliminary plan framework and strategic goals developed should be
reviewed regularly.
 Output 2.1.3, engage (private) third party to review the biodiversity, ecosystem services and
carbon stocks survey results in the focal landscapes; and that studies will be conducted earlier,
and should continue until the end of the project.
 Output 2.2.1, add on set-up and maintenance for nursery.
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Output 2.2.3, that implementing agencies such as JKR and JPS should come up with clearer
design and specifications; and to include waste management as a component of the
environmentally friendly guidelines.

Additional comments were provided for:
 Output 2.2.1, that the list of fruit trees suitable to be planted in the viaduct area has been
identified and DWNP have determined the suitability of soil condition and micro-environment
in the area.
 Output 2.3.2, that the effectiveness of the elephant relocation programme needs to be assessed
as part of the HWC mitigation measures.
Group 3: Component 3
It was recommended that for:
 Output 3.1.1, to include the documentation the legal basis for collection of PES.
 Output 3.1.2, to include the documentation the legal basis for collection of PES, as well as to
start activities six months earlier.
 Output 3.1.3, to include how collected funds are to be used needs to be determined, who to
collect (including related legal basis to collect), and that public perception on collection of
levy/charges need to be managed, if not they may not be willing to pay.
The inputs and recommendations received from Group 1 to 3 are compiled and presented in
Appendix 2.
Group 4: Discussion on Communications Strategy and Risk Assessment
This group presented the problems identified in communications, and offered solutions to address
them. The problems identified were clustered into: i) need for clear understanding of CFS concept,
ii) identification of stakeholders, including focal person for communications, iii) information is
scattered, and ineffective dissemination, iv) need to sustain participation of certain agencies, and v)
limited budget. Please refer to Appendix 3 for the summary.
The group also discussed the 10 risks and mitigation measures identified in the project document.
(Please refer to Appendix 4). The following recommendations were received:









In terms of mitigation measures to address poaching pressures: to include strengthening of the
judiciary.
In terms of mitigation measures to address the reluctance to implement activities without fiscal
incentives: to give priorities to local contractors / suppliers / expertise / communities who
depend on nature of the project / work / service and amount of the project.
The risk of resistance to implementation is not only limited to production sectors such as
infrastructure and agriculture, but also government agencies.
To address the risk of distrust by land users and local communities about the intentions of the
project: a communications strategy is required
To address the risk of capacity loss due to transfer of personnel over time: CFS should be
included as one of the syllabus in INTAN training.
Risk of governments and other relevant institutions may lose sight of the project goal and
neglect their obligations, was changed from low to medium
Risk of climate change (the examples of flood and landslide were added) and was changed
from negligible to low.
Risk of forest fires was added, and was considered low.
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Results of Discussions on Communications Needs of IC-CFS Project
No
1

2

3

Problems

Solutions

 No clear understanding of
the CFS concept as a
whole

 Definition of CFS must be understood clearly. Using GST
approach.
 Prepare tag line for the CFS e.g. CFS, Nadi Kehidupan.
 Message conveys must not be technical as it is supposed to be at
the layman level, general and simple.
 Information based on level of importance – DOA
 Communication workshop to be held to train the trainers.
 Establish a working group at Federal, state and district level
 CFS is not a political project but an environmental project that
benefits others.
 Communication level at federal and site specific
 Identify level of approaches
 Committee/working
group
to
handle/manage/disseminate
information and communication
 District level of committee

 No clear understanding of
who
are
the
real
stakeholders.
 Focal
person
–
communication.
 Not knowing who are the
members/person
in
charge
to
start
communications
processes
 Information is scattered
 Have intentions of using
the same approach for
disseminating ideas and
information
 Disseminating
of
information is ineffective.














4

5

 Discontinuity
on
participation by certain
agencies
during
the
project commencement
 Limited budget




Must have SOP
Approach for different audiences – social media, school visits
Effective promotion to stakeholders
For instance in Terengganu, WWF includes some conservation
points in Friday prayers sermon (Khutbah)
For Gen Y audience must have different approach than Leader of
the family audience
Dissemination of information via seminar etc. to maintain
networking
DWNP organise awareness program named Program Pendidikan
Biodiversiti
Must choose an ambassador/spokesman for campaigns probably at
National level e.g. actor/actress/icon; local level-mini ambassadors
that are trusted by the local communities (e.g. tok penghulu, tok
imam, respected figure in the kampong/district/state)
Pelan tindakan – approaches, MB/DO must know, ahli politik, JK
Tindakan Negeri/Daerah
Advertisement like NRE’s Ramsar Advertisement during prime
time; Documentary at local level such as in Majalah 3, TV3 and
international e.g. National Geographic
CSR programmmes by business entities – the CFS project can
collaborate with businesses and use the company’s communications
channels to promote the CFS project
Fact sheet, annual report – information
Continuity in involvement of projects

 Sustainable budget throughout the project
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Conclusion

Dr Pan Khang Aun, National Project Manager (NPM) concluded that:
1. The lab was very focused and disciplined, reflecting to the commitment of the participants
during break-up group discussions. As a result, the lab was able to achieve its objectives in a
timely fashion.
2. The presenters of the break-up groups were succinct, confident and kept to the time.
3. It was noticed that there were interesting discussions on topics such as:
o Mitigation hierarchy (avoid-minimise-mitigate-offset), and strengthening of the
management and operational capacity of the CFSMP Steering and Technical Committees
for Component 1;
o Wildlife crossings and viaducts for Component 2;
o National Natural Resources Conservation Trust Fund (NNRCTF) for Component 3;
o Engagement of the Jawatankuasa Tindakan Daerah in break-up group on the Risk Analysis
and Communications Plan.
4. IC-CFS Project Management Unit could also consider using the National Physical Plan
Council to highlight their challenges and emerging issues as an alert item in this Council.
5. Arising from the group presentations, it was proposed that the Elephant Translocation
Programme be reviewed in terms of its effectiveness, and the engagement of Honorary
Wildlife Wardens from amongst local communities be explored.
Closing Remarks
In closing, Tn. Hj. Yusoff Muda, National Project Director (NPD) thanked the participants for
their focus discussions and recommendations. He also expresses gratitude to the Ministry of
Natural Resources and Environment (NRE) for the support and advice for developing the
communications plan. It was also highlighted that the recommendations received will be reworded
and considered within the implementation.
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JABATAN PERHUTANAN NEGERI PERAK
( JKNPK )

PEN. PENGARAH
( PERANCANGAN DAN PENGURUSAN )

14

DZAHAR BIN YAAKUB

JABATAN PERHUTANAN NEGERI PERAK
( JKNPK )

PENOLONG PEGAWAI KANAN
( KEJURUTERAAN HUTAN )

15

HALIMATUL SAADIAH
BINTI MOHAMMAD DAUD

JABATAN PERHUTANAN NEGERI PERAK
( JKNPK )

PEN. PEGARAH ( HUTAN BUKAN KAYU )

16

SITI SYAFIQAH BINTI
YUSUF

JABATAN PERHUTANAN NEGERI PERAK
( JKNPK )

PEN. PENGARAH ( HUTAN LIPUR )

17

MUSTAKIM BIN SEMAIL

JABATAN PERHUTANAN NEGERI PERAK
( JKNPK )

PEGAWAI HUTAN DAERAH
( KUALA KANGSAR )

18

MOHD NOR FIRDAUS BIN
RAHIM

JABATAN PERHUTANAN NEGERI PERAK
( JKNPK )

PEGAWAI HUTAN DAERAH
( KINTA MANJUNG )

19

MOHD SHARIL BIN ABD.
RASHID

JABATAN PERHUTANAN NEGERI PERAK
( JKNPK )

PEGAWAI HUTAN DAERAH
( PERAK SELATAN )

20

SAFIAH AIMI BINTI MD.
ISA

JABATAN PERHUTANAN NEGERI PERAK
( JKNPK )

PEGAWAI HUTAN DAERAH
( HULU PERAK )

21

MOHD HAZLAN BIN ABD.
AZIZ

JABATAN PERHUTANAN NEGERI PERAK
( JKNPK )

PEGAWAI HUTAN DAERAH
( LARUT MATANG )

22

HASNUL ABD. HAKIM BIN
HASNUL HADI

JABATAN PERTANIAN

AO KUALA KANGSAR

23

NAZERI BIN SAAD

JABATAN PERTANIAN

K/S PERANCANGAN

24

AHMAD SUHAIMI BIN
ABD GHANI

JABATAN PENGAIRAN & SALIRAN ( JPS )

PENOLONG JURUTERA

25

TENGKU SUHAILI BIN
TENGKU ABAS

JABATAN PENGAIRAN & SALIRAN ( JPS )

PENOLONG PENGARAH
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BIL

NAMA

AGENSI

JAWATAN

26

DR. DZAEMAN DZULFIFLI

TROPICAL RAINFOREST CONSERVATION &
RESEARCH CENTRE ( TRCRC )

EXECUTIVE DIRECTOR

27

WIHANIS ABDUL
RAHMAN

TROPICAL RAINFOREST CONSERVATION &
RESEARCH CENTRE ( TRCRC )

MANAGER TECHNICAL

28

WAN NUR ARINA

NORTHERN CORRIDOR IMPLEMENTATION
AUTHORITY ( NRE )

EXECUTIVE

29

HJ.SAIFUDDIN BIN OMAR

FELCRA BERHAD

PENGURUS KANAN

30

BAKI BIN YUN

JABATAN KEMAJUAN ORANG ASLI NEGERI
PERAK ( JAKOA )

PENOLONG KETUA UNIT EKO

31

MOHD ZAIDULKHAIR BIN
SUHAIMI

JABATAN KEMAJUAN ORANG ASLI NEGERI
PERAK ( JAKOA )

PEGAWAI ORANG ASLI DAERAH KINTA

32

TAN LAY BOON

JABATAN KERJA RAYA ( JKR )

JURUTERA SELENGGARA
( HULU PERAK )

33

NOOR ILYANI BINTI ABD
RANI

PERBADANAN TAMAN NEGERI PERAK

PEGAWAI TADBIR

34

AZIZUL HAKIMIE BIN
AHAMED

PERBADANAN TAMAN NEGERI PERAK

RENJER HUTAN

35

SYAMSUL ISTAR BIN
IBRAHIM ISTAR

UPEN

PENOLONG PENGARAH

36

NOR HANI BINTI ABDUL
SAMAT

DWNP

PEGAWAI HIDUPAN LIAR

37

HAFIZUDDIN BIN
HAMZAH

DWNP

PEN. PEGAWAI HIDUPAN LIAR

38

TAN CHENG CHENG

DWNP

PEGAWAI PENYELIDIK

39

WAN SHAHARUDDIN BIN
WAN NORDIN

DWNP

PENOLONG PENGARAH

40

NORHAFIDAH BINTI ABU

DWNP

PENOLONG PENGARAH

41

SARADAMBAL

WORLDWIDE FUND FOR NATURE MALAYSIA
( WWF )

PENGANALISIS POLISI

42

ZAINUDDIN BIN NALI

UNIT PERANCANGAN BANDAR & DESA
( UPBD )

KETUA PENOLONG PENGARAH

43

ELZAWATI BINTI BERHAN
NORZIN

MAJLIS DAERAH GERIK, PERAK

PEN. PEGAWAI PERANCANGAN

44

SITI ZAKIAH BINTI
WAGIMAN

PEJABAT TANAH DAN GALIAN

PENOLONG PENGARAH

45

OTHMAN KANGSAR

JABATAN MINERAL & GEOSAINS MALAYSIA

PEGAWAI GEOSAINS

46

ZULHYMI EFFENDY BIN
ZAKARIA

TOURISM PERAK MANAGEMENT BHD

PEGAWAI TADBIR

47

SALINA BINTI NOR AZAM

INSTITUT DARUL RIDZUAN

PEGAWAI PENYELIDIK

48

NURULFARHANA BINTI
SABRI

INSTITUT DARUL RIDZUAN

PEGAWAI PENYELIDIK

49

ARBAATUL AKMAR BIN
ABD WAHID

PERBADANAN KEMAJUAN NEGERI PERAK

PENGURUS

50

LILI SUHANA BINTI
ADNAN

JABATAN ALAM SEKITAR ( JAS )

PENOLONG PENGARAH

51

DATO' DR. ABDUL
RASHID

COO PULAU BANDING FOUNDATION

COO

52

MOHAMED SHAHFIZ
AZMAN

FRIM

PEGAWAI PENYELIDIK
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BIL

NAMA

AGENSI

JAWATAN

53

MIOR MOHAMMAD JAMIL
BIN MIOR ZAKARIA

PDT K.K

KPPD(T)

54

ABDUL AZIZI BIN ZAHRY

JUPEM PERAK

KSKP

55

HJ. ABDUL AZIZ BIN HJ.
KAMAL

JUPEM PERAK

PENOLONG JURUTERA

56

LEE KIAN FOH

GREEN SPIDER

FASILITATOR

57

MOHD HAIZUL BIN HOD

NRE

PEGAWAI PERHUBUNGAN AWAM

58

NORHAIDI YUNUS

JPN PAHANG

TIM. PENGARAH PEMBANGUNAN ( TPP )

59

ZAINAL ABIDIN MASKON

JPN PAHANG

PEN. PENGARAH PERANCANG

60

MOHD ZAMADI B. OSMAN

MAJLIS DAERAH PERAK

PENOLONG PENGARAH PERANCANGAN

61

CHOONG HUEY JIIN

JPN PERAK

PENOLONG PENGARAH
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ANNEX 9(iii). IC-CFS Project: Stakeholder Lab in Johor
Traders Hotel, Nusajaya
26 January 2015
Background
This Lab is similar to the one held in Ipoh.
Workshop Programme
0830 Arrival and Registration
0850 Doa Recital
0900 Welcoming Address
En Yusoff b Muda, Deputy Director, Forestry Management Division, Forestry Department
Peninsular Malaysia (FDPM)
0915 Welcoming Address
YBhg Dato’ Sri Dr. Hj. Rahman b Hj. Abd. Rahim, Director General, Forestry Department
Peninsular Malaysia (FDPM)
0930 Photo Session and Refreshments
1000 Briefing on IC-CFS
Tn. Hj. Yusoff Muda, National Project Director (NPD)
1015 Briefing on Project Document and Strategic Results Framework,
Dr. Pan Khang Aun, National Project Manager (NPM)
1030 Briefing on Taman Negara Endau Rompin Management Plan
Tn Hj. Mohamad Shakib b Hj Ali, Director, Johor National Parks Corporation
1045 Briefing on Implementation of CFS on Orang Asli Community in Johor
En Wan Assim b Wan Shekh, Director, Department of Orang Asli Development
1100 Briefing on breakout groups discussions
Lee Kian Foh, Facilitator
1115 Group discussions:
Group 1:
Group 2:
Group 3:
Group 4:
1300
1400
1600
1700
1745
1800

Component 1 - Biodiversity Studies
Component 2 - Capacity Building, Wildlife and
Forest Law Enforcement
Component 3 - Payments for Ecosystem Services
Risk Assessment and Communications Plan

Lunch
Group discussions (continue)
Group Presentation
Questions and Answers
Closing
Afternoon Refreshments

The list of participants is attached in Appendix 1.
Welcome Address
En Yusoff, Deputy Director of Forestry Management Division, Forestry Department Peninsular
Malaysia (FDPM) started the welcome address by presenting an overview of the IC-CFS project
and its objective. He informed that this lab would help to determine the direction and refine details
of the project by improving upon the inputs obtained from the inception workshop in Johor Baru
and previous lab in Ipoh. He took the opportunity to thank the participants at the workshop, and
also the Johor Forestry Department as the co-host of this event.
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Opening Speech
Mr Koh Hock Lye, Senior Director, Forestry Management Division, Forestry Department
Peninsular Malaysia (FDPM) presented the opening speech on behalf of the Director General,
Forestry Department Peninsular Malaysia (FDPM). It was stressed that the implementation of the
CFS Masterplan by relevant Forest Departments demonstrates the commitment to strengthen
sustainable forestry management. It was also mentioned that since relevant state economic
planning units are mandated to establish a technical committee for CFS, and a technical committee
for the IC-CFS project needs to be established, it is beneficial for the IC-CFS to use the same
technical committee because it will consist of the same members, and both concerns the CFS. He
thanked the participants for taking time off to joining this lab, and wished them a fruitful
discussion.
Summary of briefing presentations
Briefing on IC-CFS
Tn. Hj. Yusoff Muda, National Project Director (NPD) presented an overview of the CFS project,
on how it addresses the issue of fragmentation by connecting the four main forest complexes in
Peninsular Malaysia. He also shared with the audience the implementation status of the pilot CFS
project in Perak – highlighting the recent gazettement of the Amanjaya Forest Reserve (18,866 ha)
and the progress of the construction of the viaduct. He concluded that i) the CFS project is an
important initiative by the government to secure the Central Forest Spine Landscape, ii) the
securing of CFS landscape is crucial for the conservation of biodiversity and maintaining the
continuous flow of multiple ecosystem services, and iii) the commitment and cooperation from
Federal and State agencies including stakeholders are needed to ensure the success of CFS Project.
Briefing on IC-CFS Strategic Results Framework
After presenting the goal and objectives of the IC-CFS Project, Dr. Pan shared with the audience
the outputs planned in three components of the project covering:
 Component 1: Planning, compliance monitoring, and enforcement framework for integrated
forest landscape management.
 Component 2: Sustainable forest landscape management will be operationalised
 Component 3: Diversification of financing sources for conservation
In order to achieve each of the outputs, various activities were planned within the project
implementation period. These will be reviewed and discussed during the break-up group
discussions.
Briefing on Taman Negara Endau Rompin Management Plan
Lily Tokiman, Research Officer, Research Unit, Johor National Parks Corporation (JNPC)
presented on behalf of the Director of JNPC. She provided an overview of JNPC covering its
vision and main objectives, and Taman Negara Endau Rompin (TNER) focusing on its
conservation values, management objectives and conservation zones. She also provided reference
to the two previous management plans covering the period 1994 to 2000, and 2000 to 2010. She
shared with the audience that under the UNDP-GEF-GOM project on Protected Areas (PA)
Financing, efforts are taken to develop a management plan and business plan for TNER.

208

Inception Report IC-CFS
Briefing on Implementation of CFS on Orang Asli Community in Johor
En Wan Assim’s presentation provided the background about Orang Asli Communities (OAC) in
Johor in general covering socio-economic aspects, and also way-of-life. He also identified the
OAC that will be affected by the CFS project in Johor, and presented the issues that may be faced
by the CFS project. The challenges identified include over-dependence of JAKOA, and
dependence of Orang Asli communities on natural resources, and human wildlife conflict. Some of
the positive aspects anticipated are changing of mindset of Orang Asli communities to be more
conservation-oriented, and new opportunities for them. Suggestions were also offered on how to
collaborate with related agencies such as Forestry Department and Wildlife Department, education
on conservation, and handing out of awareness materials.
Plenary Session: Question and Answer
Comment, Vincent Chow (MNS, Johor Branch): Please include: i) survey for Sumatran rhinoceros
and ii) consider other publications related to the CFS especially in the three sites.
Response by Dr Pan, (NPM, IC-CFS): The two key species identified in the IC-CFS project are the
tiger and the elephant. There will be publications from the IC-CFS projects, covering technical
reports and also research findings.

Q, Lily Tokiman (JNPC): How would the IC-CFS link with the PA Financing Project, such as the
use of ecological indices?
A, Dr Pan: In general, activities related to protected areas (PA) management will be covered by the
PA Financing Project, while activities outside PAs will be covered by the IC-CFS Project. Some of
the common areas will include payment for ecosystem services (PES).

Q, Dr Pan: There was an old plan, and revised plan to 2010. Has there been any assessment?
A, Lily: At the park level, so far METT has been carried out, and will be revised in 2015.

Q, Wan Shaharuddin, DWNP: Who is going to collect baseline information?
A: Yusoff Muda (NPD, IC-CFS) and En Mohd Ridza b Awang (Director, Johor State Forestry
Department): This is coordinated by the National CFS Committee and State CFS Committee,
which consists of relevant government agencies, and will take into consideration structure plans
and local plans.
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Summary of break-up group presentations
Please refer to Appendix 2 to the inputs received in spreadsheet format.
Group 1: Component 1
The following feedback/comments were presented:
Output 1.1

 Include taxonomic groups into the biodiversity indicator framework







Taskforce members to be identified
Include researchers from other agencies and academia into the task force, data to be shared
with stakeholders
Give biodiversity index used
Give examples for advocacy related to AMMO
State Planning Committee (SPC) to be consulted regularly /updated before any approval)
Need to verify if some of the suggestions to create new guidelines already exists

Output 1.2



Encourage volunteerism by local communities to assist in enforcement
Indicated that training local communities to assist in monitoring may not work

There were no questions or comments.
Group 2: Component 2
The following were feedback/comments presented:
Output 2.1

 Type of training to be defined




Y2 to focus on base line data collection
(Specific agencies should be defined for capacity development)
(Should include PTNJ and other relevant committee members)

Output 2.2

 Include new activity – habitat enrichment such as creating artificial salt lick, and grazing



areas.
Suggestion to include GIS mapping on related forest reserves and wildlife reserve to
determine the actual boundaries.
Suggestion to enrich the habitat within the crossing area.

Output 2.3

 Introduce agro-based ecotourism (promote indigenous people to plant fruit trees, gaharu,


etc.) using micro credit scheme.
Include other species involved in HWC as part of the scheme)

Q, Kian Foh: Could we get clarification on what is the meaning of “tiger challenge”?
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A, En. Wan Shaharudin and En Hasdi (DWNP): One possible interpretation of tiger challenge
could be within the context of the Welfare Department to mean compensation / remedy scheme
(i.e. how much to compensate for loss of life, number of stitches, etc.).

Comment, Dr Pan: The proposal to include agro-tourism, such as fruit trees and gaharu to improve
livelihood is noted. The proposal to rehabilitate habitats through establishing grazing areas, and
artificial salt licks may not go well with afforestation, reforestation and rehabilitation objectives.
Further deliberation on the suitability of this suggestion is needed with the state agencies.

Q, Vincent Chow (MNS): What is the importance of the roles of rivers and river buffers as
corridors?
A, Dr Pan: The IC-CFS project considers rivers as one of the natural ecological corridors outside
protected areas.

Group 3: Component 3
The following feedback/comments were presented:
Output 3.1

 For Johor, UPEN can play an important role in this







What if hydropower cannot be replicated in Johor? Perhaps water catchment is more
relevant here, and could be explored. Can explore water catchment PES in Johor.
EPU to facilitate between Johor and Singapore if required. Since the pilot site is in Endau
Rompin, quite unlikely to involve Singapore
It was noted that NRE has identified potential projects for carbon offset
Include timber and sawmill companies and logging concessions where applicable
Some activities can synergise with PA Financing Project
Include Johor Department of Tourism, ECER, where applicable

Output 3.2

 Some activities can synergise with PA Financing Project


Suggested that National Natural Resources Conservation Trust Fund (NNRCTF) needs to
be independently managed and transparent to attract more external funding

Output 3.3

 Good to have a plan, what about implementation?


(Noted: Can build on / adapt from some of the previous sustainable financing projects by
EPU / NRE if any. This can mean earlier implementation)

Q, Dr Pan: What is envisaged for “independently managed trust fund” within the context of the
National Natural Resources Conservation Trust Fund (NNRCTF) because it is established by the
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Government? Yet the private sector would be more willing to contribute to a fund if it was not
managed by the Government.
A, Yun (PA Financing Project): Elements of “independence” could be in terms of representation of
NGOs and private sector.

Group 4: Discussion on Communications Strategy and Risk Assessment
This group presented the risks identified and mitigation measures as identified in the project
document. Please refer to Appendix 3. It was suggested to group by category and also type of risk.
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Results of Discussions on Communications Needs of IC-CFS Project
No

Problems

Solutions

1





No clear understanding of
the CFS concept as a
whole








2






3






No clear understanding of
who
are
the
real
stakeholders.
Focal
person
–
communication
Not knowing who are the
members/person in charge
to start communications
processes
Information is scattered
Have intentions of using
the same approach for
disseminating ideas and
information
Disseminating information
ineffective














Definition of CFS must be understood clearly. Using
GST approach.
Prepare tag line for the CFS e.g. CFS, Nadi Kehidupan.
Message conveyed must not be itemised but supposed
to be at a layman level, general and simple.
Information based on level of importance – DOA
Communication workshop to be held to train the
trainers.
Establish a working group at Federal, state and district
level
CFS is not a political project but an environmental
project that benefits others

Communication level at federal and site specific
Identify level of approaches
Committee/working
group
handle/manage/disseminate
information
communication
District level of committee

to
and

Must have SOP
Approach for different audiences –social media, school
visits
Effective promotion to stakeholders
For instance in Terengganu, WWF includes some of
conservation points in Friday Prayers Sermon
(Khutbah)
For Gen Y audience must have different approach than

Key
Message
CFS – Connecting
Malaysian Forest
CFS –Connecting
MY Forest

Activities

Tools

Lab
Road show
Jom Heboh
Duta kecil
Qu Puteh approach dan sponsor
Apps
Attached with McD
Contest – no. plate CFS 1
Treasure hunt atau kebabom
Bird contest
Geng Bicycle
Geng Motor
Geng Bas Kilang
Geng
Bas/Komuter/Monorel/ERL/LRT/KTM
Meeting
Lab
Working group

Newspapers
Media Prima
Flyers
Bunting
Touch N Go
Documentary
Tag Line
TV ads

Exhibitions
School visits
Research grant

Billboards
in
locations
which
will
become
linkages

Manual on SOP
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No

Problems

Solutions




Leader of the family audience
Dissemination of information via seminar etc to
maintain networking
DWNP to organise awareness program named Program
Pendidikan Biodiversiti
Must choose an ambassador/spokesman for campaigns
probably at National level e.g. actor/actress/icon; local
level-mini ambassadors that are trusted by the
communities (e.g. tok penghulu, tok imam, respected
figure in the kampong/district/state)
Action plan – approaches, MB/DO must know,
politicians, state/district action committees
Advertisements like NRE’s Ramsar Advertisement
during prime time; Documentary at local levels such as
in Majalah 3, TV3 and international e.g. National
Geographic
CSR progmmmes by business entities – the CFS project
can collaborate with businesses and use the company’s
communications channels to promote the CFS project
Fact sheet, annual report – information
Continuity involvement of projects



Sustainable budget throughout the project










4



5



Discontinuity
on
participation by certain
agencies during the project
commence
Limited budget

Key
Message

Activities

Tools

Working group

Minutes
meeting TOR

Sponsorship
Cooperation with financial institutions
CSR programmes
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Question and Answer

Q, Lili (JNPC): Will there be financial allocation to buy back land?
A, Dr Pan (IC-CFS): Not from the IC-CFS project, but allocations are available under the
implementation of CFS Masterplan.

Q, Vincent (MNS) Is there / Will there be a website?
A Dr Pan (IC-CFS): Yes. There will be a website for the project, in which we will share
information with the public and also participants
Concluding Remarks
Dr Pan Khang Aun summarised the key points and suggestions raised in this lab:









Proposal for national conservation trust fund to be independently managed
Proposal for enriching habitats to facilitate the use of the ecological corridors by wildlife
Proposal for considering agroforestry, such as planting of fruit trees, and gaharu, as a potential
option to improve livelihood
Proposal to improve the capacity of local communities to support enforcement
Proposal for the Wildlife and Forestry crime unit to be adequately staffed
The suggestion to introduce artificial salt licks needs to be considered carefully because it
would not be practical or consistent with the objectives of ARR
The possibility to engage with the state planning committee (SPC) for matters related to CFS
for buy-in from the relevant state authorities, because the SPC consists of the all the head
departments of state agencies.
Engaging main media companies such as Media Prima to boost the communications strategy

Closing Remark
In closing, En. Mohd Rahim b Rani, Deputy Director of the State Forestry Department, on behalf of
the Director, thanked the participants for their commitments and contributions at the lab, which will
also benefit the implementation of CFS in Johor. He also welcomed the IC-CFS projects to have
more meetings and activities in Johor, where required.
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STAKEHOLDER LAB PROJECT UNDP / GEF : IMPROVING CONNECTIVITY IN
THE CENTRAL FOREST SPINE ( CFS ) IN JOHOR
TARIKH : 26 JANUARI 2015
BIL

NAMA

AGENSI

JAWATAN
PENGARAH KANAN
BAHAGIAN PENGURUSAN
HUTAN
NATIONAL PROJECT
DIRECTOR (NPD) PROJEK ICCFS

1

KOH HOCK LYE

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

2

YUSOFF BIN MUDA

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

3

DR. PAN KHANG AUN

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

4

GRIPPIN ANAK AKENG

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

5

STEPHINIE LAI @ LAI REI YENI

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

6

MARDIANA SALIHAH BINTI
MARZUKI

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

7

AKMAL ZAWANI BINTI ABDUL
KADIR

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

8

NORISAH JILING

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

9

NURUL AIDAH BINTI BAHRUM

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

10

MOHD SAID BIN TAIB

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

PEMBANTU PENYELIDIK II

11

AHMAD FEISAL SYAHRUM BIN
BAHARUDDIN

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

PEN. PENGARAH
PERHUTANAN SEMULA

12

MUHAMMAT AZMAN BIN YAHYA

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

PEN. PENGARAH
PEMELIHARA HUTAN

13

NUAZRI BIN SIDEK

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

PEN. PENGARAH
SILVIKULTUR

14

DR. HARI RAMALU RAGAVAN

UNDP MALAYSIA

PROGRAMME MANAGER

15

MOHD RAHIM BIN RANI

JABATAN PERHUTANAN NEGERI JOHOR

TIM. PENGARAH
PERHUTANAN

16

ABD RAMLIZAUYAHHUDIN BIN
MAHLI

JABATAN PERHUTANAN NEGERI JOHOR

17

ALI GEMA HIDAYATULLAH

JABATAN PERHUTANAN NEGERI JOHOR

18

ZAITON ABDULLAH @ MAHMOD

JABATAN PERHUTANAN NEGERI JOHOR

PEN. PEGAWAI

19

GURPREET SINGH

UPEN JOHOR

PEGAWAI ALAM SEKITAR

20

ELBYTA ROZANA

JAS JOHOR

PEN. PENGARAH

21

SYED MOHD FAREED SYED ZIN

LLM JOHOR

PEN. PENGARAH SELATAN 2

22

MOHAMAD SYAZWAN RAIS BIN
RODZI

DWNP JOHOR

PEN. PENGARAH

PROGRAMME MANAGER CG
( NPD ) PROJEK IC-CFS
PEN. PENGARAH KANAN
( PERANCANGAN SUMER
HUTAN )
PEN. PENGARAH
PERANCANGAN DAN
PENUBUHAN HUTAN
TADAHAN AIR
PEN. PENGARAH
PERANCANGAN SUMBER
HUTAN
PEN. PEGAWAI CENTRAL
FOREST SPINE
PEN. PEGAWAI
( PERNILAIAN SUMBER
HUTAN KAYU II )
PEN. PEGAWAI
( PERNILAIAN SUMBER
HUTAN BUKAN KAYU II )

PEN. PENGARAH
( PERANCANGAN DAN
PENGURUSAN )
PEN. PEG. HUTAN
( PERANCANGAN &
PENGURUSAN )
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BIL

NAMA

AGENSI

JAWATAN

23

HASDI HASSAN @ ASANG

DWNP JOHOR

TIM. PENGARAH

24

NOR AZLIN AHMAD

JPBD JOHOR

KETUA PENOLONG
PENGARAH

25

WAN ASSIM

JAKOA JOHOR

PENGARAH JAKOA JOHOR

26

LILI BINTI TOKIMAN

PTN JOHOR

PEN. PENGARAH

27

RAZLEE BIN MOHTAR

BAKAJ

PEN. JURUTERA

28

ASRUL HISYAM HASHIM

BAKAJ

PEN. JURUTERA

29

SAKINA BINTI HUSAIN

ASB( ARAMIJAYA )

PEN. PENGARAH

30

HERMAN TARMIZE

ASB( ARAMIJAYA )

PEN. PEGAWAI

31

ABD RAHSID BIN MOHD TAHIR

PTG JOHOR

PEN. PEG.TANAH

32

RAMDZAN BIN BOHARI

PTD KOTA TINGGI

PEN. PEG. TANAH

33

MD. HALIM MUSA

PTD KLUANG

PEN. PEG. TANAH

34

ASP NADZRI BIM MUSTAPHA

35

M. RIBBUAN IBRAHIM

JABATAN KESELAMATAN JOHOR

PEN. PEG. KESELAMATAN

36

NURUL HASWANI SAIMAN

JABATAN KESELAMATAN JOHOR

PEG. KESELAMATAN
KERAJAAN

37

MOHAMMAD SHAHFIZ AZMAN

FRIM

PEGAWAI PENYELIDIK

38

VINCENT CHOW

MNS JOHOR

CHAIRMAN

39

WAN SHAHRUDDIN BIN WAN
NOORDIN

DWNP (HQ)

PENOLONG PENGARAH

40

LEE KIAN FOH

GREEN SPIDER

FASILITATOR

41

ZAINAL ABIDIN MASKON

JPN PAHANG

PENOLONG PENGARAH

42

MD RAZIE HARUN MADIN

NRE

PENOLONG PENGARAH

43

AZURA BINTI MUHAMMED KIFLI

MKN JOHOR

KPSU

IPD JOHOR BAHRU ( SELATAN )
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ANNEX 9(iv). IC-CFS Project: Stakeholder Lab in Pahang
The Zenith Hotel, Kuantan
9 February 2015
Background
This Lab is similar to the one held in Ipoh.
Workshop Programme
0830 Arrival and Registration
0850 Doa Recital
0900 Welcoming Address
YBhg Dato’ Sri Hj Abd Rahman b Hj Abd Rahim, Secretary General, Forestry Department
Peninsular Malaysia (FDPM)
0915 Opening Speech
YBhg Dato’ Sri Muhammad Safian b Ismail, Pahang Darul Makmur State Secretary
0930 Photo Session and Refreshments
1000 Plenary Session
Chair, Pn Hjh Khairiah bt Mohd Shariff, Director of Department of Wildlife and National
Parks (DWNP)
1015 Briefing on IC-CFS
En Yusoff Muda, National Project Director (NPD)
1030 Briefing on Project Document and Strategic Results Framework,
Dr Pan Khang Aun, National Project Manager (NPM)
1045 Briefing on Component 1 of IC-CFS Project: Biodiversity Research and Law Enforcement.
En Wan Shaharuddin b Wan Nordin, Senior Assistant Director, Ecotourism Division,
DWNP.
1100 Briefing on Component 2 of IC-CFS Project: Capacity Development and CFS Landscape
Management Plan.
Cik Mardiana Salihah bt Marzuki, Assistant Director - Forestry Resource Planning, Forestry
Management Division, FDPM
1115 Briefing on Component 3 of IC-CFS Project: Payment for Ecosystem Services and
Sustainable Financing.
En Grippin Akeng, Senior Assistant Director - Forestry Resource Planning, Forestry
Management Division, FDPM
1130 Briefing on Risk Assessment and Communications Strategy of IC-CFS Project
En Mohammad Shahfiz b Azman, Zoology Section Head, Forestry Research Institute of
Malaysia
1145 Briefing on breakout groups discussions
Lee Kian Foh, Facilitator
1200 Group discussions:
Group 1: Component 1 - Biodiversity Studies
Group 2: Component 2 - Capacity Building, Wildlife and
Forest Law Enforcement
Group 3: Component 3 - Payments for Ecosystem Services
Group 4: Risk Assessment and Communications Plan
1300 Lunch
1400 Group discussions (continue)
1600 Group Presentation
1630 Questions and Answers
Chair: Chair, Pn Hjh Khairiah bt Mohd Shariff, Director of Department of Wildlife and
National Parks (DWNP)
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1700 Closing
1800 Afternoon Refreshments
The list of participants is attached in Appendix 1.
Welcome Address
En Yusoff, Deputy Director of Forestry Management Division, Forestry Department Peninsular
Malaysia (FDPM) on behalf of YBhg Dato’ Sri Hj Abd Rahman b Hj Abd Rahim, General,
Forestry Department Peninsular Malaysia (FDPM). He started the welcome address by presenting
an overview of the IC-CFS project and its objective. He informed that this lab would help to
determine the direction and refine details of the project by improving upon the inputs obtained from
the inception workshop in Johor Baru and previous labs in Ipoh and Johor Baru. He took the
opportunity to thank the participants at the workshop, and also the Pahang Forestry Department as
the co-host of this event.
Opening Speech
YB Dato’ Toantawee b Hj Mohd Lotfie, Pahang State Deputy Secretary (Management) Natural
Resource Development and Organisation Division, presented the opening speech on behalf of
YBhg Dato’ Sri Muhammad Safian b Ismail, Pahang Darul Makmur State Secretary. It was stressed
that the implementation of the CFS Masterplan by relevant Forest Departments demonstrates the
commitment to strengthen sustainable forestry management. It was also mentioned that since
relevant state economic planning units are mandated to establish a technical committee for CFS,
and a technical committee for the IC-CFS project needs to be established, it is beneficial for the ICCFS to use the same technical committee because it will consist of the same members, and both
concerns the CFS. He thanked the participants for taking time off to join this lab, and wished them
a fruitful discussion.
Summary of briefing presentations
Briefing on IC-CFS
Tn. Hj. Yusoff Muda, National Project Director (NPD) presented an overview of the CFS project,
on how it addresses the issue of fragmentation by connecting the four main forest complexes in
Peninsular Malaysia. He also shared with the audience the implementation status of the pilot CFS
project in Perak, as well as the need for securing the primary and secondary links in Pahang. He
concluded that i) the CFS project is an important initiative by the government to secure the Central
Forest Spine Landscape, ii) the securing of CFS landscape is crucial for the conservation of
biodiversity and maintaining the continuous flow of multiple ecosystem services, and iii) the
commitment and cooperation from Federal and State agencies including stakeholders are needed to
ensure the success of CFS Project.
Briefing on IC-CFS Strategic Results Framework
After presenting the goal and objectives of the IC-CFS Project, Dr. Pan shared with the audience
the outputs planned in three components of the project covering:
 Component 1: Planning, compliance monitoring, and enforcement framework for integrated
forest landscape management.
 Component 2: Sustainable forest landscape management will be operationalised
 Component 3: Diversification of financing sources for conservation
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In order to achieve each of the outputs, various activities were planned within the project
implementation period. These will be presented by the subsequent speakers and discussed during
the break-up group discussions.
Briefing on Component 1
En Wan Shaharuddin b Wan Nordin shared with the audience the activities that were lined up for
the two outcomes in Component 1:
 Outcome 1.1: Strengthened institutional capacity of the Federal Government to oversee
implementation of the CFSMP, ensuring compliance by sub-national actors, and monitoring
impact upon biodiversity, ecosystems and carbon stocks
 Outcome 1.2: Enhanced wildlife and forestry crime law enforcement and wildlife monitoring
capacity emplaced at national and state levels and in target forest landscapes to ensure reduction
of wildlife and forestry crimes. In total, component 1 has 9 outputs and 29 activities.
He also shared with the audience the examples of activities that were carried out by DWNP in
carrying out enforcement.
Briefing on Component 2
Cik Mardiana Salihah bt Marzuki shared with the audience the activities that were lined-up for the
three outcomes in Component 2:
 Outcome 2.1: Biodiversity and ecosystem service provision is mainstreamed in forest landscape
management in the three priority landscapes via sustainable forest landscape
 Outcome 2.2: Corridor establishment increases connectivity of critical ecological linkages
identified in the CFSMP and supports carbon emission avoidance and carbon sequestration
under SFM practices
 Outcome 2.3: The socio-economic status of local communities improved and support for
conservation increased through the generation of sustainable livelihoods based on wildlife, and
the reduction of human-wildlife conflict
Briefing on Component 3
En Grippin Akeng shared with the audience the activities that were lined-up for the three outcomes
in Component 3:
 Outcome 3.1: The long term biodiversity and ecosystem conservation of the CFS is enhanced
through the diversification of funding sources for conservation
 Outcome 3.2: Funding allocations for biodiversity and ecosystem conservation in the CFS are
secured and formalised
 Outcome 3.3: Strategic planning processes in place and being used to link financing to
conservation management needs
Briefing on Risk Assessment and Communication
En Mohammad Shahfiz b Azman presented to the audience the nine risks that were identified in the
project document, and one additional risk which were added and discussed from the Labs in Ipoh
and Johor Baru. He also shared with the audience the communications matrix which was developed
from discussions during the Labs in Ipoh and Johor Baru. For each of the components, target
audiences, key messages, call for actions, activities and tools were identified.
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Summary of break-up group presentations
Please refer to Appendix 2 to the inputs received in spreadsheet format.
Group 1: Component 1
The following were feedback/comments were presented:
Output 1.1






Refer to the National Land Code (Kanun Tanah Negara), especially proposal,
approval/endorsement on the gazettement to PRF. There are authorities under Pihak Berkuasa
Perancang Tempatan (PBPT) and Pihak Berkuasa Negeri (PBN)
To identify the implication of land acquisition under NLC, Land Acquisition Act 1960, Forestry
Act (APN) 1984, Akta Orang Asli)
Any related federal projects to be identified
To consult MaCGDI and ARSN on GIS consultation
To identify the current Land information

Output 1.2



To involve other enforcement agencies
Question: Is it that WCU's authority is just limited?

Comment: The Wildlife and forestry crime Unit enforces the Wildlife Conservation Act, which
includes all animals. However the biodiversity in Forests include all flora and fauna which is
biodiversity.
Response: Output 1.2.1 does not include forestry crimes, but outputs 1.2.3 and 1.2.4 mentions both
wildlife and forestry crimes.
Group 2: Component 2
The following were feedback/comments were presented:
Output 2.1



Assign focal officer instead of full-time
Preliminary plan framework to be reviewed by LMPC

Output 2.2


Replanting should also be maintained, so should salt-licks be established

Output 2.3


For the option of agroforestry, measures to mitigate HWC should also be included
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Group 3: Component 3
The following were feedback/comments were presented:
Output 3.1




Explore new sources such as from mineral water extraction, utility bills, intellectual property,
use of natural resources, hotel conservation fee, etc.
Suggested that the activity on “Explore potential secure agreement from between federal and
state finance offices to revise federal and state lists to allow the introduction of budgetary and
fiscal transfers” to be deleted because the activity following it is sufficient.
Request certain amount of fund from KWPH to be used for conservation fund. Review the
existing mechanism for collection of cess and levy.

Output 3.2


Change “concrete” mechanism to “suitable/favourable” mechanisms

Group 4: Discussion on Communications Strategy and Risk Assessment
This group presented the risks identified and mitigation measures (please refer to Appendix 3) as
identified in the project document. The following points were presented:
•
•
•
•
•
•
•
•
•

The ten risks identified were agreeable
Group the risks based on mitigation approach
Information should be provided periodically in phases
Present clearly to all stakeholders in terms of the need for CFS, and expected future benefits
In order to address poaching, joint enforcement will be necessary including the involvement of
the army
In order to address staff turnover, a plan to train the incoming batch of officers to ensure smooth
handover
Establish a special legislative body for CFS
In order to address change in weather / climate, there is a need to prepare appropriate mitigation
plan, and accurate information
Need to explore other forms of connectivity apart from viaducts.

Comments on the communications matrix:
•
•

•
•
•
•
•
•

Advertisements at national and state level
Target audience:
• Local communities
• General public
• Government agencies
• Private sector
• NGOs
Tools and activities will be customised for the target audience
Media planning will be crucial – workplan, PIC etc. i
Briefing to state government is crucial and must be organised as soon as possible, focused on
the “benefits” to the state
Involve state excos and influence the State Action Committee (Jawatankuasa Tindakan Negeri)
Need to balance between implementation and planning
Target groups must be identified

Please refer to Appendix 4 for the Communications Matrix.
222

Inception Report IC-CFS
Concluding Remarks
Dr Pan Khang Aun commented that this Lab had an attendances of 77 participants, the highest
among the labs held. The key points and suggestions were summerised:










The need to refer to the National Land Code, and also approved development projects by the
Federal and State governments
Groups 1 and 2 identified challenges in terms of staffing
Some of the outputs will need to be reworded because the project does not provide funds for
infrastructure, such as building viaducts.
Consistency needs to be reviewed, it was noted that “forestry crime” was not included in Output
1.2.1
The suggestion to have a full-time staff for CFS in states will be brought up to the CFS
Committee
Group 3 presented interesting suggestions for sources of sustainable financing, namely from
mineral water extraction. The project documents already has elements for transboundary
aspects. The use of intellectual property rights will only be possible if there is “value added”.
The idea of hotel conservation charge was raised in previous projects and will be taken up
again.
The idea of joint enforcement task force were implemented in Belum, and also 1NRE
The idea of setting up a “Badan Berkanun” (Legislative body) for CFS will need to be
deliberated further, and probably be taken up after the project completion because this process
will take time.

Closing Remarks
In closing, En Yusoff Muda thanked all the participants for the value added in this Lab. All
comments and inputs will be integrated with those received from previous labs, to be taken into
consideration in preparing the IC-CFS Project Inception Report. This report is expected to be
completed by March and noted that it is prepared without engaging consultants. The series of labs
provided an opportunity for the project team to be fully involved in this process. He also thanked
the organisers and looked forward for the continued and consistent support toward the successful
implementation of this project.
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STAKEHOLDER LAB PROJECT UNDP / GEF : IMPROVING CONNECTIVITY IN THE
CENTRAL FOREST SPINE ( CFS ) IN PAHANG
TARIKH : 9 FEBRUARI 2015
BIL

NAMA

AGENSI

JAWATAN

1

YUSOFF BIN MUDA

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

NATIONAL PROJECT
DIRECTOR (NPD) PROJEK ICCFS

2

DR. PAN KHANG AUN

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

NATIONAL PROJECT
MANAGER IC-CFS

3

GRIPPIN ANAK AKENG

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

4

STEPHINIE LAI @ LAI REN YENI

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

5

MARDIANA SALIHAH BINTI MARZUKI

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

6

AKMAL ZAWANI BINTI ABDUL KADIR

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

7

NURUL AIDAH BINTI BAHRUM

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

8

REZA BIN MUSA

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

9

MOHAMAD KHAIRUL ANUAR BIN
SAMSUDIN

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

10

JINIS BIN ABDULLAH

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

PEN. PENGARAH KANAN ,
BHA

11

NORADLI@MOHD ADLI BIN PARSADA

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

PEN. PENGARAH
PENGUATKUASAAN (
PENCEGAHAN ), BPK

12

ZAINUDDIN BIN JAMALUDDIN

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

PEN. PENGARAH KANAN , UIP

13

NURUL HUSNA LUCYIA BINTI GELANGGANG

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

TIMBALAN PENDAKWAH
RAYA, BPP

14

ZAIDA BINTI ZAKARIA

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

PENGURUS HUTAN TAMAN
NEGERI KEDAH, BEP

15

IDRIS BIN HUSIN

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

PEGAWAI PERHUBUNGAN
AWAM , UKKPA

16

NORZALTA BT. MOHD GHAZALI

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

17

MOHAMED ZIN BIN YUSOP

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

18

TUAN MARINA BINTI IBRAHIM

JAB. PERHUTANAN SEMENANJUNG
MALAYSIA ( JPSM )

19

DATO MOHD PAIZ BIN KAMARUZAMAN

JABATAN PERHUTANAN NEGERI
PAHANG

PENGARAH

20

DATO' LIM KEE LENG

JABATAN PERHUTANAN NEGERI
PAHANG

TIM. PENGARAH
PERHUTANAN ( OPERASI )

21

NORHAIDI YUNUS

JABATAN PERHUTANAN NEGERI
PAHANG

TIM. PENGARAH
PEMBANGUNAN ( TPP )

22

AZMER MOHAMAD

JABATAN PERHUTANAN NEGERI
PAHANG

TIM. PENGARAH
PERHUTANAN
( PEMBANGUANAN 1 )

23

ZAINAL ABIDIN MASKON

JABATAN PERHUTANAN NEGERI
PAHANG

PEN. PENGARAH
PENGURUSAN

PEN. PENGARAH KANAN
( PERANCANGAN SUMER
HUTAN )
PEN. PENGARAH
PERANCANGAN &
PENUBUHAN HUTAN
TADAHAN AIR
PEN. PENGARAH
PERANCANGAN SUMBER
HUTAN
PEN. PEGAWAI CENTRAL
FOREST SPINE
PEN. PEGAWAI
(PENILAIAN SUMBER HUTAN
BUKAN KAYU II )
PEN. PEGAWAI
( PERANCANGAN &
PENUBUHAN AIR )
PEN. PEGAWAI SISTEM
PENGURUSAN HUTAN
DARAT III

PEN. PENGARAH SEKSYEN
PEMBANGUNAN LATIHAN
DAN KERJAYA , BLP
KETUA SEKSYEN / KETUA
PENOLONG PENGARAH
SILVIKULTUR, BSB
PEN. PENGARAH KANAN ,
SEKSYEN EKONOMI HUTAN ,
BPE
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BIL

NAMA

AGENSI

JAWATAN

24

NAJIHAH BINTI ADERIS @ IDRIS

JABATAN PERHUTANAN NEGERI
PAHANG

PENOLONG PEGAWAI
PENGURUSAN HUTAN

25

NURULHUDA ALI

JABATAN PERHUTANAN NEGERI
PAHANG

UNIT SILVIKULTUR HUTAN
TIMUR II

26

NURUL HIDAYAH BINTI HADZUHA

JABATAN PERHUTANAN NEGERI
PAHANG

PEN. PENGARAH

27

MOHD KHAIRUL ANWAR BIN RAHIM

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH
KUNTAN/PEKAN/MARAN

28

SHAHRUL AZWAN BIN MOHD SABRI

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH
KUNTAN/PEKAN/MARAN

29

MOHD HAFIZ BIN SAMSUDIN

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH
TEMERLOH /BERA

30

AZLAN BIN AZIZ

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH
TEMERLOH /BERA

31

HASLIANDI BIN HASHIM

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH
JERANTUT

32

MOHD. SUFIAN BIN ANUAR

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH
JERANTUT

33

AMINRULHISHAM BIN KAMARUZAMAN

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH LIPIS

34

NOR SHAHRINI BIN NORDIN AHMAD

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH LIPIS

35

MUHAMMAD ROHAIZAD BIN RAMLI @
RAMLEE

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH
ROMPIN

36

MOHAMAD SHAHRIL BIN ZULKIFLI

JABATAN PERHUTANAN NEGERI
PAHANG

PEJ. HUTAN DAERAH
ROMPIN

37

ZAHARIAH BINTI ZAINAL ABIDIN

JABATAN PERHUTANAN NEGERI
PAHANG

PPO(T)

38

NORIZAN BIN ATAN

JABATAN PERHUTANAN NEGERI
PAHANG

JT KOMPUTER

39

ROHANA BT. OSMAN

JABATAN PERHUTANAN NEGERI
PAHANG

JT KOMPUTER

40

SARIFAH RAUDAH SYED AHMAD

JABATAN PERHUTANAN NEGERI
PAHANG

PTPO

41

ROHANA BT. YUSOF

JABATAN PERHUTANAN NEGERI
PAHANG

PTPO

42

SHARIFAH FARINA SYED BABAL

JABATAN PERHUTANAN NEGERI
PAHANG

PT KEWANGAN

43

CHUA

KEWANGAN PAHANG

KPPKA

44

ROZMIZAH GHAZILI

BPEN PAHANG

PSU ( PBW)

45

DATO AZIZAN BIN AHMAD

PTG PAHANG

PENGARAH

46

OTHMAN BIN NORDIN

JKR PAHANG

TIM. PENGARAH

47

AINI ORIZA RAMLI

JAS PAHANG

PEGAWAI KAWALAN

48

HAJAH KHAIRIAH BINTI MOHD SHAHRIFF

DWNP PAHANG

PENGARAH

49

MOHAMMAD SHAHFIZ AZMAN

FRIM

PEGAWAI PENYELIDIK

50

WAN SHAHARUDDIN BIN WAN NORDIN

DWNP

PEN. PENGARAH
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51

NOR AKHRUDDIN BIN MASRO

JPBD PAHANG

PERANCANG BANDAR

52

SALLEH MAT ALI

JPPHARTA PAHANG

PENGARAH PERNILAIN
NEGERI

53

MAT NAWAIB HUSAIN

JUPEM PAHANG

TIM. PENGARAH

54

ISA BIN ABD. HAMID

JAKOA PAHANG

PEN. PENGARAH

55

YAHAYA ALI

JAB. PERTANIAN PAHANG

PEN. PEGAWAI

56

MOHAMAD ALI BIN OSMAN

57

AMNUDDIN BIN JAMIL

UNIT PENGURUSAN TAPAK RAMSAR
TASEK BERA

PEN. PENGARAH

58

ISMAIL BIN MUSTAFFA

PD KUANTAN

PPTK

59

MOHD ZULKIFLI HASHIM

PDT PEKAN

KPPD(T)

60

NOOR RAHMAHTUL HASRATI ABDULLAH

PDT BERA

PEN. PEGAWAI DAERAH

61

AZLAN BIN MOHD YAMAN

PDT TEMERLOH

KETUA PEN. PENTADBIR
TANAH

62

ALI SYAHBANA BIN SABARUDDIN

PDT JERANTUT

PDT JERANTUT

63

FOZILAN BI ABD LATIF

PDT LIPIS

KKPT

64

ZURAIDAH BINTI ABDUL MAJID

MD PEKAN

KETUA JAB. PERANCANGAN
BANDAR & LANDSKAP

65

IZZUDIN ISKANDAR BIN MOHAMAD SHARIF

66

MOHD AKHIR ADAM

67

MOHD JARULLULLAH BIN CHE JAHARI

68

PEJ. PELANCONGAN &
KEBUDAYAAN PAHANG

MD BERA
FELCRA PAHANG

KETUA UNIT PERANCANG

RISDA PAHANG

PEGAWAI PERTANIAN

MUTHUSAMY SUPPIAH

PROJEK PA FINANCING

PENGURUS PROJEK, PROJEK
PA FINANCING

69

RAJAN SAMIKANNO

PROJEK PA FINANCING

PROJEK COORDINATOR
FINANCING BAJET

70

ROSILAN SAID

UNIT HUTAN LIPUR JPNP

PEN. PENGARAH ( AL )

71

MAHATHER SURAH

72

MOHD ZAIDE BIN MOHAMED ZIN

73

TAHIR@TONY ABU BAKAR

74

FRANCIS CHEONG

75

TAN CHENG CHENG

76
77

KPPD ( T )
DWNP PAHANG

PPK

MPK

PENGARAH JABATAN

WCS MALAYSIA PROGRAM

ASST. DIRECTOR

DWNP

PEGAWAI PENYELIDIK

LEE KIAN FOH

GREEN SPIDER

FASILITATOR

ZURIANA BINTI MOHD NOH

PTG PAHANG

PEN. PENGARAH
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Annex 10: SRF (Inception and Labs)
Legend: (Blue text) = from Johor Inception Workshop) (Red Text = from Ipoh Lab) (Orange Text = from Johor Lab) (Purple Text =
Kuantan Lab)
Output
Activities

YR 1

from Johor
Inception
YR 2
Q1 Q2 Q3 Q4

Consolidation of
Ipoh
activities into one
Lab
Johor Lab
Kuantan Lab
YR 3
YR 4
YR 5
YR 6
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

COMPONENT 1
Outcome 1.1: Strengthened institutional capacity of the Federal Government to oversee implementation of the CFSMP, ensuring compliance by sub-national actors, and monitoring impacts upon biodiversity, ecosystems and carbon stocks
Component 1 Output 1.1.1: A
Formation and resourcing of task force to explore and establish a Biodiversity
biodiversity indicator taskforce
Indicator framework such as BII to evaluate and monitor the biodiversity status of
established, coordinated by the
CFS, to include specialists in different taxonomic groups. (Suggestion: Researchers
NRE, to establish a Biodiversity
included from other agencies and acedemia)
Indicator framework such as BII to
Task force to coordinate the collation on knowledge of species richness/abundance
evaluate and monitor the
distribution in the CFS:
biodiversity status of CFS and
- Organize Indicator Workshops – BII etc (Scholes)
enhance the applicability of the
National Biodiversity Clearing House - Establish indicator framework
- Identify specific datasets
Mechanism for use in landscape
- Site selection (Taman Negara, Belum-Temengor, Endau-Rompin) and
management planning

establishment of benchmark from one of the sites
(Suggestion: Data collected to be shared among stakeholders)
Create maps for Perak, Pahang and Johor states, including layers for all data
collated e.g. forest extent, habitats, ecosystems and species.
Determine/evaluate biodiversity status using identified indicator tools for CFS
landscapes. (Noted: To give biodiversity index used)
Commencement of surveys.
Data regularly updated using identified tools. Updating Biodiversity Status will
require accurate land use planning information in GIS.
Enhance existing web-based platform for the clearing house mechanism (in-house),
in collaboration with international initiatives – include ICT experts
Output 1.1.2: The environmental
Advocacy with relevant authorities to secure agreement and formulate regulations
management and mitigation
on AMMO to be completed prior to approval of development projects within CFS
measures hierarchy (avoid-minimise- (Noted: to give examples) (Suggestion: Refer to National Land Code (Kanun Tanah
mitigate-offset, AMMO)
Negara ), especially proposal, approval/endorsement on the gazzettement to PRF.
incorporated into landscape
There are authorities under Pihak Berkuasa Perancang Tempatan (PBPT) & Pihak
management planning and
Berkuasa Negeri (PBN))
management protocols, building on * To identify the implication of land acquisition under NLC, Land Acquisition Act
tools such as EIA and development
1960,
Forestryand
Actmonitoring
(APN) 1984,
Akta Orangestablished
Asli)
Coordination
mechanisms
for the implementation of
control (local plan, planning
approval conditions for development projects (e.g EIA, road construction,
guidelines etc)

development control process). (Note: Will be carried out by project team)
(Suggestion: The State Planning Committee (SPC) should be consulted
regularly/updated before any approval) (Noted: Any related federal projects to be
identified)

Development of comprehensive guidelines for incorporating measures in land-use
planning, building on any existing guideline materials and incorporating example
land-use and environment scenarios, with emphasis on public consultation. Include
the need for individual projects to create buffer zones. Identify possible tools
(Noted: relevant departments and agencies to be contact) (guidelines, rules,
regulations
and Guidelines
processes - for
to be
clarified)
New Activity:
Green
Infrastructure Development in CFS /
Protected Areas (1) Guidelines for agencies (JKR and district offices) before
tendering of highway construction contracts for wildlife crossings to include aerial
crossings for arboreal species; road overpasses and viaducts for terrestrial
(2) Include the need to monitor the frequencies and species of wildlife that use
the wildlife crossing/viaduct before, during and after construction.
(3) Establish and enforce environmental friendly construction guidelines to
minimise damage to adjacent forest. This includes placement of equipment,
construction material and waste management during the building process. (Noted:
Check
EIA documents)
(4) Guidelines
should prevent the adjacent lands are not occupied by local

Output 1.1.3: ICT-based ecosystem
service valuation tools introduced
for valuing ecosystem services in
target forest landscapes, with
models for determining trade-offs
between land use options based on
the values of ecosystem services
and other land uses

communities, which in turn prevents movements of terrestrial wildlife. Another
approach is to gazette these areas as protected conservation zones (Federal
purposes). Ideally this should be done prior to construction to prevent land
speculation. (Noted: Preliminary Site Study to understand wildlife movement and
habits inCFS
thetechnical
area). committee have knowledge of ecosystem service valuation
National
and tools such as InVEST are institutionalised, with tailor-made training materials
provided for continuation of capacity post project. (National CFS technical
committee to review policy and provide direction)
Trial valuation of identified ecosystem services and land uses in selected area of
CFS

Output 1.1.4: A GIS-based decision
support system and remote sensing
technologies for landscape
management planning adopted,
incorporating information on current
land uses, local communities,
biodiversity, carbon stocks,
ecosystem services and their
valuation. (Noted: To consult
MaCGDI and ARSN on GIS
consultation) (Noted : To identify
the current Land information)

Gather environment-based information sets for the CFS (from the tools under
Output 1.1.1, amongst other sources) such as topography, temperature,
precipitation, soil, forest type, river systems, key biodiversity indicators, ecosystem
Select human-based factors such as rural settlement, population density, traditional
communal boundaries, economics, crop type in agricultural areas, PRF types
Compile into GIS system e.g. Arcview GIS and trial various scenarios for specific
objective to test effectiveness of tool.

Output 1.1.5: The management
capacity and operations of the
existing national CFS steering and
technical committees strengthened
through training in the use and
application of the above tools in
order to efficiently supervise statelevel CFS technical committees in
CFSMP implementation. (Noted:
That the committee members
should be the same officer to
maintain continuity. Ideally
committee members of the steering
and technical committees should be
appointed (i.e the officer's name)
and not identified as representative

National CFS technical committee is able to and applies tools introduced under
above outputs according to member’s specialisation. (To include train the trainers
programme)
Communication enhanced between steering and technical committees, and their
respective related departments at both federal and state level, through
implementation of efficient information-sharing mechanisms (Note: The proposed
one-stop centre for CFS will play an important role)

Formulate tool guidelines for future reference and training

National steering and technical committees able to monitor each target state’s
progress of activities, including their use of the above tools and their application in
decision-making (related to output 1.1.2 activity 2).
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Outcome 1.2: Enhanced wildlife crime law enforcement and wildlife monitoring capacity emplaced at national and state levels and in target forest landscapes to ensure reduction of wildlife and forestry crime
Output 1.2.1: A wildlife (and forest)
crime intelligence unit established
and fully resourced to control and
analyse all intelligence data

Dedicated wildlife crime intelligence unit established under the federal WCU & FCU,
adequately staffed based on the staffing needs analysis and mandated to liaise with
departments of each zone of the WCU & FCU, state law enforcement departments and
MY-WEN, with appointed liaison officers for communications with INTERPOL and police
and customs. Establish a Federal Command Centre for intelligence units. (Noted: To
involve other enforcement agencies.)
(New Activity) Review and improve current SOP for investigation and evidence handling
Training of WCU staff &intelligence Unit
1.Intelligence collection
2.Use of intelligence database software
3.Evidence handling
4.Investigation process
Wildlife crime intelligence unit is able to use intelligence database software (e.g: i2
ibase) for managing intelligence data gathered by all parties involved with wildlife
crime law-enforcement, including state officials and NGOs
Continuous updating and analysis of intelligence data by wildlife crime intelligence unit,
with distribution to relevant parties according to level of security

Output 1.2.2: Monitoring and
reporting mechanisms and protocols
in place for efficient transfer of
information between law
enforcement agencies and relevant
departments
Output 1.2.3: Capacity built at
community level for wildlife and
forestry crime monitoring and
reporting across all priority sites, to
increase law-enforcement presence.
(Question: Is it that WCU & FCU's
authority is just limited? )

Develop a standardised reporting format for each wildlife crime agency, each zone of
the WCU & FCU, forestry/wildlife and legal department, for efficient contribution of
data to the intelligence data system (under Output 1.2.1.). Reporting to include
comprehensive information on actions and progress against objectives
Designate specific members of the federal WCU & FCU to monitor and evaluate
agencies’ progress against objectives via the reporting mechanism
Establish a community-based monitoring network in each of the three landscapes. The
network should include members of rural communities, based on the Honorary Wildlife
Warden approach (if appropriate). (To explore potential enabling policy and legal
instrument to empower local communities to be involved in law enforcement).
(Suggestion: To reword as encourage volunteerism)
Training of community monitoring networks:
1.Strong knowledge base in the legal context of and penalties for the illegal trade in
wildlife and forest produce.
2.Law-enforcement measures, (and have capacity for patrolling)
3.Species identification, and

4.Data recording.
Mechanisms in place for reporting to members of the law enforcement departments.
-Explore possibilities of commensurable reward system.
Output 1.2.4: Establish state capacity Establish WCU & FCU at each state & Resource and allocate state wildlife and forestry
for wildlife and forestry crime
staff
thistounit
Trainto
staff
understand and use:
monitoring, interception and
a.SMART tools,
conviction by forming and
b.Information on trade routes and smuggling techniques.
strengthening state-level WCU &
c. The capacity is built around intelligence-led information gathering, proper
FCUs and operational resources and identification of species with a SOP established for crime-scene management. (There
practices
should be continued support for capacity building training post-project?).
Built awareness among Environmental Court judges
Conduct outreach programmes to enforcement officers at state and department levels.
Continuous training for enforcement officers, state level prosecutors, magistrates and
judiciary officers on wildlife and forestry laws, their enforcement and practicalities
involved. There should be appropriate information transfer among departments

COMPONENT 2
Outcome 2.1: Biodiversity and ecosystem service provision is mainstreamed in forest landscape management in the three priority landscapes via sustainable forest landscape management plans, resulting in maintained status of biodiversity and ecosystem servic
Component 2 Output 2.1.1: Capacity Each state CFS technical committee supported to allocate and resource specific
strengthened at state level for
members of relevant departments for full-time secondment to CFSMP implementation
CFSMP implementation and
within an executive unit. Each agency should assign an officer full-time for the
management in focal landscapes
implementation of CFSMP. (Suggestion: Assign focal officer instead of full-time)
Capacity gaps filled for application of land-use planning laws in sustainable landscape
management, practice and decision-making as well as compliance monitoring,
communication and coordination mechanisms with all stakeholders involved. (Noted:
Type of training should be identified. Some of the training possibilities are related to: i)
BII, ii) AMMO, iii) ICT-based resource accounting, iv) GIS for land-use decision making, v)
use of tools for CFSMP implementation in both Federal and State.
State forestry and wildlife authorities have institutional capacity for biodiversity and
habitat data collection and identification of taxa as indicators for corridor health, for
incorporation into the biodiversity and ecosystem monitoring system (under Output
1.1.1) (Allow sufficient time to collect data) (Noted: Y2 just focus on base line data
collections)
Relevant members of state CFS unit are able to use tools introduced (under Outputs
1.1.1-1.1.4), for incorporation of environmental data into land-use planning.
Communications strategy developed and implemented in each landscape, including
awareness raising of CFS conservation amongst major stakeholders as well as out-reach
activities for communities (both indigenous and non-indigenous). A systematic
knowledge management component will capture experiences (including implicit and
tacit knowledge) lessons from the pilot landscape for dissemination and replication.
Support given to providing an NGOs engagement as consultants to the community based
monitoring network unit. Funding may be allotted for producing training and awareness
raising materials-printed, social networking (online) as well as visual documentaries
(videos and still images). (Should not stop at year 4, needs to be carried out continuosly
throughout the project period and beyond) (Bi-annual bulletin based on activities)
Output 2.1.2: Preliminary sitespecific management plans
developed for each forest landscape
in support of current plans, with
stakeholder participation, to be
finalised according to sustainable
financing options established under
Component 3

Landscape management planning committee (LMPC) or existing related committee
selected from representatives of each stakeholder type and supervised by relevant
member state CFS executive unit to carry out the development of management plans in
support of current plans in place. (Noted: Roles of specific agencies should be defined in
the management plan)

Based on habitat maps created (under Output 1.1.1), ecosystem service valuation tools
and GIS-based decision-making tools under (Outputs 1.1.3 and 1.1.4) are utilised by the
executive committee with involvement of the LMPC to establish appropriate and
sustainable land-uses and management practices in each landscape, including of PRFs,
incorporating plans for the primary linkages already part of the CFSMP and other land
management plans
Preliminary plan framework and strategic goals established by LMPC and executive unit,
with habitat zones, wildlife movements and corridors defined , as well as boundaries,
roles, responsibilities and benefits, with agreed management and monitoring
mechanisms (Preliminary plan framework should be reviewed regularly). Reviewed by
LMPC
Trial application of AMMO hierarchy , where applicable hierarchy (under Output 1.1.2) in
the conduct of EIAs in each landscape (partly co-fin)
Output 2.1.3: Integration of
Trained forestry and wildlife officers conduct annually biodiversity, ecosystem services
biodiversity, ecosystem service and and carbon stocks surveys of focal landscapes; BII recalculated annually by the
carbon stocks monitoring protocols biodiversity indicator task force (Engage private entity) (Should include relevant state
(under outputs of Component 1)
departments in the monitoring effort)
Data analysed alongside land-use management types and changes to assess impact of
piloted in the management of the
project upon the environment over time. (Studies will be conducted earlier until the
focal landscapes
end of the project)
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Outcome 2.2: Corridor establishment increases connectivity of critical ecological linkages identified in the CFSMP and supports carbon emission avoidance and carbon sequestration under SFM practices
Output 2.2.1: Rehabilitation of at
Analysis of biodiversity and habitat data using systems such as GIS to identify most
least 4,000 hectares of semicritical and suitable areas for rehabilitation, considering current CFSMP plans and
degraded forest landscape in line
according to likelihood of successful rehabilitation (e.g. soil quality, utilisation) as well
with ARR methodology, using a mix as potential land area secured through connectivity, connectivity of species subof native species, in accordance with populations, importance of habitat type, number of species benefiting (including
current plans within the CFSMP
Rehabilitation Methodologies e.g. Multistorey, Agroforestry etc.) (Noted: Acquisition of
(funded from SFM) (Noted:
satellite imagery will be addressed in Output 1.1.4 )
Degradation needs to be defined)
Ground truthing and finalisation of priority areas for rehabilitation, demarcation and
facilitation of ARR activities (including. Delineate development area, Soil analysis –
physical & chemical– canopy cover/shade, delete), choice of species, silviculture
practice)
New Activity: Replanting of suitable native tree species. Co-funding with JPSM
- Identification of suitable tree species for rehabilitation. The list of fruit trees suitable
to be planted in the viaduct area. Perhilitan have to determine the suitability of soil
condition and micro-environment in the area.
- Seed collection from various sources of plus trees (multiple sources of parent trees)
- Nursery preparation, setup and maintenance
- Replanting and maintenance
New activity: Create and maintain artificial salt-lick, and grazing in priority areas
Output 2.2.2: Gazettement / reserve
under NLC of critical corridor forest
of at least 20,000 hectares, to
supplement targeted corridors of
the CFSMP, including proclamation
of state forests as protection forests
and designation of production
forests as protection forests through
implementation of Logged-toProtection Forest practice in line
with SFM principles of VCS AFOLU
(funded from SFM)

Annual assessment of carbon stocks using GIS, habitat data and ground-truthing (Noted:
Acquisition of satellite imagery will be addressed in Output 1.1.4 )

Output 2.2.3: Building of wildlife
crossing overpasses or viaducts in
critical ecological corridors facing
infrastructural barriers, to
supplement current plans for
wildlife crossings within the CFSMP
(co-financed) Guideline for road
designer

Conduct wildlife tracking survey alongside roads and to each side to determine species
presence, most commonly crossed points and most used areas near the road.
Implementing agencies such as JKR and JPS should come up with clearer design,
specifications and guidelines.
Combine biodiversity survey data with analysis of biodiversity and habitat GIS data as
well as social impact data to establish most critical and suitable areas for wildlife
crossings in terms of species presence, relative proximity to other significant forested
areas, topography and social factors

Analysis of biodiversity and habitat data (under Component 1) to identify priority areas
for gazettement / reserve according to potential land area secured through connectivity,
connectivity of species sub-populations, importance of habitat type (e.g. a wetland area
or containing endemic species), number of species benefiting. (Question: Does the
identification
cover
alienatedconsultation,
and State land?)
Ground truthing,
stakeholder
gazettement/reserve (this involves
preparation and submission of Pelan Warta) and demarcation of priority areas for i)
conversion of state forest to protection forests, and ii) conversion of production to
protection forests in PRFs

Coordination with transport/infrastructure authorities and construction companies to
initiate demarcation of crossings, including sign posts, speed limits and speed bumps (cofinance).
Awareness
Begin construction
of crossings: aerial crossings for arboreal species; road overpasses
and viaducts for terrestrial species (co-finance). Planning Stage?
New Activity: Enrich the habitat within the crossing area.
Outcome 2.3: The socio-economic status of local communities improved and support for conservation increased through the generation of sustainable livelihoods based on wildlife, and the reduction of human-wildlife conflict
Output 2.3.1: Ecotourism and
Create and equip ecotourism CBO in Taman Negara landscape and handicrafts CBO in
handicrafts projects piloted within Belum-Temengor and establish membership. Look at JAKOA, COAC, TDC, WWF’s work in
indigenous communities in Taman Kinabatangan Sabah, Sabah FD in KLIAS, MNS in Ulu Geroh as possible models for ecoNegera Johor Endau Rompin, Peta
tourism.
dan Selai, and in Taman Negara
To include exploring ILC’s culture and potential and interest for ecotourism (for
Pahang, dan Taman Negeri Endau
prevention of conflict between ILC and stakeholders).
Rompin,
Capacity building of CBO members through education and training in CFS conservation,
sustainable resource use, marketing, branding and value-addition of products, wildlife
identification and tracking, and income management.
Establish linkages to known markets in ecotourism and handicrafts. Involve museums,
ministry of tourism events, local markets, art markets dedicated to indigenous arts;
perhaps organise a national event at the national art gallery to create awareness
towards value for indigenous arts. Money should be budgeted to host campaigns to
create awareness towards indigenous handicraft as art (e.g. Australian aboriginal art).
Supply chain strengthened
New activity proposed: Explore the option of agroforestry (promote indigenous people
to plant fruit trees, gaharu, etc.) Include measures to mitigate HWC
Review of current land development and elephant translocation plans (objectives as
identified under NECAP) to identify any conflicts of plans that might lead to
overpopulation and increased HEC, with engagement between DWNP, local
communities and estate owners to increase understanding and reduce risk of retaliation
against
elephants.
New Activity:
Review and formulate SOP for HWC management.

Output 2.3.2: Human-wildlife
conflict mitigation measures
strengthened within BelumTemengor, Endau-Rompin, and
Taman Negeri Endau-Rompin,
peripheral of Taman Negara Pahang Strengthen communication mechanisms and action procedures to increase speed of
(Jerantut and Lipis)
response by DWNP to HWC incidents and ensure appropriate mitigation measures are
taken

Conduct HWC awareness sessions among affected communities to encourage
appropriate activities regarding HWC incidents
Pilot implementation of Tiger Challenge scheme with emphasis on involvement of local
communities (where appropriate) (Suggestion: Include other species involved in HWC as
part of the scheme)
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COMPONENT 3
Outcome 3.1: The long term biodiversity and ecosystem conservation of the CFS is enhanced through the diversification of funding sources for conservation
Component 3 Output 3.1.1: New
Identification and documentation of planned small hydropower schemes located in
market-based sources of
forest areas and their potential for PES and interest in collaboration. Information such as
conservation funding developed: a rates and mechanisms of PES used in Perak. (Including also related legal basis to collect)
small hydropower watershed PES
(For Johor, UPEN can play an important role in this)
scheme in Perak, to be replicated in Secure agreement with both small hydropower producers and state authorities to be
Johor and Pahang (PES operation
involved in PES scheme and for the state to allow at least part of PES revenues to be
paid for under co-finance). (Johor: retained by Forestry Departments.
what if hydropower cannot be
Negotiate and establish PES rates and agreements with hydropower producers and state
replicated in Johor? Perhaps water authorities/forest departments
catchment is more relevant here,
Establish independent institutional mechanisms for verifying, monitoring and reporting
and could be explored)
on PES. (Noted that MMKN will endorse the proposed institutional framework)
Research potential for transboundary PES schemes, for example between Johor state
and Singapore. (Noted from Johor: EPU to facilitate between Johor and Singapore if
required. Since the pilot site is in Endau Rompin, quite unlikely to involve Singapore)
Output 3.1.2: New private-based
sources of conservation funding
developed: corporate biodiversity or
carbon offsets in support of priority
species and landscapes. Explore new
sources such as from mineral water
extraction, utility bills, intellectual
property, use of natural resources,
hotel conservation fee, etc.

New Activity: Study the potential of other forest resources for PES such as carbon
credit/offset and utility bills (Maxis & DIGI) and review natural capital accounting
studies in Peninsular Malaysia (include related legal basis to collect) (Need to
determine how much is needed for conservation)(Need to determine what the
optimum rate to be collected). (Can explore water catchment PES in Johor)
Best-practice review and market research conducted for biodiversity and carbon offset
schemes based on others implemented elsewhere in South East Asia. (Noted: Need to
clarify what kinds of activities qualify for carbon offset. Noted: NRE has identified
potential projects for carbon offset)
Initiate dialogue with environmentally impacting companies in various industries and
sectors such as oil and gas, utilities, construction, mining or oil palm, transport and etc.
to secure and negotiate agreement for involvement in biodiversity or carbon offset
schemes
Establish baselines and develop monitoring protocols to track and report on
biodiversity/carbon offset schemes

Output 3.1.3: Voluntary conservation Communications with road authorities, hoteliers , millers/manufacturing companies and
levies introduced at the state level tour operators to secure participation in voluntary conservation levy schemes, and
determine appropriate charge rates
Prior to this, need to develop scheme based on discussion with potential organisations
- How collected funds are to be used need to be determine
- Who to collect?(including related legal basis to collect)
- eg: Public perception on collection of levy/charges need to be managed, if not they
may not willing to pay.
(Suggestion: Include
timber including
and sawmill
companies,
and logging consession
Implementation
of scheme,
production
of advertisement
materials,holders
positioning of donation boxes and production of small souvenirs such as car stickers
Research and develop conservation financing scheme for NTCAP through specialised
conservation vehicle licence plates which produce funds through registration and annual
fees, such as those schemes in the United States
Output 3.1.4: Conservation funding
incorporated into sectoral budgets,
including through earmarked fiscal
transfers

Communication with financial and economic planning agencies and sectoral line
agencies (state EXCOs) to raise awareness of the value of forest ecosystem services to
the economic, development processes and sectoral output, in order to secure support
for budgetary and fiscal transfers (to include - explore the State UPEN’s budget proposal
for
conservation)
(Suggest
to synergize
with
PA of
Financing
Project)
Support
to other line
agencies
to identify
areas
conservation
impacts and activities in
their existing programmes and plans (Suggest to include Johor Department of Tourism,
ECER, where applicable). Request certain amount of fund from KWPH be used for
conservation fund. Review the existing mechanism for collection of cess & levy.
Negotiation of fiscal retention and transfer agreements with Ministry of Finance and
state finance offices (need to clarify retention and transfer agreements)
Explore potential agreement between federal and state finance offices to revise federal
and state Lists to allow the introduction of budgetary and fiscal transfers. (Suggest this
activity to be deleted. The activity state below is sufficient)
Identify and propose suitable / favourable mechanisms for budgetary and funding
transfers

Outcome 3.2: Funding allocations for biodiversity and ecosystem conservation in the CFS are secured and formalised
Output 3.2.1: The federal
Internal needs assessment for federal management of planned Conservation Trust Fund
Conservation Trust Fund supported and determination of an appropriate structure of the sub-fund for CFS conservation and
in its establishment, (including
mode of operation (Suggest to synergise with PA Financing Project)
labour and facilities provided under Capacity of federal government supported for the implementation and monitoring of
co-fin), with specific sub-section
the conservation fund and CFS sub-fund (Noted that Conservation Trust Fund needs to
allocated towards CFS ecosystem
be independently managed and transparent to attract more external funding)
and biodiversity conservation and
Dialogue between national CFS steering committee and participants (including
managed by the national CFSMP
stakeholders/contributors) in financing mechanisms (under Outputs 3.1.1-3.1.4) to
steering committee, to control funds establish means of revenue transfer to the fund
raised (under Outputs 3.1.1-3.1.4)
Support for production of operational manual detailing design of fund, including
mission, institutional/legal framework, decision-making and management
arrangements, procedures in financial management, procurement, disbursment and
monitoring (Proposed to be deleted)
Outcome 3.3: Strategic planning processes in place and being used to link financing to conservation management needs
Output 3.3.1: Sustainable financing Formulation of sustainable financing plan by incorporating financing options (from
plans developed at both federal and Outputs 3.1.1-3.1.4) into federal CFSMP, based on ecosystem valuation using the tool
landscape levels within CFS units,
developed (under Output 1.1.3) and including a marketing/communications plan, to
incorporating investment
support current means of financing the CFSMP. (Good to have a plan, what about
opportunities (secured through GEF implementation?)
Support institutional capacity building of federal CFS steering committee, EPU members
investment, provided under coof state CFS units and LMPCs (landscape mgmt & planning committee)for planning and
finance), with landscape
implementation of sustainable financing mechanisms, specifically the funding sources
management plans finalised
accordingly. (Noted: Can build on / designed (under Outputs 3.1.1-3.1.4)
adapt from some of the previous
With stakeholder participation, financing options (from Outputs 3.1.1-3.1.4) are
sustainable financing projects by
incorporated into each sustainable landscape management plan at the federal level and
EPU / NRE if any. This can mean
for the three focal landscapes, based on ecosystem valuation using the tool developed
earlier implementation)
(under Output 1.1.4 ) and including marketing/communications plan
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Annex 11: Project Budget (2015-2019)
GEF
Component /
Atlas Activity

Responsible
Party (IA)

Fund
code

Atlas
Budget
Account
Code

Input /
Description

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total
(USD)

Component 1. Planning, compliance monitoring and enforcement framework for integrated forest landscape management
MNRE

62000

71200

International
Consultants

-

30,000

24,000

24,000

24,000

30,000

MNRE

62000

72100

Contractual
ServicesCompanies

-

10,000

598,000

600,000

597,000

305,000

MNRE

62000

72100

Contractual
ServicesIndividuals

-

-

52,500

52,500

52,500

52,500

210,000

MNRE

62000

72200

Machinery and
Equipment

-

-

150,000

150,000

142,000

125,000

567,000

MNRE

62000

75700

Training

65,000

-

75,000

80,000

80,000

24,000

324,000

MNRE

62000

74100

Professional
Services

-

14,000

-

-

-

-

MNRE

62000

74200

Printing and
Publications

-

-

30,000

35,000

30,000

22,500

117,500

MNRE

62000

71600

Travel

-

12,000

48,000

50,000

48,000

27,000

185,000

Total
Component 1
(GEF)

65,000

66,000

977,500

991,500

973,500

586,000

132,000
2,110,000

14,000

3,659,500
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GEF
Component /
Atlas Activity

Responsible
Party (IA)

Fund
code

Atlas
Budget
Account
Code

Input /
Description

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total
(USD)

Component 2. Sustainable forest landscape management of three priority forest landscapes within CFS
MNRE

62000

71200

International
Consultants

-

20,000

50,000

65,000

55,000

65,000

255,000

MNRE

62000

71300

Local
Consultants

-

25,000

75,000

74,000

68,000

40,000

282,000

MNRE

62000

72100

Contractual
ServicesCompanies

-

20,000

695,000

705,000

690,000

330,000

MNRE

62000

71400

Contractual
ServicesIndividuals

-

-

65,000

65,000

65,000

65,000

260,000

MNRE

62000

72200

Machinery and
Equipment

-

20,000

165,423

210,529

184,493

55,055

635,500

MNRE

62000

75700

Training

-

15,000

165,000

180,000

165,000

60,000

585,000

MNRE

62000

74100

Professional
Services

-

-

-

5,000

-

-

MNRE

62000

74200

Printing and
Publications

-

-

50,000

55,000

50,000

46,000

201,000

MNRE

62000

71600

Travel

-

5,500

79,000

83,000

80,000

76,000

323,500

Total
Component 2
(GEF)

-

105,500

1,344,423

1,442,529

1,357,493

737,055

2,440,000

5,000

4,987,000
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GEF
Component /
Atlas Activity

Responsible
Party (IA)

Fund
code

Atlas
Budget
Account
Code

Input /
Description

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total
(USD)

Component 3. Diversification of financing resources for conservation
MNRE

62000

71200

International
Consultants

-

20,000

100,000

100,000

89,500

77,500

387,000

MNRE

62000

71300

Local
Consultants

-

15,000

17,500

14,000

13,500

9,000

69,000

MNRE

62000

72100

Contractual
ServicesCompanies

-

10,000

100,000

110,000

100,000

80,000

400,000

MNRE

62000

71400

Contractual
ServicesIndividuals

-

-

48,875

48,875

48,875

48,875

195,500

MNRE

62000

72200

Machinery and
Equipment

-

7,500

10,500

20,000

15,500

23,500

77,000

MNRE

62000

75700

Training

-

15,000

79,000

80,000

80,000

33,000

287,000

MNRE

62000

74100

Professional
Services

-

15,000

15,000

15,000

9,000

-

54,000

MNRE

62000

74200

Printing and
Publications

-

-

20,000

25,000

25,000

20,000

90,000

MNRE

62000

71600

Travel

-

7,500

34,000

36,300

35,500

25,700

139,000

Total
Component3
(GEF)

-

90,000

424,875

449,175

416,875

317,575

1,698,500
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GEF
Component /
Atlas Activity

Responsible
Party (IA)

Fund
code

Atlas Budget
Account
Code

Input /
Description

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Amount
(USD)

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total
(USD)

Project Management
MNRE

62000

71400

Contractual
ServicesIndividuals

15,160

72,000

86,210

86,210

86,210

86,210

432,000

MNRE

62000

71600

Travel

3,000

5,000

5,000

4,500

3,500

3,000

24,000

MNRE

62000

72200

IT Equipment

-

3,000

5,000

1,000

1,000

500

10,500

MNRE

62000

74100

Professional
Services

-

2,500

3,000

3,500

3,000

3,000

15,000

MNRE

62000

74500

UNDP Cost
Recovery

-

-

7,000

7,000

7,000

4,000

25,000

MNRE

62000

74500

Miscellaneous

-

7,000

1,000

-

-

500

Total Project
Management
(GEF)

18,160

89,500

107,210

102,210

100,710

97,210

PROJECT
TOTAL

83,160

351,000

2,854,008

2,985,414

2,848,578

1,737,840

8,500
515,000

10,860,000
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